
 

 

 

 

Meeting of the  

 

CABINET 
__________________________________ 

 
Wednesday, 11 September 2013 at 5.30 p.m. 

_______________________________________ 
 

AGENDA PACK TWO – SECTION ONE 
______________________________________ 

 
VENUE 

Committee Room, 1st Floor, Town Hall, Mulberry Place, 5 Clove 
Crescent, London, E14 2BG 

 
 
 

Members: 
 

 

Mayor Lutfur Rahman – (Mayor) 
Councillor Ohid Ahmed – (Deputy Mayor) 
Councillor Rofique U Ahmed – (Cabinet Member for Regeneration) 
Councillor Shahed Ali – (Cabinet Member for Environment) 
Councillor Abdul Asad – (Cabinet Member for Health and Wellbeing) 
Councillor Alibor Choudhury – (Cabinet Member for Resources) 
Councillor Shafiqul Haque – (Cabinet Member for Jobs and Skills) 
Councillor Rabina Khan – (Cabinet Member for Housing) 
Councillor Rania Khan – (Cabinet Member for Culture) 
Councillor Oliur Rahman – (Cabinet Member for Children's Services) 
 
[Note: The quorum for this body is 3 Members]. 

 
Committee Services Contact:: 
Matthew Mannion, Democratic Services,  
Tel: 020 7364 4651, E-mail: matthew.mannion@towerhamlets.gov.uk  



 

 

 
Public Information 

Attendance at meetings. 
The public are welcome to attend meetings of Cabinet. However seating is limited and 
offered on a first come first served basis. 
 
Audio/Visual recording of meetings.  
No photography or recording without advanced permission. 

 
Mobile telephones 
Please switch your mobile telephone on to silent mode whilst in the meeting.  

 
Access information for the Town Hall, Mulberry Place.      

 
Bus: Routes: 15, 277, 108, D6, D7, D8 all stop 
near the Town Hall.  
Distinct Light Railway: Nearest stations are East 
India: Head across the bridge and then through 
complex to the Town Hall, Mulberry Place  
Blackwall station. Across the bus station then turn 
right to the back of the Town Hall complex, 
through the gates and archway to the Town Hall.  
Tube: The closet tube stations are Canning Town 
and Canary Wharf . 
Car Parking: There is limited visitor pay and 
display parking at the Town Hall (free from 6pm) 

If you are viewing this on line:(http://www.towerhamlets.gov.uk/content_pages/contact_us.aspx)  

 
Meeting access/special requirements.  
The Town Hall is accessible to people with special needs. There are accessible toilets, lifts 
to venues. Disabled parking bays and an induction loop system for people with hearing 
difficulties are available.  Documents can be made available in large print, Brail or audio 
version. For further information, contact the Officers shown on the front of the agenda.  

     
 
Fire alarm 
If the fire alarm sounds please leave the building immediately by the nearest available fire 
exit without deviating to collect belongings. Fire wardens will direct you to the exits and to 
the fire assembly point. If you are unable to use the stairs, a member of staff will direct you 
to a safe area. The meeting will reconvene if it is safe to do so, otherwise it will stand 
adjourned. 
 

Electronic agendas reports and minutes. 
Copies of agendas, reports and minutes for council meetings can also be 
found on our website from day of publication.   
 
To access this, click www.towerhamlets.gov.uk/committee and search for 
the relevant committee and meeting date.  
 

Agendas are available at the Town Hall, Libraries, Idea Centres and One 
Stop Shops and on the Mod.Gov, iPad and Android apps.   

 
QR code for 
smart phone 
users 
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6. A GREAT PLACE TO LIVE   
 

 
6 .1 Draft Whitechapel Vision Masterplan Supplementary Planning Document (SPD)  

Wards: Whitechapel, Bethnal Green South, Spitalfields and Banglatown, St Dunstans and 
Stepney Green (Pages 1 - 102) 

 

8. A SAFE AND COHESIVE COMMUNITY   
 

 
8.3 Community Safety Partnership Plan 2013-16  All Wards (Pages 103 - 204) 
 

10. ONE TOWER HAMLETS   
 

 
10.4 Strategic Performance, 13/14 General Fund Revenue Budget and Capital 

Programme Monitoring Q1  All Wards (Pages 205 - 278) 
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Committee: 
 
Cabinet 
 

Date: 
 
11th September 
2013 

Classification: 
 
Unrestricted 
 
 

Report No: 
 
CAB 21/134 

Report of:  
 
Corporate Director Development & Renewal 
 
 
Originating officer(s) 
Owen Whalley – Head of Planning and 
Building Control 
Michael Bell – Strategic Planning Manager 

Title:  
 
Whitechapel Vision Masterplan 
Supplementary Planning Document 
(SPD) 
 
 
Wards Affected:  
Whitechapel 
Bethnal Green South 
Spitalfields and Banglatown 
St Dunstans and Stepney Green 
 

 
 

Lead Member 
 

Cllr Rabina Khan (Cabinet Member for Housing, 
Development and Renewal) 

Community Plan Theme 
 

A Great Place to Live 

Strategic Priority 
 

Providing quality affordable housing  
Improving the public realm 
Improving local transport links and connectivity 
Supporting more people into work 
Improving educational aspiration and attainment 
Fostering enterprise and entrepreneurship 
Promoting healthy lifestyles 

 

1. SUMMARY 
 
1.1 Whitechapel offers a major investment, regeneration and growth 

opportunity for the borough, driven by its excellent location, the world-
class health and education facilities offered by the Royal London 
Hospital (RLH) and Queen Mary, University of London (QMUL) and the 
arrival of Crossrail in Whitechapel in 2018. 
 

1.2 The Whitechapel Vision Masterplan SPDwill ensure a co-ordinated 
approach is taken to the physical and socio-economic regeneration of 
Whitechapel to 2025. It will set out a clear and unique vision for the 
area, identify key development priorities on private sites and public land 
and provide guiding development principles.  

 
1.3 The Whitechapel Vision Masterplan SPD will be a material planning 

consideration for the determination of applications within the defined 
Masterplan area and will provide guidance and certainty for 
landowners, developers, Registered Providers (RPs), the local 
community and other key stakeholders. 

 

Agenda Item 6.1
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1.4 This Report sets out therationale for preparing the draft Whitechapel 
Vision Masterplan andsummarises the key proposals and interventions. 
Itseeks to gain approval of the Cabinet to proceed to a six week period 
of statutory public consultation. 

 
1.5 Once the statutory public consultation has been undertaken, it is 

intended that the Whitechapel Vision Masterplan SPD will be taken 
back to Cabinet later in 2013 for final approval. 

 
2. DECISIONS REQUIRED 

 
Cabinet is recommended to:- 
 

i. Approve the draft Whitechapel Vision Masterplan SPD (contained in 
Appendix 1) for statutory public consultation. 
 

ii. Authorise the Corporate Director of Development and Renewal, after 
consultation with the Lead Member for Housing, Development and 
Renewal, to make any necessary and appropriate minor 
amendments to the draft Whitechapel Vision Masterplan SPD, prior 
to the statutory public consultation. 

 
3. REASONS FOR THE DECISIONS 

 
3.1 The adoption of an SPD for Whitechapel will ensure that the expected future 

regeneration and growth of the area can be appropriately managed and 
coordinateduntil 2025, the Local Plan period. This coordinated 
approach should maximise the benefits of growth for the community by 
delivering new affordable housing, local enterprise and employment 
opportunities,public realm enhancements, and community 
infrastructure through various mechanisms, including Section 106 and 
Community Infrastructure Levy (CIL) funding arising from new 
developments. 

 
3.2 The Whitechapel area is already extremely active in terms of 

development aspirations with a number of significant proposals coming 
forward. The SPD will set out an ambitious vision to promote the area 
to inward private sector investment but in doing so will ensure that the 
Council takes a leading role, identifying key community priorities and 
providing concise planning principles for the area. The SPD will provide 
a robust planning framework to assist the Council’s current and future 
negotiations with landowners, developers, RPs and other key 
stakeholders. 

 
4. ALTERNATIVE OPTIONS 
 
4.1  The Council’s Local Plan, comprising the Core Strategy (2010) and 

Managing Development Document (2013), provides a vision and 
strategic development principles for the borough as a whole and 
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individual places including Whitechapel. The Local Plan could be used 
to guide and support development in the Whitechapel area on its own. 

 
4.2 Relying on the Local Plan is not considered to be sufficientin that it 

does not provide the necessary level of detail needed to plan for and 
coordinate the scale of development expected in Whitechapel. The 
additional guidance provided by the SPD ensures that there is a more 
detailed local planning framework to manage and guide development 
sites coming forward and to deliver necessary infrastructure, public 
realm improvements and community benefits. 

 
5. BACKGROUND  
 
5.1 The Mayor for Tower Hamlets considers Whitechapel and its 

surroundings as a major development and growth opportunity waiting 
to happen. It can make a significant contribution to the Mayor’s 
overarching priorities for the Borough including the delivery of more 
affordable family homes, promotion of skills and employment, 
increasing educational attainment, and creating safer, cleaner and 
inclusive neighbourhoods for all to enjoy. 

 
5.2 In January 2013, following a competitive tender process, the Council 

procured the services of Building Design Partnership (BDP) (town 
planning/architecture/urban design) and their sub consultants, Montagu 
Evans (property), Regeneris (economic) and Urban Flow (transport) to 
commence work on the Masterplan. 

 
 Planning Policy Context 
5.3 The new masterplan will build on much of the good work set out in the 

existing Whitechapel Masterplan 2007 which was prepared as ‘Interim 
Planning Guidance’ and informed the Core Strategy (2010)and the 
Managing Development Document (2013). 

 
5.4 The Council’s Core Strategy sets out a strategic vision for Whitechapel 

as “an historic place set around Whitechapel Road with Crossrail and 
the Royal London Hospital providing a regional role”. More specifically 
it is identified as a thriving regional hub set along the historic and 
vibrant Whitechapel Road. It includes key priorities and principles 
which will need to inform the next planning and regeneration response. 

 
5.5 On a metropolitan level, the Mayor for London includes Whitechapel 

within the draft City Fringe Opportunity Area with key policies identified 
to promote complimentary land uses to support the City as a financial 
district for London. The masterplan area is also within the GLA’s draft 
Tech City document which is intended to become Supplementary 
Planning Guidance by late 2013.  

 
Regeneration Progress to Date 

5.6 Some of the major improvements identified in the original 2007 
Whitechapel masterplan and Core Strategy have now either been 
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completed or are well underway. Significantly, this relates to the 
completion of the new Royal London Hospital and the opening of the 
London Overground network linking Whitechapel to areas south of the 
River Thames and north London.  The continued progress on the 
Crossrail station which is expected to be completed by 2018, will create 
an important transport interchange at the heart of east London. In 
addition, the area has received significant investment from the High 
Street 2012 Olympic project initiative and this has proved successful in 
enhancing and revitalising some of the area’s physical heritage.  

 
5.7 There are however a number of issues that must be addressed if 

Whitechapel is to fulfil its potential: 
 

• Whitechapel could be performing better – in terms of the range and 
quality of its shops, services and business opportunities - compared 
to other comparable sized district town centres in London and it is 
facing increasing competition from Canary Wharf and the new 
Stratford Westfield development. 

• The Whitechapel ward and surrounding area contain some of most 
deprived communities in the country. 

• Fragmented land ownership has constrained opportunities for major 
town centre regeneration schemes. 

• Despite being well connected to the strategic public transport and 
road network, Whitechapel Road is a major barrier to local 
movement and traffic congestion impacts on the quality of the local 
environment. 

• The area suffers from a number of vacant sites and buildings and 
poor quality of public realm, which is deterring potential investors.  

 
5.8 The Mayor of Tower Hamlets wants the Masterplan to address the 

above issues and ensure Whitechapel is able to capitalise on the 
predicted regeneration benefits of the Crossrail line opening in 2018.  
 
Masterplan Objectives 

5.9 The following are the key objectives of the masterplan that were set out 
in the brief provided to the consultants. 

 

• Establish the detailed vision, based on the strategic vision set out in 
the Council’s Core Strategy, which can be shared by the local 
community, landowners, businesses, investors and key stakeholders 
to drive and promote the future regeneration of Whitechapel; 

 

• Set out actions and guidance to promote Whitechapel as a place to 
work and do business, generating a range of employment, training 
and enterprise opportunities to complement existing large and small 
scale businesses and attract substantial new investment; 

• Drive town centre regeneration, revitalising and expanding 
Whitechapel as a shopping centre of choice;  
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• Identify opportunities to deliver new homes and infrastructure, 
with a focus on affordable family homes and the social and physical 
infrastructure required to support a growing residential and working 
community; 

 

• Establish a set of design principles to embed high quality place 
making to improve and transform the physical environment, 
enhancing the best of existing cultural and heritage assets and 
compete on a global scale in terms of design quality and aspiration; 
and 

 

• Set out a detailed implementation programme which identifies the 
individual projects required to deliver the vision, including timeframes, 
cost, funding sources, delivery agencies and a robust strategy for 
necessary site assembly. 

 
Role and Status of the SPD 

5.10 Supplementary Planning Documents are used as a material 
consideration in determining planning applications. They are not part of 
the ‘Local Plan’, which is the new term for our Local Development 
Framework. The Local Plan is comprised of the Core Strategy and 
Management Development Document. However, the SPD will carry 
weight in the determination of planning applications in Whitechapel and 
guide and promote private and public sector investment within the 
locality. 

 
5.11 SPDs undergo a simpler preparation process than DPDs and are not 

subject to scrutiny by an independent Inspector. However, they are 
subject to statutory preparation procedures under Regulations 11-14 of 
the Town and Country Planning (Local Planning) (England) 
Regulations 2012.  

 
6. BODY OF THE REPORT 
 
 Masterplan Vision 
6.1 The masterplan sets out an ambitious vision for the future of 

Whitechapel, based on extensive local consultation (as set out in 
paras6.4 to 6.8 below), detailed baseline analysis and an 
understanding of the Mayor’s priorities for the area. The vision is based 
on expanding and enhancing the town centre and surrounding areas to 
support higher order retail, civic and employment uses, with striking 
new architecture and high quality public realm. 

 
The  Key Transformations 

6.2 The Masterplan identifies key interventions to transform Whitechapel 
into a world class place. These are elaborated through more detailed 
design and planning guidance for 6 defined sub areas which will be 
transformed through new development and associated public realm 
improvements: 

 

Page 5



1. Revitalised Whitechapel Road–Supporting the town centre through 
making the main road easier for pedestrian movement, as part of a 
major public realm improvement scheme including enhancement to the 
street market and building a new iconic built structure. 
 

2. Whitechapel Civic Hub – bringing back the former Royal London 
Hospital buildings into civic use to improve the range of public services 
provided in the town centre as well as creating wider employment 
opportunities. 
 

3. Durward Street Gardens –a new high quality urban quarter to enliven 
the area to the north of the new Crossrail Station providing new homes, 
retail and public spaces, including modernising and redeveloping the 
leisure centre and building over the station and rail track. 
 

4. Med City Campus – supporting the expansion of the health, bio-tech 
and life sciences research activities of QMUL and RLH based around a 
new ‘green spine’ open space. 
 

5. Raven Row – a new neighbourhood within Whitechapel centred on 
residential led development with improved links to the town centre and 
hospital. 
 

6. Cambridge Heath Gateway – redevelopment of the Sainsbury’s site 
with a new larger store, residential and community facilities – including 
the potential relocation of the leisure centre - focussed around a future 
secondary station entrance.  

 
Delivering the Vision 

6.3 The draft SPD contains a Delivery and Implementation Plan. This sets 
out the key strategies and physical interventions intended for the area, 
and the timescales, delivering bodies and potential funding streams for 
each of these project interventions 
 

 Consultation 
6.4  Since the beginning of the commission, BDP and the Council have 

undertaken a number of consultation and engagement exerciseswith 
key stakeholders in the Whitechapel area. These include a diverse 
range of local landowners, developers, RPs, institutions, businesses, 
resident groups, community organisations and statutory government 
bodies.   

 
6.5 On 11th March 2013, the Mayor publicly launched the Masterplan at 

Queen Mary, University of London in Whitechapel and a press release 
was announced to local and London media organisations and also to 
professional journals.   

 
6.6 On behalf of the Council, BDP have launched a dedicatedpublicly 

accessible website and set up social media accounts on Facebook and 
Twitter to create a wider awareness of the Masterplan project. BDP 
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also published and distributed leaflets and postcards at key local 
community facilities in the Whitechapel area.   

 
6.7 Key statutory stakeholders including the NHS, Transport for London, 

QMUL and Greater London Authority are fully engaged in the process 
and have attended regular meetings since the Masterplan launch. 

 
6.8 Further details of the consultation undertaken and the full programme 

for the statutory consultation areset out in the Consultation and 
Engagement Strategy (see Appendix 2). 

 
7 COMMENTS OF THE CHIEF FINANCIAL OFFICER 

7.1 This report seeks Mayoral approval to enable the draft Whitechapel 
Vision Masterplan Supplementary Planning Document (SPD) to be 
submitted for statutory public consultation. Following the conclusion of 
the full consultation process, the SPD will ultimately be reported back 
to Cabinet for formal adoptionas a document to support the Local Plan. 
 

7.2  The draft Masterplan provides a framework to guide development and 
a programme for infrastructure delivery within the Masterplan area. It 
will provide evidence to inform and assist future decisions on resource 
allocation in this part of the Borough, and will assist the Authority in 
determining and prioritising contributions due from developers as part 
of the current Planning Obligations or the future Community 
Infrastructure Levy systems. 
 

7.3 The Masterplan area includes several properties that are either 
currently Council owned or are possible locations for future service 
delivery. Although only indicative proposals, the possible future use of 
these sites is incorporated into the public consultation documentation. 
Any proposals for these sites will have significant financial implications 
for the Council and although not required at this Masterplanning stage, 
if pursued, will ultimately be subject to separate Member consideration. 
Each initiative will require detailed financial appraisal considered within 
the context of the resource position of the Council.  
 

7.4 The cost of preparation of the Masterplan, including the consultation 
process, is estimated at approximately £150,000. These costs are 
being met from revenue resources set aside for this purpose within 
existing budgets. 

 
8 CONCURRENT REPORT OF THE ASSISTANT CHIEF EXECUTIVE 

(LEGAL) 
 

8.1 Supplementary Planning Documents (SPDs) provide detail to support 
policy in the Local Plan.  They undergo a simpler preparation process 
than Development Plan Documents however they are not subject to 
independent scrutiny by a planning inspector. 
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8.2 SPDs are subject to statutory preparation procedures under 
Regulations 11 to 14 of the Town and Country Planning (Local 
Development) (England) Regulations 2012, and in accordance with 
regulation 12 a process of public consultation and engagement with 
relevant parties and stakeholders must be carried out. This Report 
seeks member’s endorsement of the draft SPD which will be publicly 
consulted upon following Cabinet approval.  

 
8.3 By virtue of the default provisions in section 13(2) of the Local 

Government Act 2000 the SPD is required to be approved by Cabinet.   
 
8.4 Before adopting the SPD, the Council must have due regard to the 

need to eliminate unlawful conduct under the Equality Act 2010, the 
need to advance equality of opportunity and the need to foster good 
relations between persons who share a protected characteristic and 
those who don’t. An Equalities Assessment has been carried out and 
has indicated that there are no negative equality impacts.  
 
 

9 ONE TOWER HAMLETS CONSIDERATIONS 
 

9.1 An equality analysis (EqA) has been undertaken in support of the SPD. 
The analysis reviews and assesses any impacts of the SPD relating to 
the diversity of the borough including, race, gender, disability, age, 
sexual orientation, faith and deprivation. The Equality Analysis Scoping 
Report is attached as Appendix 3to this paper. It identifies some 
positive impacts, but nothing negative from an equality perspective. 

 
9.2 It should also be noted that the SPD is consistent with the Council’s 

Core Strategywhich was itself subject to a full Equality Impact 
Assessment (EqIA). 

 
10 SUSTAINABLE ACTION FOR A GREENER ENVIRONMENT 
 

10.1 The Whitechapel Vision Masterplan SPD is subject to regulation 9(1) of 
the Environmental Assessment of Plans and Programmes Regulations 
2004 (“the ‘Regulations”), which requiresthe responsible authority to 
determine whether a Strategic Environmental Assessment (SEA) is 
necessary. 

 
10.2 As the responsible authority, the Council is of the view that an SEA is 

not required because the SPD is an elaboration of an existing plan or 
programme (and is therefore a minor modification of that plan 
orprogramme), and the SPD must be consistent with the existing plans 
(Core Strategy and Managing Development Document)which have 
themselves undergone a full SEA and Sustainability Appraisal. 
 

10.3 Furthermore Strategic Environmental Assessment (SEA) Screening 
and aSustainability Appraisal (SA) Review has been undertaken in 
support of the SPD. These documents are attached as Appendix 4to 
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the report. They show that the SPD does not give rise to significant 
negative environmental impacts. 

 
10.4 The SPD will help ensure a greener environment in a number of ways, 

including: helping improve existing areas of open space and secure 
new areas of open space; promoting biodiversity; promoting 
sustainable transport options; andensuring new buildings meet the 
highest environmental standards. 
 

11 RISK MANAGEMENT IMPLICATIONS 
 

11.1 The draft Whitechapel Vision Masterplan is being reported through the 
Council’s Asset Management and Strategic Capital Board who consider 
risk management issues and mitigation.  
 

12 CRIME AND DISORDER REDUCTION 
 

12.1 The Whitechapel Vision Masterplan SPD contains design and public 
realm principles to ensure new development improves security and 
safety in the area. This is achieved by influencing the siting of new 
developments, and setting out public realm improvements to create 
safe environments.  

 
12.3 New developments will also have to satisfy the relevant polices in the 

Council’s Local Plan relating to ‘Secured by Design’ principles. 
Development will be required to ensure crime prevention measures are 
considered to assist with reducing the opportunity for crime and the 
fear of crime, by creating a safer and more secure environment.  
 

13 EFFICIENCY STATEMENT  
 
13.1 The Whitechapel Vision Masterplan SPD willenable the sustainable 

regeneration of underused land to maximise the full potential of 
development opportunities for the area and for local communities. This 
regeneration will release further S106 and CILcontributions from 
forthcoming development sites, which in turn will deliver new affordable 
housing, local enterprise and employment opportunities, public realm 
enhancements, and community infrastructure. 
 

14 APPENDICES 
 
 

Appendix 1 – Draft Whitechapel Vision Masterplan SPD 
 

Appendix 2 – Consultation and Engagement Strategy for Whitechapel 
Vision Masterplan SPD 

 
Appendix 3 – Equality Analysis Scoping Report for Whitechapel Vision 
Masterplan SPD 
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Appendix 4 – Strategic Environmental Assessment Screening and 
Sustainability Appraisal Review Report for Whitechapel Vision 
Masterplan SPD 

 
 
 
 
 
 

 
 

Local Authorities (Executive Arrangements) (Meetings and Access to 
Information) (England) Regulations 2012 

List of “Background Papers” used in the preparation of this report 
  

Brief description of “back ground 
papers” 

Name and telephone number of 
holder  
and address where open to 
inspection. 
 

None N/A 
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1. Aims and Objectives 
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This Consultation and Engagement Strategy seeks to identify the consultation already 

undertaken by the Council and the future consultation planned with relevant stakeholders, 

which will enable the successful delivery of the Whitechapel Vision MasterplanSPD (from 

hereon the ‘Masterplan’). 

 

The aim of this consultation is to ensure meaningful and successful engagement with all 

stakeholders, using the most appropriate methodologyat the most appropriate times, 

throughout the process of preparing the Masterplan. 

 

Consultation on the Masterplan is guided by: 

§ Regulations 11-13 of the Town and Country Planning Act (Local Planning Regulations 

(2012);and 

§ Tower Hamlet’s Statement of Community Involvement (SCI) (2012). 

 

2. Key Stakeholders 

 

There are a wide range of stakeholders who are key to the successful delivery of this 

Masterplan. 

 

The Council’s Statement of Community (SCI) sets out the specific and general consultees which 

must be consulted during the production of planning documents (see full list in Appendix 1). 

 

Generally the stakeholders can be grouped into the following categories: 

 

§ The London Borough of Tower Hamlets Council (LBTH) 

§ Adjacent Boroughs (including, City of London and London Borough of Hackney) 

§ Greater London Authority (GLA) 

§ Key Landowners and Developers 

§ Registered Providers of social and affordable housing 

§ Transport organisations (including Crossrail and TfL) 

§ Residents (including local community groups) 

§ Local businesses including Whitechapel Market Traders 

 

3. Methods of engagement 

 

A range of methods are being utilised to engage with stakeholders on the Masterplan, including: 

 

§ Websites (LBTH/dedicated Whitechapel Masterplan website) 

§ Social Media (e.g. Facebook/Twitter) 

§ Press Adverts 

§ Letters/emails 

§ Forums 

§ Public exhibitions 

§ Drop-in sessions 

§ Information stand at Market, Sainsburys, outside Royal London Hospital, Post Office and 

LBTH Town Hall 

§ Mail-shot 

 

 

The Council are undertaking 2 stages of consultation and engagement for the Masterplan: 
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Stage 1: Initial consultation and engagement in support of preparing the draftMasterplan 

document 

 

Stage 2: Statutory 6 week public consultation following Cabinet in September 2013 

 

4. Key Stakeholders and Methods of Engagement 

 

The detail of which method of engagementis being used, i.e. meetings, public exhibition etc., for 

which audience, and the frequency of each type of engagement is set out below in table 1. 

These processes are being utilised to ensure guidance requirements are met. 

 

The consultation activities build on the extensive consultation process previously undertaken for 

the Core Strategy (between 2008 and 2010) and the Managing Development Document (2010 

to 2013).   

 

Table 1 – methods and frequency of engagement 

Stakeholder Group Information Needs Method of 

Communication 

Frequency of 

Communication 

Greater London 

Authority (GLA), 

adjacent boroughs, 

and other statutory 

consultees 

What are the 

implications of the 

GLA’s wider 

London-wide 

strategies (e.g. Tech 

City, Department of 

Communities & 

Local Government 

(DCLG) Office 

Exemption 

boundary etc.), 

other adjacent 

borough’s and 

statutory consultees 

strategies on the 

emerging spatial 

strategies in the 

Masterplanand vice 

versa 

 

 

 

Bespoke meetings 

 

Statutory consultees will 

also be consulted on the 

SEA Screening 

Determination and SA 

review  

 

Existing Steering Groups 

 

When required 

Local 

Businesses(including 

Whitechapel Market 

Traders) 

What are the 

implications of the 

emerging spatial 

strategies in the 

Masterplan on the 

business 

community, both 

large and small?  

 

Can they assist in 

the delivery of the 

Market Traders and Local 

Business drop-in sessions 

and workshops 

 

Information stall at 

Market during statutory 

Consultation 

July 2013 and 

September/October 

2013 

 

September/October 

2013 

Page 59



Masterplan? 

Residents of 

Whitechapel and 

local community 

groups 

What are the 

implications of the 

emerging spatial 

strategy in the 

Masterplan on the 

residential 

community? 

 

Can they assist in 

the delivery of the 

Masterplan? 

Stakeholder surgery, 

Forums for specific 

Residents Associations 

 

Drop-in sessions for 

specific Residents 

Associations 

 

Public exhibition, 

information stalls at 

Market etc. 

 

Masterplan and LBTH 

websites 

 

Residents Mailshot or 

Newsletters 

 

Information in IDEA 

Store/local schools and 

community centres 

 

Bespoke meetings with 

religious and cultural 

community groups, and 

ethnic media 

organisations 

 

February 2013 

April/July 2013 

 

 

September/October 

2013 

 

 

September/October 

2013 

 

 

September/October 

2013 

 

September/October 

2013 

 

September/October 

2013 

 

 

September/October 

2013 

Key Landowners 

and Developers 

(including Royal 

London Hospital 

(RLH), Queen Mary, 

University of 

London (QMUL), 

Royal Mail, Lidl, 

Safestore, 

Sainsburys) 

What are the 

implications of the 

emerging spatial 

strategy in the 

Masterplan on key 

landowners and 

developers with 

interests/land 

holdings in the 

area? 

 

Can they assist in 

the delivery of the 

Masterplan? 

Stakeholder surgery, 

Masterplan Forums 

 

Bespoke meetings (inc. 

pre-app meetings on 

specific sites) 

 

February 2013 

April/July 2013 

 

As required. 

Registered 

Providers (RPs) of 

social and 

affordable housing 

Can RPs assist in the 

delivery of the 

Masterplan and can 

the Masterplan 

assist in delivering 

the objectives of the 

RP to improve the 

quality and 

Stakeholder surgery, 

Forums  

 

Information update to 

Tower Hamlets Housing 

Forum (THHF) 

 

Internal workshop with 

Feb 2013 

April and July 2013 

 

April 2013 

Sep/Oct 2013 
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quantum of social 

housing? 

LBTH Housing colleagues 

 

Bespoke meetings with 

specific RPs on specific 

housing estates 

 

 

April 2013 

 

 

As required 

Transport 

organisations 

including Tfl and 

Crossrail 

What are the 

implications of the 

emerging spatial 

strategy in the 

Masterplan on 

transportation 

agentsinc.Tfl and 

Crossrail? 

 

Can they assist in 

the delivery of the 

Masterplan and can 

the Masterplan 

assist with the 

delivery of wider 

transport strategies 

of these 

organisations? 

Stakeholder surgery, 

Forums  

 

Bespoke meetings with 

Tfl and Crossrail 

 

Feb 2013 

April and July 2013 

 

As required 

 

5. Summary of past consultation undertaken 

 

BDP and the Council have already undertaken a number of consultation and engagement 

exercises with key stakeholders in the Whitechapel area. These include a diverse range of local 

landowners, developers, RPs, institutions, businesses, resident groups, community organisations 

and statutory government bodies.  A summary of these consultation exercises already 

undertaken (as Stage 1 of the Consultation) is set out below: 

 

Websites/Social Media 

 

• Dedicated publically accessible Whitechapel Vision website 

• LBTH webpage 

• Social media accounts on Facebook and Twitter  

• Leaflets and postcards distributed at key localcommunity facilities in the Whitechapel 

area.   

• Purpose: to create a wider awareness of the Masterplan project and provide updates on 

its progress 

 

Stakeholder Surgery 

 

• Date: 20th and 21st of February 2013 

• Location: IDEA Store in Whitechapel 

• Type of engagement: Two day stakeholder“surgery” 

• Attendees: over 50 organisations invited, attendees included QMUL, Barts Health Trust, 

TfL, Telco, Tower Hamlets Community Housing (THCH), range of developers etc. 
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• Purpose: BDP and LBTH introduced stakeholders to Masterplan project, and discussed 

stakeholders key issues with the area and aspirations for Whitechapel 

 

Public Launch 

 

• Date: 11th March 2013 

• Location: Bio Innovation Centre, QMUL, Whitechapel 

• Type of engagement: Presentations from a range of speakers, including the Mayor of 

LBTH, Sir Stephen O’Brien (Barts Health Trust), Professor Simon Gaskill (QMUL), Business 

Leader 

• Attendees: over 100 organisations attended including QMUL, RLH, range of 

developers,Tfl, Crossrail, Residents Associations, Local Media etc. 

• Purpose: Mayor publically launched the Whitechapel Vision project to a wide number of 

stakeholders and underlined the key ambitions of the project 

 

Landowner and Developer Forums 

 

• Date: 20
th

 April, 17
th

 May, 4
th

 July 2013 

• Location: IDEA Store, Whitechapel and BDP Offices, Clerkenwell 

• Type of engagement: presentation to forum, smaller group discussions 

• Attendees: QMUL, RLH, developers including Safestore, Lidl, Greenoaks,Sainsburys,TfL, 

Local businesses etc. 

• Purpose: introduce the Whitechapel Vision project, discuss issues and opportunities in 

area, spatial vision, key transformational areas, land uses, High Street initiatives 

 

Community group workshops 

 

• Date: 11
th

 and 13
th

 June 2013 

• Location: LBTH Offices 

• Type of engagement: Meetings 

• Attendees: Local Business Assoications, local media companies, cultural organisations 

• Purpose: actively engage with community groups to understand their issues and 

aspirations for the Whitechapel area 

 

Market Traders drop-in session 

 

• Date: 4
th

 July 2013 

• Location: IDEA Store, Whitechapel 

• Type of engagement: Drop-in session 

• Attendees: Whitechapel Market Traders and Licence Holders 

• Purpose: Actively engage with market traders and stall licence holders about proposals 

for Whitechapel Market 

 

General engagement 

• GLA – meetings as required 

• TfL and Crossrail – meetings as required 

• Tower Hamlets Community Housing (THCH) – information update at April THCH forum 

• NLA – workshop on 12
th

 April 2013 

 

Key Messages from Initial Consultation (Stage 1) 

Page 62



 

A number of key messages have come out of the initial stage of consultation and engagement 

including: 

 

• Lack of sense of arrival into Whitechapel 

• Whitechapel has a unique character which should be retained and enhanced 

• Some interesting old buildings including the old Royal London Hospital and the Blind 

Beggar pub 

• Parts of Whitechapel feel unwelcoming, unattractive and unsafe 

• Lack of public and open spaces for people to enjoy 

• Appearance of streets need tidying up  

• Pedestrian access through market can be difficult 

• Hard to navigate around area, lack of connectivity and signage for wayfinding 

• Desire for media hub and cultural space for the community 

• Royal London Hospital and QMUL keen to work together to develop health and 

education campus with an emphasis on ‘life sciences’ 

• Shoppers would like a more diverse retail offer 

• Lack of cafes, bars and restaurants in the area 

• Overcrowding in some social housing estates and need for larger, affordable family 

housing 

 

How this has informed the spatial vision and options 

 

The key issues and opportunities identified by this initial stage of consultation (Stage 1), in 

addition to the Evidence Base work, have shaped the emerging Vision for Whitechapel and the 

resultant spatial options for the area and key development sites. 

 

Next steps for Statutory Public Consultation (Stage 2) 

 

Stage 2 of the Consultation will consist of a six week statutory public consultation, where a 

number of consultation and engagement exercises will take place, including: 

 

§ Websites (LBTH/dedicated Whitechapel Masterplan website) 

§ Social Media (e.g. Facebook/Twitter) 

§ Press Adverts 

§ Letters/emails to planning consultation database 

§ Stakeholder Forums 

§ Public exhibition 

§ Drop-in sessions 

§ Information stand in the local area 

 

 

6. Reporting 

 

Information and responses provided during consultation is being used to help further inform 

and shape the final version of the Masterplan. The final Consultation Summary Report will be 

developed to present the key issues raised during both the informal and statutory stages of 

consultation and will detail how the final Masterplanhas addressed these issues.This Report will 

be presented to Cabinet when the final Masterplan is considered for adoption, currently 

scheduled for the end of 2013. 
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7. Equality Assessment and Monitoring 

Equality impacts of the Masterplan highlighted general and specific equality impacts.  In 

addition to the Equalities Assessment feeding into the Masterplan, it also informs how we can 

most effectively consult and engage with all groups. The extensive process of consultation and 

engagement being undertaken for the Masterplan, in the form of workshops, Forums and public 

exhibitions, seeks to encourage the involvement and participation of the entire community in 

the Masterplan process without prejudice, regardless of their status within the ten Protected 

Equality Groups (inc. age, gender, ethnicity etc.). It is recognised that there may be some ‘hard 

to reach’ groups including the young, the elderly, those with disabilities, different ethnicities 

and those from deprived communities within some of the area’s housing estates. A targeted 

approach is being undertaken to engage with these groups, including displaying information on 

the Masterplan in local schools and youth centres, and working with Residents Associations, 

Disability Associations, LBTH groups, Religious and Cultural community groups, ethnic media 

groups, and the local Market Traders and Businesses through specifically targeted workshops.In 

undertaking the consultation, the Council have aimed to ensure that all those being engaged 

with, including hard to reach groups, have been involved and the Council will monitor and 

evaluate the success of the overall consultation process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 1: Statement of Community Involvement (SCI) 
- specific and general consultees 
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Specific Consultees 

 
• Mayor of London (Greater London Authority) 
 
• Government Office for London 
 
• London Boroughs of Newham, Waltham Forest, Hackney, Southwark, 
Greenwich, Lewisham and City of London 
 
• London Development Agency 
 
• English Heritage 
 
• Coal Authority 
 
• Environment Agency 
 
• Thames Water 
 
• Natural England 
 
• Lea Valley Regional Park Authority 
 
• Secretary of State for Transport 
 
• Transport for London 
 
• NHS London 
 
 

General Consultees 
 
 

• The Tower Hamlets Partnership (Local Area Partnership Steering Groups, 
Community Plan Delivery Groups and the Partnership Board); 
 

• Ward Councillors; 
 

• Residents’ Panel; 
 

• Housing Associations; 
 

• Young Mayor and Deputy Young Mayors; 
 

• Equalities Forums (Interfaith Forum, New communities Forum, Pan-
disability Panel); 
 

• Police; 
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• Health Trusts and emergency services; and 
 

• Other borough-wide groups and developers (where appropriate) 
 

• Other voluntary bodies some or all of whose activities benefit any part of 
the Council’s area; bodies which represent the interests of different racial, 
ethnic or national groups in the Council’s area; amenity societies, 
residents associations, association representing women and bodies which 
represent the interests of different religious groups in the Council’s area. 

 

• All people who have advised the Council that they are interested in being 
informed about a particular plan being prepared. 
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1. SUMMARY 
 
1.1. Community Safety Partnerships have a statutory duty to produce a 

Community Safety Partnership Plan (formerly known as a Crime and 
Disorder Reduction Strategy) which investigates challenges and opportunities 
for the borough and identifies its priorities for the term of the plan. 

 
1.2. The Plan (appendix 1) outlines the Strategic Framework within Tower 

Hamlets and how the Community Safety Partnership Plan fits into this, 
specifically through the ‘Safe and Cohesive Community’ theme of the 
Community Plan. 

 
1.3. It includes highlights of partnership performance during 2012/13, it also 

describes the methodology and the findings of the Partnership’s Strategic 
Assessment 2012, which includes performance trends over 2009-12.  

 
1.4. It summarises the results of the Public Consultation Report (Appendix 2 of 

this report) which identifies the public’s top three crime priorities for the Plan. 
 
1.5 The Community Safety Plan is required by the constitution to go before Full 

Council for ratification.  
 
2. DECISIONS REQUIRED 
 
 The Mayor in Cabinet is recommended to:- 
 

2.1. Consider and comment on the Community Safety Partnership Plan 2013-16 
(Appendix A) and the priorities set out within it. 

Agenda Item 8.3
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2.2. Subject to 2.1 above recommend that Full Council approve the Community 
Safety Partnership Plan.  

3. REASONS FOR THE DECISIONS 
 
3.1 Full Council must adopt a Community Safety plan in order to meet statutory 

requirements set by the Crime and Disorder Act (1998).  The priorities and 
governance structure outlined in the Plan are based on the statutory strategic 
assessment exercise that was carried out by statutory partners to consider 
data on safety in the Borough.  They have been agreed by the Community 
Safety Partnership to be the best model to deliver a safer and more cohesive 
community in Tower Hamlets. The Cabinet are asked to consider the Plan 
and satisfy itself that it can proceed to Full Council.  

 

 

4. ALTERNATIVE OPTIONS 
 

4.1 It is a statutory responsibility for Community Safety Partnerships to produce 
a Community Safety Plan. There are therefore no alternative options to 
doing so without risking government censure, damaging key partner 
relationships and undermining community safety. It is the role of Full Council 
to ratify that partnership plan.  

 
5. BACKGROUND 
 
5.1 This Plan was produced by an executive steering group including senior 

representatives from the Police, Council, Probation, Health, Fire Service, 
Youth Services and policy officers from CLC. 

 
5.2 It has been produced in line with the Crime and Disorder (Formulation and 

Implementation of Strategy) Regulations 2007.  
 
5.3 A strategic assessment on crime and disorder data was carried out in October 

2012 and the findings of this assessment were considered by the Executive 
Steering Group and the Community Safety Partnership. The Strategic 
Assessment was approved by the Community Safety Partnership in 
December 2012. 
 

5.4 This Plan includes a summary of partnership performance against previous 
CSP priorities and identifies emerging trends taken from the Strategic 
Assessment 2012. 
 

5.5 This Plan includes crime and anti-social behaviour levels in the borough over 
the period 2000/01 to 2012/13, it also compares Tower Hamlets levels with 
those of surrounding London boroughs.    
 

5.6 Engagement with partners and members of the community has taken place in 
line with the Development and Consultation Plan which accompanied the 
2012 CSP Plan through the full council approval process.  
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5.7 In arriving at the priorities and governance structure in this plan, the executive 

steering group specifically considered i) the Strategic Assessment (which 
included data from partner agencies); ii) Relevant existing or emerging plans 
of partner agencies, including the Tower Hamlets Policing Plan and control 
strategy; iii) Existing and emerging performance indicators  monitored by 
partner agencies; iv) Existing and emerging priorities of partner organisations 
and v) Public Consultation Feedback (Appendix 2). This was also considered 
as an agenda item at the Community Safety Partnership. 

 
5.8 As of 1st June 2011, through the amended Crime and Disorder Regulations, 

Community Safety Partnership’s were given the opportunity to set the term of 
their Community Safety Plan for the coming period locally. Previously this had 
been set by central government. The Community Safety Partnership has 
agreed that the new plan be for 3 financial years (2013-16). The decision was 
based on the recommendations from the Strategic Assessment 2012 and 
feedback from the Executive Steering Group. 

 
5.9 None of the sections are mutually exclusive and impacts will be addressed in 

more detail in the Delivery Action Plans for each Priority. The Delivery Action 
Plans may include some detailed analysis of data relating to particular priority 
areas. It is important to note that the Plan itself sets the strategic framework 
that guides the subsequent work of the partnership sub groups who develop 
the detail of the delivery action plans which are annually reviewed over the 
term of the plan to adapt to what is a very dynamic environment.    

 
 
6. BODY OF REPORT 
 
6.1 To produce this plan, an executive steering group (CSP Strategy Group) was 

established  which included senior representatives from the 5 Responsible 
Authorities ( Police, Council, Probation, Health, Fire Service) in addition to the 
Chairs of the CSP Subgroups and policy officers from LBTH CLC. 

6.2 This plan has been produced in line with ‘The Crime and Disorder 
(Formulation and Implementation of Strategy) Regulations 2011’, which 
include reference to the production of a strategic assessment for the 
partnership and community engagement in terms of identifying priorities. An 
amendment to the law on 1st June 2011 made the decision on the length of 
the plan a local one. 

6.3 Community Safety Partnerships have a statutory duty to produce a 
Community Safety Partnership Plan (formerly known as a Crime and Disorder 
Reduction Strategy) which investigates challenges and opportunities for the 
borough and identifies its priorities for the term of the plan. 

6.4 The Plan outlines the Strategic Framework within Tower Hamlets and how the 
Community Safety Partnership Plan fits into this, specifically through the ‘Safe 
and Cohesive Community’ theme of the Community Plan. 
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6.5 It includes highlights on partnership performance during 2012/13 and 
describes the methodology, the findings of the Partnership’s Strategic 
Assessment 2012, including performance trends over 2009-12. It summarises 
the results of the Public Consultation Report (Appendix 2) which identifies the 
public’s top three crime priorities for the Plan. 

6.6 The Plan describes the newly approved Community Safety Partnership 
Delivery Structure including its sub groups and documents the make-up of 
those subgroups. 

Consultation and Partnership Involvement  

6.6.1 A public consultation exercise was conducted from April to August 2012, this 
asked members of the public, the 3rd sector, elected members and partner 
agencies to identify their top 3 community safety priorities for 2013 onwards. 
In total 1,013 responses were received, 862 by the dedicated mytowerhamlets 
web-survey and the remainder at the public meetings. Further details on the 
public consultation can be found in Appendix 2 of this report. A summary of 
the public consultation meetings is as follows:   

• 12 public meetings were hosted by the local Police Safer Neighbourhood 
Teams (one in each ward unless the ward shared a ward sergeant). Overall 
114 members of the public attended and completed the survey. 

• A borough-wide public consultation event was held by the Community Safety 
Partnership on 21st June 2012. In total 33 members of the public attended and 
completed the survey. 

• A consultation event for elected members took place on 1st August 2012. All 
elected members were invited via the members bulletin, in total 6 elected 
members attended the meeting, with 4 of them staying for the entire meeting 
and completing the survey.       

Strategic Assessment 

6.7 A Strategic Assessment on crime and disorder was carried out in October -
December 2012 and the findings of this assessment where considered by the 
CSP Steering Group and the Community Safety Partnership. The Strategic 
Assessment was presented to and approved by the Community Safety 
Partnership in December 2012, where both the draft Community Safety Plan 
and Strategic Assessment were presented and discussed.  

Term of Plan and Priorities 

6.8 This year the CSP Strategy Group recommended to the Community Safety 
Partnership, that the next plan should cover 2013-16 and the CSP agreed at 
its meeting on 11th December 2012.  

6.9 The Community Safety Partnership Plan 2013-16 and its priorities, was 
approved by the Community Safety Partnership on the 13th March 2013.  
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6.10 The Plan sets out the Community Safety Partnership’s priorities (7 in total) for 
2013-16: 

• Gangs and Serious Youth Violence 

• Anti-Social Behaviour (including Arson) 

• Drugs and Alcohol 

• Violence (with a focus on Domestic Violence) 

• Hate Crime and Cohesion 

• Public Confidence 

• Reducing Re-offending 

6.11 It is important to note that the subgroups of the Community Safety Partnership 
produce their own action plans. These explain how they will address the CSP 
priorities annually throughout the term of the Plan. Each Subgroup Action Plan 
will be monitored at both the individual Sub-Group and Community Safety 
Partnership level. These are organic plans that follow the adoption of the Plan 
itself.  

6.12 The Mayor of Tower Hamlets and the Council recognise the importance of 
tackling crime and ASB (including prostitution and drugs) which are key 
concerns for the borough residents. The Council continues to fund the Police 
to deliver the Partnership Task Force (PTF). The PTF is currently made up of 
two teams, one dedicated to tackling drugs, gangs & ASB and the other 
dedicated to tackling prostitution. The team works in partnership with the 
Council and other key partners to coordinate interventions to maximum effect.   

6.13 The Plan not only takes into account local policy and priorities across the 
partnership agencies, it also includes both national and regional (pan London) 
policy and priorities.  

6.14 A number of changes have occurred since the drafting of the CSP Plan that 
whilst not materially impacting on the content of the Plan will have implications 
for the development of the relevant action plans. The Local Policing Model, for 
example, was proposed in the MOPAC Policing and Crime Plan, which was 
still in draft for public consultation at the time of writing this CSP Plan. The 
model restructures Police Safer Neighbourhood Teams into wider 
Neighbourhoods, reducing the number of ringfenced officers per ward. It also 
includes changes to opening hours of front counters at police stations.   
Overall the number of police officers in the borough has been stated by 
MOPAC as 715, and under the plan may increase to 717 by 2015, however 
this figure disguises the fact that it includes officers that are not funded by the 
MPS, in particular the LBTH funded Partnership Taskforce.  
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7. COMMENTS OF THE CHIEF FINANCIAL OFFICER 
 
7.1 There are no specific financial implications emanating from the priorities set 

out in the CSP 2013-16. The implementation of the new 3 year Plan will need 
to be managed within the existing budget in view of shrinking Council 
resources. 

 
7.2  The report also highlights the Council's funding contribution to the Police for 

the Partnership Task Force (PTF) teams which adds to the overall number of 
police officers in the borough. Each agreement with the Police covers a two 
year funding commitment. PTF1 covered the period 7th July 2011 to 6th July 
2013 at a cost of £685,000. The cost of PTF2 is £495,000 and covers the 
period 1st October 2012 and will expire 30th September 2014 

 
 
8. CONCURRENT REPORT OF THE ASSISTANT CHIEF EXECUTIVE 
 (LEGAL SERVICES) 
 
8.1. Under the Council Constitution, the Community Safety Partnership Plan (also 

known as a Crime and Disorder Reduction Strategy) is required to be 
approved by the formal council approval process, culminating in Full Council. 
 

8.2. On 13 July 2011, the Council adopted a revised Community Plan, which 
contains the Council’s sustainable community strategy as required by section 
4 of the Local Government Act 2000.  A key theme of the Community Plan is 
to make Tower Hamlets a safe and cohesive community, that is, a safer place 
where people feel safer, get on better together and where difference is not 
seen as a threat, but a core-strength. 

 
8.3. The Council is one of the responsible authorities for Tower Hamlets, within the 

meaning of section 5 of the Crime and Disorder Act 1998.  Other responsible 
authorities for Tower Hamlets include: every provider of probation services in 
Tower Hamlets; the chief officer of police whose police area lies within Tower 
Hamlets; and the fire and rescue authority for Tower Hamlets.  Together, the 
responsible authorities for Tower Hamlets are required to formulate and 
implement strategies for: the reduction of crime and disorder; combating the 
misuse of drugs, alcohol and other substances; and the reduction of re-
offending.  When formulating and implementing these strategies, each 
authority is required to have regard to the police and crime objectives set out 
in the police and crime plan for Tower Hamlets. 

 
8.4. The Crime and Disorder (Formulation and Implementation of Strategy) 

Regulations 2007 require that there be a strategy group whose functions are 
to prepare strategic assessments, following community engagement, and to 
prepare and implement a partnership plan and community safety agreement 
for Tower Hamlets.  The partnership plan must set out a crime and disorder 
reduction strategy, amongst other matters.  The strategy group must consider 
the strategic assessment and the community safety agreement in the 
formulation of the partnership plan.  The Safe and Cohesive Community Plan 
Delivery Group discharges these functions in Tower Hamlets.  The report 
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indicates that the Community Safety Partnership Plan is the relevant 
partnership plan and has been prepared in accordance with the Regulations. 

 
8.5. The making of a crime and disorder reduction strategy pursuant to section 6 

of the Crime and Disorder Act 1998 is a function that is required not to be the 
sole responsibility of the Council’s executive.  This is the effect of the Local 
Government Act 2000 and the Local Authorities (Functions and 
Responsibilities) (England) Regulations 2000.  The requirement is reflected in 
the Council’s Constitution, which makes the crime and disorder reduction 
strategy part of the Council’s policy framework. 

 
8.6. When planning action under the Community Safety Partnership Plan, it will be 

necessary for officers to have regard to the Council’s statutory functions and 
ensure these are not exceeded. 
 

8.7. Before adopting the Community Safety Partnership Plan, the Council must 
have due regard to the need to eliminate unlawful conduct under the Equality 
Act 2010, the need to advance equality of opportunity and the need to foster 
good relations between persons who share a protected characteristic and 
those who don’t.  Equalities considerations and an Equalities Analysis Initial 
Screening Document are at appendices 3 and 4 respectively. 
 
 

9. ONE TOWER HAMLETS CONSIDERATIONS 
 
9.1 The Community Safety Partnership (Safe and Cohesion Community Plan 

Delivery Group) aims through its plan, to make Tower Hamlets a more 
cohesive place to live, work, study and visit. The work of the No Place For 
Hate Forum; Community Cohesion, Contingency Planning Tension Monitoring 
Group and the Preventing Violent Extremism Programme Board, all 
subgroups of the CSP aim to carry-out this important part of work for the 
Partnership. Hate Crime and Cohesion remains an important priority for the 
Partnership, please see Priority E on page 41 of the CSP Plan for further 
details.   

9.2 Equalities analysis has been carried out on the priorities identified in the Plan 
(see appendix 3 of this report) with recommendations made for further 
considerations when supporting action plans are developed. 

 
10. SUSTAINABLE ACTION FOR A GREENER ENVIRONMENT 
 
10.1 Implementation of the Community Safety Plan 2013-16 is expected to have a 

positive effect on the environment by helping to reduce anti-social behaviour. 
This will then reduce the amount of criminal damage, graffiti, fly-tipping and 
fly-posting and other environmental crimes in the borough. 
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11. RISK MANAGEMENT IMPLICATIONS 
 
11.1 The Community Safety Plan sets out an overarching structure and framework 

of priorities within which management of risks will take place.  There are no 
particular risk management implications attached to the plan itself. 

 
 
12. CRIME AND DISORDER REDUCTION IMPLICATIONS 
 
12.1 The Community Safety Partnership Plan 2013-16 will help to reduce crime, 

anti-social behaviour, substance misuse and re-offending; it will also meet the 
Mayors priorities whilst reducing fear of crime and contributing to relevant 
community plan commitments.  

 
 
13. EFFICIENCY STATEMENT  
 

13.1 There are potentially significant efficiency gains from working in partnership to 
reduce crime and disorder in the borough. The Community Safety Plan 2013-
16 is a partnership document and brings together key crime and disorder 
reduction agencies to work together and share resources.   

  
13.2  There are also further efficiencies from addressing problems before they 

escalate, requiring less resource than would be necessary in dealing with a 
more serious problem at a later stage. These efficiencies would be spread 
across the Council and key partner agencies. This work is integrated in to the 
corporate efficiency planning processes supporting the Medium Term 
Financial Plan. 

 
 
14. APPENDICES 
 

Appendix 1 – Community Safety Plan 2013-16 
Appendix 2 – Community Safety Plan – Public Consultation Report 
Appendix 3 – Equalities Considerations 
Appendix 4 – Equalities Analysis – Initial Screening Document 
Appendix 5 – Borough Crime Statistics and Trends 2000/1 – 2012/13 
 
 

 
 

Local Authorities (Executive Arrangements) (Access to Information) (England) 
Regulations 2012 

 
Brief description of “background papers” Name and telephone number of holder  

and address where open to inspection. 
 

None       n/a 
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Page 111



 

Page | 2 
 

 
Key Facts about Crime and Disorder in Tower Hamlets 

 

 
 
Between 1st October, 2011 and 30th September 2012, the Community Safety 
Partnership has achieved the following: 
 

• Reduced the number of Most Serious Violence offences (Grievous Bodily 
Harm and Murder) per 1000 of the population by 22% (102 less offences 
than the same period the year before) 

• Reduced the number of Gun Crime Offences by 5% (3 less offences than 
the same period the year before) 

• Reduced the number of Residential Burglaries by 6% (84 less offences 
than the same period the year before) 

• Reduced the number of Thefts From Motor Vehicles by 28% (668 less 
offences than the same period the year before) 

• Reduced the number of Serious Youth Violence victims by 27% (80 less 
victims than the same period the year before) 

• Reduced the number of young people entering the criminal justice system 
by 27% (64 less young people) 

• Reduced the number of Anti-Social Behaviour reports to the Police by 
11.9% (3130 less reports) 

• Reduced the number of arson incidents by 21% (156 less incidents) 

• Increased the number of drug users in treatment, so that the borough now 
has the highest number in treatment compared to all other London 
Boroughs 
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Foreword by Mayor of Tower Hamlets and Co-Chairs of CSP 

 
 

 
Welcome to Tower Hamlet’s Community Safety Plan covering the three years 
2013/14 to 2015/16. 
 
The Community Safety Plan sets out how the Police, Council, Probation, 
Health, Fire Service, voluntary and community sectors and individuals can all 
contribute to reducing crime, disorder, anti-social behaviour, substance 
misuse and re-offending to keep Tower Hamlets a safe place. 
 
This Plan aims to reduce the number of crimes and anti-social behaviour in 
the borough, but in some categories, it aims to increase the number of 
reports, due to under reporting where historically victims don’t feel confident 
enough to report it to us. By increasing reporting and therefore recording, we 
will then be able to offer support to those victims and take appropriate action 
against the perpetrators. 
 
The people in our communities are not just numbers or statistics, crime and 
disorder impacts on not only the victim’s but also the wider community’s 
quality of life, so we understand how important it is for you that we tackle it in 
a timely, efficient and effective way. 
 
We are confident that this plan not only captures and addresses the priorities 
that have been identified through our analysis of evidential information and 
performance in the borough, but also the concerns of the people of Tower 
Hamlets. 
 
We recognise that not only do we have a duty to continue to tackle crime and 
disorder but we all (both organisations and members of the public), have a 
duty to prevent it from happening in the first place.  
 
As a partnership we are responsible for community safety and community 
cohesion. We will work with our local communities to ensure we protect the 
vulnerable, support our communities to develop and make Tower Hamlets a 
safer place for everyone.   
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Introduction 
 

The Tower Hamlets Community Safety Partnership (CSP) is required by law 
to conduct an annual assessment of crime, disorder, anti-social behaviour, 
substance misuse and re-offending within the borough, this is known as the 
Strategic Assessment. It is also required to consult members of the public and 
the wider partnership on the levels of the above. The Strategic Assessment 
and the findings of the public consultation are then used to produce the 
partnership’s Community Safety Plan.  
 
Since 2011, the CSP has had the power to decide the term of its Community 
Safety Plan.In 2012, the CSP chose to have a one year plan, this decision 
was based on the unique budgetary pressures on partner agencies and the 
anticipated demand on service from London hosting the 2012 Olympic and 
Paralympic games. 
 
This Community Safety Plan will run for a period of 3 years from 1st April 2013 
to 31st March 2016, with performance against the priorities within it reviewed 
on an annual basis in the form of the annual Strategic Assessment. The 
Community Safety Partnership Subgroups each produce an Action/Delivery 
Plan to reflect both the Priorities of the Community Safety Partnership and 
their own subgroup priorities. If due to external pressures or levels of 
performance against the priorities, the Community Safety Plan can be 
amended on an annual basis within its three year term. 
 
Reducing crime and anti-social behaviour requires a careful balance between 
reducing recorded incidents, encouraging reporting and addressing negative 
perceptions of those who believe its levels are worse than they are in reality. 
 
This plan will ensure that the issues that are most important to the people of 
Tower Hamlets will be addressed in the most appropriate and cost effective 
way. The partnership are committed to ensuring the low levels of particular 
crimes and issues are maintained but have also identified through local 
evidence and perception, a number of priorities that require particular 
partnership focus in the coming three years. 
 
This Plan sets out the main objectives of the CSP and how it plans to achieve 
those objectives. 
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About The Partnership 
 

The Tower Hamlets Community Safety Partnership (CSP) is a multi-agency 
strategic group set up following the Crime and Disorder Act 1998. The 
partnership approach is built on the premise that no single agency can deal 
with, or be responsible for dealing with, complex community safety issues and 
that these issues can be addressed more effectively and efficiently through 
working in partnership. It does this by overseeing the following: 
 

• Service Outcomes 

• Leadership and Partnership Working 

• Service Planning & Performance Management 

• Resource Management & Value for Money 

• Service Use and Community Engagement 

• Equality & Diversity 
 
The CSP is made up of both Statutory Agencies and Co-operating Bodies 
within the Borough. The Statutory Agencies are: 
 

• Tower Hamlets Police 

• London Borough of Tower Hamlets 

• London Probation Trust 

• London Fire Brigade 

• Tower Hamlets Public Health / NHS 
 
The Mayor’s Office for Policing and Crime (MOPAC), replaced the 
Metropolitan Police Authority in February 2012, is no longer a statutory 
agency of the CSP, but becomes a co-operating body. Representatives from 
MOPAC and the Tower Hamlets Police and Community Safety Board are both 
members of the CSP. 
 
Theabove are supported by key local agencies from both the Public and 
Voluntary Sectors. Registered Social Landlords (RSLs) have a key role to 
play in addressing crime and disorder in their housing estates and these are 
represented by the Chair of the Tower Hamlets Housing Forum. Victims and 
witnesses of crime and disorder are represented on the CSP by Victim 
Support. The extensive network of voluntary organisations within the borough, 
are represented by Tower Hamlets Council for Voluntary Services’ Chief 
Executive. 
 
Representation on the CSP is through attendance by senior officer / person 
within that organisation, with the authority to make strategic decisions on 
behalf of their agency/organisation. 
 
Partners bring different skills and responsibilities to the CSP. Some agencies 
are responsible for crime prevention while others are responsible for 
intervention or enforcement. Some have a responsibility to support the victim 
and others have a responsibility to deal with the perpetrator. Ultimately the 
CSP has a duty to make Tower Hamlets a safer place for everyone. 
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Governance 
 
The Community Safety Partnership is one of 4 Community Plan Delivery 
Groups which are held responsible by the Partnership Executive for delivering 
the aims/actions contained within the Community Plan. 
 
 
Partnership Executive 
 
The Partnership Executive is the borough’s Local Strategic Partnership and 
brings key stakeholders together to create and deliver the borough’s 
Community Plan. Members of the Partnership include the Council, Police, 
NHS, other statutory service providers, voluntary and community groups, faith 
communities, businesses and citizens. It acts as the governing body for the 
Partnership, agreeing priorities and monitoring performance against the 
Community Plan targets and holding the Partnership to account through 
active involvement of local residents. The Community Plan is an agreement 
that articulates the aspirations of local communities and sets out how the 
Borough will work together to realise these priorities.  
 
 
Community Plan 
 
The overall vision for the community plan is to improve the lives of all those 
living and working in the borough. The Community Plan includes 4 main 
priorities of which ‘A Safe and Cohesive Community’ and Tower Hamlets will 
be a safer place where people feel safer,get on better together and difference 
is not seen as threatbut a core strength of the borough.To make Tower 
Hamlets a Safe and Cohesive Community the Partnership will focus on 
achieving the following objectives: 
1: Focusing on crime and anti-social behaviour 
2: Reducing re-offending 
3: Reducing the fear of crime 
4: Fostering greater community cohesion 
5: Tackling violent extremism 
 
 
Mayor’s Priorities/Pledge 
 
As part of his election manifesto, the Mayor of Tower Hamlets committed to 
pledges under 7 key areas, one of these was Community Safety/Cohesion. 
Under this Pledge, the Mayor and the Community Safety Partnership are 
committed to: 

• Continue no means-tested charges for Telecare Alarms 

• Put a more visible uniformed police presence on our streets and estates 

• Bring our diverse communities together to build ‘One Tower Hamlets’ 
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Mayor’s Office for Policing and Crime (MOPAC) 
 
The Mayor of London’s Office for Policing and Crime, under the remit of being 
London’s Police and Crime Commissioner has several responsibilities 
regarding Community Safety Partnerships. They are: 
 

• a duty to consult the communities (including victims) and to publish a Police 
and Crime Plan 

• determining police and crime objectives 

• are a co-operating body on Community Safety Partnerships 

• have the power to ‘call in’ poor performing Community Safety Partnerships 
 
As of February 2013, MOPAC are in the process of consulting the public on 
their draft Police and Crime Plan 2013 – 17. The proposed priorities within 
that Plan are: 
 

• Strengthen the Metropolitan Police Service and drive a renewed focus on 
street policing 

• Give victims a greater voice 

• Create a safer London for women 

• Develop smarter solutions to alcohol and drug crime 

• Help London’s vulnerable young people 
 
In addition to the above, the Mayor of London has placed special emphasis on 
a number of additional public safety challenges and concerns of Londoners, 
which include: 
 

• Violence Against Women and Girls 

• Serious Youth Violence 

• Business Crime 
 
It proposes to set a total 20% reduction target for the following group of ‘key 
crimes’ across the whole of London by 2016: 
 

• Reduction in the number of Personal Robberies 

• Reduction in the number of Residential Burglaries 

• Reduction in the number of Thefts From Motor Vehicles 

• Reduction in the number of Thefts of Motor Vehicles 

• Reduction in the number of Thefts From a Person 

• Reduction in the number of Violence with Injury incidents 

• Reduction in the number of acts of Vandalism 
 

In addition to the above, it also proposes the following individual targets to 
achieve by 2016: 
 

• 20% Increase in Public Confidence in the Police 

• 20% Reduction in Re-offending by Young People Leaving Custody 

• 20% Reduction in Court Delays 

• 20% Increase in Compliance with Community Sentences 
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MOPAC isalso responsible for the management and allocation of the 
Community Safety Fund monies from Central Government. Allocations for 
funding will be made on a ‘Challenge Fund’ approach, which will determine 
the nature and scale of funding to individual boroughs based on their 
proposal’s alignment with the Police and Crime Plan Priorities. 
 
 
Community Safety Partnership Sub-Groups 

 

In order to co-ordinate and deliver activity in the various areas of crime, 
disorder, anti-social behaviour, substance misuse and reducing re-offending, 
the CSP has a sub-structure of groups and boards. Each sub-group/board is 
responsible for producing a delivery plan which aims to address the 
overarching partnership priorities and fulfil any additional priorities they see fit 
as a sub-group/board. They are responsible for ensuring there are resources 
available to deliver their actions and if needed, produce and submit detailed 
funding applications to enable this. 
 
Subgroups are represented through their Chairperson on the Community 
Safety Partnership, who is required to provide a bi-monthly update on 
performance against their delivery plan.  
 
Subgroups are made up of senior officers within key agencies who have a 
direct responsibility for service delivery in these specific areas of work.  
 
The diagram on the next page illustrates the current Community Safety 
Partnership governance structure.  
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Community Safety Partnership and Subgroups 
 
Community Safety Partnership  
 
The CSP as it is known amongst the partners is accountable for the reduction 
of crime, disorder, anti-social behaviour, substance misuse and reoffending as 
well as increasing community cohesion under the Community Plan 
Partnership Structure. It will determine priorities and oversee the statutory and 
non-statutory boards responsible to deliver against these priorities. The CSP 
meets on a bi-monthly basis and is co-chaired by the Tower Hamlets Police 
Borough Commander and the Tower Hamlets Deputy Mayor with 
responsibility for Community Safety. Membership of the CSP is at 
organisational Chief Executive/Officer level. 
 
 
Youth Offending Team Management Board 
 
The YOT Management Board oversees the youth offending multi-agency 
team which comprises of staff from: the Council (Education Social Care and 
Wellbeing, and the Youth Service), Police, Probation and Health. The team 
works with young people from arrest through to sentencing. Staff provide 
services including bail and remand management and Pre-Sentence reports to 
the Youth, Magistrates and Crown Courts and work with young people subject 
to reprimands and final warnings from police, and those charged, convicted 
and given community and custodial sentences. The team also works with 
young people and the wider community to prevent young people entering the 
criminal justice system. 
 
 
Safeguarding Children Board 
 
This multi-agency board comprises of lead officers from; Health; Police; 
Housing; Education Social Care and Wellbeing; Commissioning Bodies; 
Voluntary Sector; Probation; Legal Services; Department for Work and 
Pensions and Social Services who are the lead agency. The board co-
ordinates activity aimed at ensuring that vulnerable children are protected 
through the application of LBTH’s Child Protection Policy. In addition to 
reporting to the CSP, the Board reports to the Health and Wellbeing Board on 
an annual basis. 
 
 
Safeguarding Adults Board 
 
This multi-agency board comprises of lead officers from; Health; Police; 
Housing; Education; Commissioning Bodies; Voluntary Sector; Probation; 
Legal Services; Department for Work and Pensions, London Fire Brigade and 
Social Services who are the lead agency. The board co-ordinates activity 
aimed at ensuring that vulnerable adults are protected through the application 
of LBTH’s Adult Protection Policy.In addition to reporting to the CSP, the 
Board reports to the Health and Wellbeing Board on an annual basis. 

Page 122



 

Page | 13 
 

Drug and Alcohol Action Team Board 
 
This board is chaired by the Corporate Director of Communities, Localities 
and Culture, with membership representing the CLC DAAT team, health 
services, the Metropolitan Police Service, London Probation Service, Public 
Health and Education, Social Care and Wellbeing. It is a statutory board with 
responsibilities for co-ordinating and commissioning services relating to drug / 
alcohol issues in the borough including; drug / alcohol treatment for adults and 
young people, prevention and behaviour change, licensing and regulation / 
enforcement. 
 
 
Domestic Violence Forum 
 
The Domestic Violence Forum is chaired by the Head of Community Safety 
and oversees the borough’s multi-agency approach to addressing domestic 
violence against men, women and young people. This includes sexual 
violence, trafficking, prostitution, sexual exploitation, dowry abuse, female 
genital mutilation, forced marriage, so called ‘honour’ based violence, stalking 
and harassment which are the Borough’s strands within its Violence Against 
Women and Girls Plan. 
 
Membership comprises of approx. 80 organisations representing both 
statutory and voluntary services providers in the borough. The forum takes 
place quarterly and has oversight of the Multi-Agency Risk Assessment 
Conference (The MARAC), the Specialist Domestic Violence Court, The DV 
One Stop Shop, The Housing & Health DV drop-in services, The LBTH 
Domestic Violence duty line, training and all safeguarding matters related to 
domestic abuse. The Forum is ultimately responsible for ensuring that 
appropriate services are provided within the borough for both domestic 
violence victims and those perpetrating violence against them. 
 
 
Borough Crime Tasking Group 
 
The board was established as part of the programme to join together 
partnership service delivery in the localities. It meets on a fortnightly basis and 
uses an analytical product/profile on current/emerging crime and anti-social 
behaviour issues to task police resources to respond. The group is chaired by 
the Police Borough Commander and the membership includes various ranking 
police officers.The London Fire Brigade and Tower Hamlets Homes are 
represented on group in addition to the following officers fromthe council; 
Head of Community Safety, Head of Enforcement & Markets, ASB Analyst 
and Surveillance & Intelligence Officer. 
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Safer Communities Partnership Co-ordination Group 
 
This group is made up of operational managers from Safer Communities 
Service within the Council and is responsible for the tasking of council 
resources to respond to emerging local issues and concerns based on an 
analytical product/profile of emerging/current community safety issues. The 
group is chaired by the Head of Safer Communities and is also attended by 
other operational managers from across the partnership. 
 
 
Integrated Offender Management Board 
 
This group is responsible for the management of offenders in the community. 
The board is chaired by a Police Superintendent and brings together a range 
of activity including the Priority and Prolific Offender Scheme, the Youth 
Offending Team, Probation and the Drugs Intervention Programme. The 
objective of this board is to increase community safety, community confidence 
and reduce the level of re-offending of identified individuals. 
 
 
Community Cohesion Contingency Planning and Tension Monitoring 
Group (CCCPTMG) 
 
This group is chaired by the Service Head of Corporate Strategy and 
Equalities and acts as an operational tension monitoring group. The group is 
made up of representatives from the Interfaith Forum, the London Muslim 
Centre, the Council of Mosques, Rainbow Hamlets, Tower Hamlets Housing 
Forum, Youth Services, Tower Hamlets Police, London Fire Brigade, the 
Council’s Safer Communities Service, Corporate Safety and Civil Protection, 
Communications and One Tower Hamlets 
 
 
Preventing Violent Extremism Programme Board 
 
This board is chaired by the Council Service Head for Corporate Strategy and 
Equality; it operates as a distinct board with responsibility for delivering the 
local Prevent programme. The board is made up of officers from One Tower 
Hamlets, Youth Services, Tower Hamlets Police, NHS Tower Hamlets, Safer 
Communities, Communications, London Fire Brigade and the Council’s 
Education, Social Care and Wellbeing Directorate. 
 
 
No Place For Hate Forum 
 
The forum brings key agencies together to work in partnership to make Tower 
Hamlets a better place to live, work and visit by developing and promoting a 
co-ordinated response to race and hate crimes. It aims to protect and support 
victims, deter perpetrators, challenge prejudice and hate, which ultimately 
contributes to creating a safer, more cohesive community. The Forum meets 
on a quarterly basis, is chaired by the Chair of the borough’s Interfaith 
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Forum,with members from both statutory and voluntary organisations, all of 
whom represent specific areas or communities concerning hate crime. 
 
 
Confidence and Satisfaction Board 
 
The confidence and satisfaction of the community in our shared approach to 
crime and cohesion are key success measures. The group is chaired by the 
Police Borough Commander, with representatives from the Council and the 
Police & Community Safety Board. It has an overview of activity to ensure that 
community views and concerns are understood and addressed both efficiently 
and effectively. It also ensures that residents have access to relevant 
information, including feedback on action taken. 
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Highlights from 2012/13 

 
The Community Safety Partnership faced a challenging year in 2012/13, with 
cuts to resources (both financial and human), organisational restructures and 
the added pressure on service delivery from the Olympic and Paralympic 
Games in the summer months. However, partners still managed to reduce 
crime and disorder in the borough. 
 
During the summer the borough saw an increase in visitors to the borough 
from all over the world, coped with a severely restricted transport 
infrastructure (main arterial roads in/out of the borough designated part of 
Olympic Route and Alternative Route Networks) and hosting the Victoria Park 
Live Site. 
 
 
Domestic Violence: 
 
The last 12 months has seen extensive developments in the services provided 
by the LBTH Domestic Violence Team. We opened up the boroughs first DV 
One Stop Shop in partnership with the Police Community Safety Unit and 
have implemented a further 2 weekly drop-in services in partnership with 
Housing & Health. This has not only increased the reporting of domestic 
violence substantially, but raised awareness of our services which has led to a 
400% increase inDV1 referrals to the team. 
 
We have provided extensive training to both the statutory & voluntary sector 
organisations and are currently supporting agencies to develop their own DV 
policies & procedures. 
 
 
Drugs and Alcohol: 
 
The DAAT Board Launched our Substance Misuse Strategy 2012-15 in 2012. 
It increased the number of drug and alcohol users accessing treatment so that 
the borough now has the highest number of drug users in treatment in the 
whole of London. It increased the number of Drug Intervention Programme 
referrals into treatment so this too is the highest in the whole of London.The 
DAAT Implemented Alcohol Treatment Satellites in GP surgeries and the 
Royal London Hospital, which improves accessibility for those who need it 
most. Through the Somali Engagement Action Plan, it commissioned a Somali 
Link Worker service to improve access to services for the borough’s Somali 
community. We were also recognised for our ‘Hidden Harm’ work by being 
named ‘runner-up’ in the London Safeguarding Awards. 
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Anti-Social Behaviour: 
 
The use of an anti-social behaviour order or ASBO, are seen as an important 
tool used by the police and partners as a non-judicial order to prevent 
offending and improve the behaviour within Tower Hamlets. There are 
currently 62 ASBO’s, of those 16 have been obtained in the past year, 4 relate 
directly to Anti-Social Behaviour and 5 have been obtained for alcohol related 
ASB. There are currently 6 gang related orders, which is an area that the 
police intend to concentrate on, to address the gang and serious youth 
violence issues. Local partners also utilise Anti-Social Behaviour Injunctions 
(ASBI’s) and Acceptable Behaviour Contracts (ABC’s).  
 
Arson across the borough has fallen by 37% over the last 12 months, this has 
been achieved through Fire Brigade crews working alongside partners in the 
Council to identify rubbish “hotspots” and ensure the sites are cleared before 
arson is committed. The firework period, which after many years of high 
numbers of arson incidents, saw incidents fall dramatically this November 
following partnership working between LFB, Police Safer Neighbourhood 
Teams and Trading Standards/Licensing to limit the sale of fireworks. 
 
 
Reduction of first time entrants in Criminal Justice System:  
 
We have continued to reduce and prevent the number of young people 
entering the criminal justice system for the first time through our partnership 
working between Police and YOTs Pre-court/Triage Team.  
 
The latest Ministry of Justice figure published in Feb 2013, reported that over 
the 12 month period ending in September 2012, we have seen the lowest 
number of young people entering the criminal justice system for the first time.  
The report confirmed that during this period 167 young people entered the 
criminal justice system compared to 231 in the previous 12 month. The YOT 
Pre-court/triage team dealt with 213 young people during this reporting period.   
 
Furthermore, the first time entrants rate per 100,000 - 10-17 year old receiving 
their first reprimand, warning or conviction for the same periods has also seen 
an improvement from 1,288 down to 799. 
 
 
Integrated Offender Management: 
 
During 2012/13 the IOM Board and Team have successfully supported and 
provided 8 individuals with treatment and provision of on-going support, so 
that none of them are currently committing offences. This has resulted in 
these individuals no longer committing burglaries and other related criminal 
offences and providing for a safer community. 
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Confidence and Satisfaction: 
 
Tower Hamlets Police have worked to engender improved professionalism 
amongst its staff so that a quality service is provided to all victims of crime and 
Anti-Social Behaviour, as well as responding more effectively to calls for 
Police assistance. This has resulted in an improvement in Customer 
Confidence in 2012/13 to date (Feb 2013), which we will further build on in the 
coming 3 years. 
 
 
Hate Crime and Cohesion: 
 
12 Hate Crime Third Party Reporting Centres have been maintained, which 
have received 80 reports since the 2008 re-launch. Victim Support have 
trained 6 Specialist Hate Crime Volunteers to support victims and are offering 
support to both victims and witnesses of hate crime through the court process. 
All victims of hate crime have, where possible been visited in person by the 
Police Community Safety Unit, who also now have a 24 hour specialist advice 
line for partnership officers. The Hate Incident Panel has reviewed 73 cases 
from April – September 2012, which resulted in further action taken in 14 of 
these. 
 
 
Community Cohesion Contingency Planning and Tension Monitoring 
Group (CCCPTMG): 
 
The CCCPTMG has undertaken a partnership approach to both tackling and 
reducing tensions in a number of areas. The group were actively involved with 
the planning of protocols to tackle any cohesion related issues that may arise 
from the Olympics, in particular around Team USA being based at Mile End 
Park. In addition to this, work has been undertaken throughout the year to 
tackle the threat posed by the English Defence League. This included a 
dedicated seminar to look at our response to the English Defence League and 
also supporting Waltham Forest in their successful application banning the 
EDL from marching in their borough. 
 
We have also been at the forefront of reducing local tensions as a result of the 
recent ‘Muslim patrol’ videos that had appeared online. This has led to the 
arrest of 5 individuals, none of whom reside in Tower Hamlets. 
 
The Group has been involved in reducing tensions that have come about from 
international issues but have had an impact locally. In particular the Hanbury 
Street Mural, tensions in the Middle East and more recently the political issues 
in Bangladesh. 
 
Our success is evidenced through the boroughs annual residents’ survey 
where the majority of residents (78%) feel that the local area is a place where 
people from different backgrounds get on well together. This is a growing 
trend and the highest in the past 5 years. 
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Preventing Violent Extremism Programme Board: 
 
We secured funding from the Home Office for five projects working with a 
wide range of local partners, including schools, tenants and residents 
associations and parents groups.  
 
We developed and rolled out the ‘Building Community Resilience’ project, 
working with London Tigers and colleagues in Redbridge and Barking and 
Dagenham to engage and support young people to become resilient to 
extremism. The success of this project has been recognised by the Home 
Office and we have secured funding to extend the project into 2013/14.     
 
We have seen a reduction of on-street recruitment by extremist organisations 
during the course of the year and an increase in community venues signing up 
to the No Place for Hate pledge and preventing such groups hiring venues in 
the borough.  We have also delivered Prevent training to more than 60 staff 
this year and expecting to continue to deliver further training throughout 2013.  
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Strategic Assessment 2012 

 
The Strategic Assessment aims to fulfil the Partnership’s statutory 
responsibility and identify key strategic priorities for the Partnership, which will 
then inform the Community Safety Plan. 
 
The Strategic Assessment provides data driven evaluation of the current 
community safety issues in the Borough, possible developments over the next 
3 years and recommendations for further action to address issues. 
 
The partnership examined the context of current themes within community 
safety and took into account key national, regional and local priorities. In 
addition to these, it also included priorities for partner agencies over the 
coming years 
 
The Strategic Assessment was developed based on close analysis of data 
against the CSP’s 64 performance indicators (CSP Performance Dashboard), 
which are monitored at the CSP meetings under the nine existing headings 
below that reflect the CSP Sub-groups. The Partnership believed that these 
headings are the most efficient way to monitor data, and take into account the 
national, regional and local priorities. The nine headings are: 
 

• Violent Crime      (11 indicators) 

• Property Crime      (9 indicators) 

• Youth Crime      (6 indicators) 

• Violence Against Women and Girls   (10 indicators) 

• Drugs and Alcohol     (10 indicators) 

• Integrated Offender Management   (3 indicators) 

• Anti-social Behaviour (ASB)    5 indicators) 

• Cohesion and Hate Crime    (6 indicators) 

• Public Confidence     (4 indicators) 
 
The statutory partners provided information on the above indicators and they 
have been reviewed in the Strategic Assessment in terms of the following 
factors: 
 

• Data and Analysis: 1st October 2011 – 30th September 2012 

• Trends over the last 3 years (October 2009 – September 2012) 

• Foreseeable developments in the next 3 years 

• Recommendations 
 
In addition to the information supplied by the statutory partners, additional 
information was provided by Victim Support and Tower Hamlets Council for 
Voluntary Services (on behalf of victims, witnesses and organisations working 
in the voluntary and community sector) and Registered Social Landlords. 
 
Please note: Due to the time scales and production schedule for the Community Safety 
Plan, we are unable to use full financial year figures to base the plan on. For an up to 
date position on the CSP’s performance see Performance 2012/13 column overleaf
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Performance from Strategic Assessment 2012 
1st October 2011 – 30th September 2012  

 
Please note: There are no Sanction Detection (SD) Rates available from 3 previous years, which prevents comparison with current rates. 

  

*Sanction Detectionscan be defined as those where an offender has been charged, cautioned, reported for summons, reprimanded, the offence has been taken 
into consideration or where a fixed penalty notice has been issued in relation to a Notifiable Offence. 
 

 
Violent Crime 

 

Performance Indicator 
 

Lead Agency 
for 

Performance 
Indicator 

Performance 
2009/10 

(Oct – Sept) 

Performance 
2010/11 

(Oct – Sept) 

Performance 
2011/12 

(Oct – Sept) 

Performance 
2012/13 

(Apr – Mar) 

Difference 
(+/-%) 

2011/12 - 
2010/11 

Direction of 
Travel  
(Oct 2009 – 
Sept 2012) 

Number of ‘Most Serious Violence’ 
offences  

Police 401 456 
 

354 
 

345 -22% 11% Decrease 

Most Serious Violence Sanction 
Detection (SD) Rate* 

Police - - 142 
(40%) 

145 
(42%) 

- - 

Number of Gun Crimes  Police 74 60 57 48 -5% 23% Decrease 

Gun Crime SD Rate* Police - - 15 (26%) 20 (41%) - - 

Number of Knife Crimes Police 406 599 606 573 +1% 49% Increase 

Knife Crime SD Rate* Police - - 145 (24%) 134 (23%) - - 

Assault with Injury Police 1963 1732 1716 1860 -1% 13% Decrease 

Number of DV Murders Police 3 2 2 1 - 33% Decrease 
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Property Crime 

 

Performance Indicator 
 

Lead Agency 
for 

performance 
indicator 

Performance 
2009/10 

(Oct – Sept) 

Performance 
2010/11 

(Oct – Sept) 

Performance 
2011/12 

(Oct – Sept) 

Performance 
2012/13 

(Apr – Mar) 

Difference 
(+/-%) 

2011/12 - 
2010/11 

Direction of 
Travel  
(Oct 2009 – 
Sept 2012) 

Number of Personal Robberies Police 887 1307 1317 1357 +1% 48% Increase 

Number of Commercial Robberies Police 41 87 72 79 -19% 76% Increase 

Total Robbery Numbers Police 928 1396 1389 1436 -0.5% 50% Increase 

Robbery SD Rate* Police - - 180 (13%) 197 (14%) - - 

Number of Residential Burglaries Police 1014 1472 1388 1409 -6% 37% Increase 

Residential Burglary SD Rate* Police - - 132 (9.5%) 118 (8%) - - 

Number of Thefts of Motor Vehicle Police 854 858 845 846 -1.5% 1.1% Decrease 

Number of Thefts From Motor 
Vehicle 

Police 1730 2404 1716 1821 -28% 1% Decrease 

Number of Theft of Pedal Cycle Police 1448 1192 1517 1467 +27% 5% Increase 
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Youth Crime 

 

Performance Indicator 
 

Lead Agency 
for 

performance 
indicator 

Performance 
2009/10 

(Oct – Sept) 

Performance 
2010/11 

(Oct – Sept) 

Performance 
2011/12 

(Oct – Sept) 

Performance 
2012/13 

(Apr – Mar) 

Difference 
(+/-%) 

2011/12 - 
2010/11 

Direction of 
Travel  
(Oct 2009 – 
Sept 2012) 

Number of Serious Youth Violence 
offences 

Police 234 297 217 212 -27% 7% Decrease 

Number of young people entering 
the Youth Justice System for the 
first time 

LBTH - YOT 241 229 - 169 - 2010/11 vs 
2009/10 
5% Decrease 

Triage Restorative Intervention 
diverting 1

st
 time offenders from 

Youth Justice System: 
a)Referrals to pre-court 
intervention(Triage, Reprimand & 
Final Warning) 
b)Satisfactory completion of 
intervention 
c) Satisfactory completion who go 
on to re-offend 
d) Failed to complete intervention 
who go on to re-offend 

LBTH - YOT 157 
 
 
 

234 
 

96 
 

14 
 

20 

154 
 
 
 

255 
 

118 (76.6%) 
 

19 (16.1%) 
 

4 (11.1%) 
 

180 
 
 
 

246 
 

103 (57.2%) 
 

13 (12.6%) 
 

7 (24.1%) 

178 
 
 
 

214 
 

Available Aug 2013 

 
 

Available Aug 2013 

 
Available Aug 2013 

 

+17% 
 
 
 

-3.5% 
 

-13% 
 

-31% 
 

+75% 

15% Increase 
 
 
5% Increase 
 
7% Increase 
 
7% Decrease 
 
65% Decrease 

% of custodial remands compared 
to ‘all’ remand decisions 

LBTH - YOT 13.22% 21.56% 18.66% 15.5% -3% 5% Increase 

% of custodial sentences 
compared to all court disposals 

LBTH - YOT 22 (4.35%) 40 (7.81%) 23 (5.57%) 7.1% -2% 1% Increase 

Proven re-offending by young 
offenders 

LBTH - YOT 35.9% 35.8% 37.4%  
(9 months 

data) 

40% +2% 2% Increase 
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Violence Against Women and Girls 

 
Please note: Due to historic under reporting of violence against women and girls, significant work is being undertaken to increase both confidence in reporting 
and early reporting of these offences/crimes, to ensure that the actual levels of are established and more importantly, so that the victim/survivors receive 
partnership support at the earliest possible opportunity (see Priority D Violence (with a focus on Domestic Violence, page 44 for what action the partnership 
takes to address VAWG). Due to this work, we hope that this will have an impact (increase) on the number of reports of violence against women and girls, as 
seen below. 
 

Performance Indicator 
 

Lead Agency 
for 

performance 
indicator 

Performance 
2009/10 

(Oct – Sept) 

Performance 
2010/11 

(Oct – Sept) 

Performance 
2011/12 

(Oct – Sept) 

Performance 
2012/13 

(Apr – Mar) 

Difference 
(+/-%) 

2011/12 - 
2010/11 

Direction of 
Travel  
(Oct 2009 – 
Sept 2012) 

Number of Domestic Violence 
offences 

Police 1719 1682 1789 1993 +6% 4% Increase 

Domestic Violence SD Rate* Police - - 774 (43%) 953 (48%) - - 

Domestic Offence Arrest Rate Police - - 1483 (83%) 1664 - - 

Number of Rapes Police 122 138 136 119 -1% 11% Increase 

Rape SD Rate* Police - - 28 (21%) 35 (22%) - - 

Number of Other Serious Sexual 
offences 

Police 289 271 269 257 -1% 7% Decrease 

Other Serious Sexual Offences 
SD Rate* 
 

Police - - 56 (21%) 56 (17%) - - 

Reduce the length of time DV is 
experiences before it is reported 
to a specialist agency 

LBTH No Data No data 3.63 years 3.63 years - - 

Number of individuals referred to 
MARAC again within 12 months 
of original referral 

LBTH No Data No data 59 52 - - 

% victim satisfaction rate of 
victims cases coming through the 
Specialist Domestic Violence 
Court 

LBTH No Data No data 80% - 100% 90% - 100% - - 
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Drugs and Alcohol 

 

Performance Indicator 
 

Lead Agency 
for 

performance 
indicator 

Performance 
2009/10 

(Oct – Sept) 

Performance 
2010/11 

(Oct – Sept) 

Performance 
2011/12 

(Oct – Sept) 

Performance 
2012/13 

(Apr – Mar) 

Difference 
(+/-%) 

2011/12 - 
2010/11 

Direction of 
Travel  
(Oct 2009 – 
Sept 2012) 

Number of drug intervention 
programme referrals that re-offend 

LBTH - DAAT 257 242 No data No data - 2010/11 vs 
2009/10  
6% Decrease 

Number of drug users recorded as 
being in effective treatment 

LBTH - DAAT 1616 
(Nov 2009- Oct. 2010) 

1636 
(Nov 2010- Oct. 2011) 

1573  
(June 2011-May 2012) 

1483 
(Jan  – Dec 2012) 

- 3% Decrease 

Number of drug users successfully 
completing treatment 

LBTH - DAAT Not measured 
by NDTS 

137 
(April 2011 – March 2012) 

147  
(April – Sept. 2012) 

240 
 
 

+7%  

Number of arrests made under 
‘Dealer a Day’ 

Police 420 382 415 397 +9% 1% Decrease 

Number of prison release clients 
referred and commenced 
treatment 

LBTH - DAAT 32% 42% 75% 129 / 174 
74%  

(June 2012 – March 
2013) 

+33% 43% Increase 

Number of DIP CJS clients 
completing treatment 

LBTH - DAAT No Data No data 45  
(April –Aug 2012) 

403 
(May 2012 – March 

2013) 

- - 

Number of DIP clients re-offending 
after completing treatment 

LBTH - DAAT No Data No data 7  
(April – Aug 2012) 

88/269  
(June 2012 – March 

2013) 

- - 

Number of clients engaging with 
DIP, captured and referred via 
targeted testing 
 

LBTH - DAAT No Data No data No data 1080 Tests 
461 Positive 
(Aug 2012 – Mar 2013) 

- - 
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Integrated Offender Management 

 

Performance Indicator 
 

Lead Agency 
for 

performance 
indicator 

Performance 
2009/10 

(Oct – Sept) 

Performance 
2010/11 

(Oct – Sept) 

Performance 
2011/12 

(Oct – Sept) 

Performance 
2012/13 

(Apr – Mar) 

Difference 
(+/-%) 

2011/12 - 
2010/11 

Direction of 
Travel  
(Oct 2009 – 
Sept 2012) 

Percentage of offenders under 
Probation supervision living in 
settled and suitable 
accommodation at the end of their 
order or license  

Probation No data 87.6%  
(Apr. 2011 – 
Mar. 2012)  

86.7% 
(Apr. – Sept. 

2012) 

87.2% -1% - 

Percentage of offenders under 
Probation supervision in 
employment at the end of their 
order or license 

Probation No data 55.7% 
(Apr. 2011 – 
Mar. 2012) 

57% 
(Apr. – Mar. 

2012) 

52.6% +1% - 

Adult re-offending rates for those 
under Probation supervision 

Probation 9.76% 
(Mar. 2010) 

8.96% 
(Mar. 2011) 

9.1% 
(Sept. 2012) 

-9.85 
(July 2011 – 
June 2012) 

+0.1% 0.6% Decrease 
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Anti-Social Behaviour 

 

Performance Indicator 
 

Lead Agency 
for 

performance 
indicator 

Performance 
2009/10 

(Oct – Sept) 

Performance 
2010/11 

(Oct – Sept) 

Performance 
2011/12 

(Oct – Sept) 

Performance 
2012/13 

(Apr – Mar) 

Difference 
(+/-%) 

2011/12 - 
2010/11 

Direction of 
Travel  
(Oct 2009 – 
Sept 2012) 

Number of Police CAD calls for 
ASB 

Police No data 26,378 23,248 19,203 -11.9% - 

LBTH ASB Data LBTH 3,619 3,260 3,128 2,803 -4% 13% Decrease 

Number of Arson incidents (all 
deliberate fires) 

London Fire 
Brigade 

878 759 603 353 -21% 31% Decrease 

Number of Primary fires in 
domestic buildings 

London Fire 
Brigade 

249 233 229 236 -2% 8% Decrease 

Number of Primary fires in non-
domestic buildings 

London Fire 
Brigade 

88 87 83 99 -5% 6% Decrease 
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Cohesion and Hate Crime 

 
Please note: Due to historic under reporting of hate crime, significant work is being undertaken to increase both confidence in reporting and early reporting of 
these offences/crimes, to ensure that the actual levels are established and more importantly, so that the victims receive partnership support at the earliest 
possible opportunity. The performance data below is in the format/categories provided by the police, unfortunately this does not disaggregate it into the 7 
strands of hate crime (Disability; Race or Ethnic Identity; Religion/Belief; Gender or Gender Identity; Sexual Orientation; Age and Immigration Status or 
Nationality), which has historically only been recorded by the police as Race and Religious or Homophobic incidents/crimes (see Priority E Hate Crime and 
Cohesion, page 48 for what action the partnership takes to address Hate Crime and Cohesion). Due to this work, we hope that this will have an impact 
(increase) on the number of reports of all types of hate incidents/crimes, as seen below. 
 

Performance Indicator 
 

Lead Agency 
for 

performance 
indicator 

Performance 
2009/10 

(Oct – Sept) 

Performance 
2010/11 

(Oct – Sept) 

Performance 
2011/12 

(Oct – Sept) 

Performance 
2012/13 

(Apr – Mar) 

Difference 
(+/-%) 

2011/12 - 
2010/11 

Direction of 
Travel  
(Oct 2009 – 
Sept 2012) 

Number of Racist and Religious 
offences 

Police 350 378 345 364 -9% 1% Decrease 

Racist and Religious SD Rate* Police - - 146 (42%) 140 (42%) - - 

Number of Homophobic offences Police 66 82 71 53 -13% 8% Increase 

Homophobic SD Rate* Police - - 34 (48%) 29 (56%) - - 

% of hate crime cases coming 
before the Hate Incidents Panel 
where formal action is taken 

LBTH 100% 
243 

(Apr. 2009 – 
Mar. 2010)  

100% 
128  

(Apr.2010 – 
Mar. 2011) 

100% 
143 (Apr.2011 
– Mar. 2012) 

100% 
125 (Apr.2012 
– Mar. 2013) 

- - 

% of people who believe people 
from different backgrounds get on 
well together in their local area 

LBTH 75% 
(Apr. 2009 – 
Mar. 2010) 

76% 
(Apr. 2010 – 
Mar. 2011) 

78% 
(Apr. 2011-

Mar.12) 

Awaiting 
Publishing of 

Annual Resident 
Survey  

+2% 3% Increase 
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Public Confidence 

 

Performance Indicator 
 

Lead Agency 
for 

performance 
indicator 

Performance 
2009/10 

(Oct – Sept) 

Performance 
2010/11 

(Oct – Sept) 

Performance 
2011/12 

(Oct – Sept) 

Performance 
2012/13 

(Apr – Mar) 

Difference 
(+/-%) 

2011/12 - 
2010/11 

Direction of 
Travel  
(Oct 2009 – 
Sept 2012) 

% of people who feel that ‘people 
being drunk or rowdy in public 
places’ is a fairly/very big problem 
in their local area 

LBTH 40% 
(Apr. 2009 – 
Mar. 2010) 

40% 
(Apr. 2010 – 
Mar. 2011) 

43% 
(Apr. 2011-

Mar.12) 

Awaiting 
Publishing of 

Annual Resident 
Survey  

+3% 3% Increase 

% of people who feel that 
‘vandalism, graffiti and criminal 
damage’ is a fairly/very big 
problem in their local area 

LBTH 42% 
(Apr. 2009 – 
Mar. 2010) 

37% 
(Apr. 2010 – 
Mar. 2011) 

41% 
(Apr. 2011-

Mar.12) 

Awaiting 
Publishing of 

Annual Resident 
Survey  

+4% 1% Decrease 

% of people who feel that ‘people 
using or dealing drugs’ is a 
fairly/very big problem in their local 
area 

LBTH 51% 
(Apr. 2009 – 
Mar. 2010) 

52% 
(Apr. 2010 – 
Mar. 2011) 

53% 
(Apr. 2011-

Mar.12) 

Awaiting 
Publishing of 

Annual Resident 
Survey  

+1% 2% Increase 

% of people who feel that the 
‘Council and Police are dealing 
effectively with local concerns 
about anti-social behaviour and 
crime’ 

LBTH 48% 
(Apr. 2009 – 
Mar. 2010) 

48% 
(Apr. 2010 – 
Mar. 2011) 

50% 
(Apr. 2011-

Mar.12) 

Awaiting 
Publishing of 

Annual Resident 
Survey  

+2% 2% Increase 
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Public Consultation 

 
As part of the partnership’s duties to consult the community and the wider partnership 
on community safety in the borough, an extensive 5 week public consultation took place 
during May and June 2012. 
 
The public consultation provided the public with the community safety priorities for 
2012/13 and gave them the option to choose their top 3 from the list and or to 
supplement this with any other they deemed appropriate. 
 
People were made aware of the consultation via press articles, letters and email alerts. 
They were given the opportunity to attend their localPolice Safer Neighbourhood 
Team’s Public Meeting, a Borough Public Meeting or a Members’ Consultation Session 
(for elected members only). In addition they could reply in writing /email or respond via 
the dedicated webpage. This consultation asked members of the public (residents and 
business people), partnership and community groups/organisations for their top three 
community safety priorities. 

 
In total 1,013 responses were received, the majority of which (862) were collected 
through the dedicated web page (Mytowerhamlets) and survey. This collection method 
also enabled us to monitor the equalities data of those 862 recipients against the 
Greater London Assembly’s 2011 data, full findings of which are included in Public 
Consultation Report. In summary 65.71% of recipients identified their ethnicity as White 
(17 percentage point overrepresentation) and 20.36% as Bangladeshi (14 percentage 
point underrepresentation). In terms of Gender, 42% of respondents were female and 
58% were male, which shows a 6.5 percentage point underrepresentation for female. 
With regards to age the largest group of respondents were those aged between 25 and 
39 years of age, making up 50.2% (3.2% overrepresentation) of respondents and the 
smallest group being the 0 to 16 age group, making up only 5.1% (14.9% 
underrepresentation), however we cannot expect infants and minors to respond, so we 
cannot make meaningful statements about this. Those aged between 17 and 24 years 
made up 9% of respondents, which is an 11 percentage point underrepresentation.  
 
Results: 
 
Based solely on the number of selections by members of the public in Tower Hamlets 
across all the different collection methods, the top 3 (4 in reality due to two priorities 
receiving the same number of responses) community safety priorities for the Community 
Safety Plan 2013-16 are: 
 
1) Anti-social Behaviour (ASB)   298 
2) Serious Acquisitive Crime    200 
3) Drugs and Alcohol     196 
-   Violence      196 
5) Youth Crime     175 
6) Integrated Offender Management  130 
7) Community Cohesion and Hate Crime   124 
8) Public Confidence     104 
9) Violence Against Women and Girls  88 
10) Other        28
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Priorities – How the Partnership Decided 

 
In December 2012, the Community Safety Partnership was presented with the Strategic 
Assessment 2012, an Executive Summary of the Strategic Assessment 2012, the Public 
Consultation Report and a paper which made recommendations based on their findings. 
 
The recommendations took into account areas where trends were going in the wrong 
direction, areas which the partner agencies had highlighted as being priorities for all the 
partnership and existing priorities external to the partnership i.e. Home Office, MOPAC 
and Community Plan as well as the public’s perception/priorities. 
 
There are some areas of work which are priorities for individual and/or several partner 
agencies which the Community Safety Partnership has also taken into account when 
agreeing its own priorities for the term of this plan. The priorities that have not been 
deemed a priority by/for the Partnership will continue to remain priorities for those 
individual agencies and their performance will continue to be monitored and managed 
by each respective agency. 
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Priorities for 2013 -2016 

 
The Partnership recognises that it has a responsibility to address all areas of crime, 
disorder, anti-social behaviour, substance misuse and re-offending as part of its core 
business. However, it also recognises that there are a few particular areas, which have 
a greater impact on the people of Tower Hamlets and their quality of life. For this 
reason, it has agreed that it will place an added focus on these areas and they will form 
the priorities for the next 3 years.   
 

• Gangs and Serious Youth Violence 

• Anti-Social Behaviour (including Arson) 

• Drugs and Alcohol 

• Violence (with focus on Domestic Violence) 

• Hate Crime and Cohesion 

• Public Confidence 

• Reducing Re-offending 
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Priority A:  
 

Gangs and Serious Youth Violence 
 
Why is it a priority? 
 
Tower Hamlets has one of the highest proportions of young people as a percentage of 
its population compared to other boroughs both in London and nationally. Whilst Tower 
Hamlets does not have a significant gang problem compared to other London 
Boroughs, there are a small number of geographically based gangs in the borough, who 
sporadically come into conflict with each other. These gangs are responsible for a 
significant amount of the borough’s youth crime and drug dealing. The effects that 
gangs and incidents of serious youth violence, although both uncommon, have on 
members’ of the wider communities feeling of safety, especially other young people, 
makes this a priority for the Community Safety Partnership to address.   
 
The borough saw a 27% reduction in the number of serious youth violence incidents 
and therefore victims for the period October 2011 – September 2012 when compared to 
the previous year. However, it is common to see increases and decreases, year on year 
as they can be skewed by unexpected events. 
 
Young people aged 8 - 17, which form the Youth Offending Service’s service users’ age 
cohort, account for 10.4% of the Tower Hamlets population (27,280 residents[1]).  This is 
above the proportion those aged 0 to 17 for Inner London which stands at 9.8% of the 
population, but below the figure for Greater London of 11% 
 
This age group is projected to increase in size by 7.8% over the next 5 years[2] to reach 
29,400 8 - 17 year olds by 2017. It is then projected to increase further over the 
following 5 years to reach 33,426 residents by 2022, which represents a 22.5% increase 
over the current 2012 number. 
 
 
Responsible Board/CSP Sub-group: 
 
Youth Offending Team Management Board 
Strategic Gangs Strategy Board  
Operational Gangs Partnership 
 
 
What will we aim to achieve this year? 
 

• Reduce the levels of ASB, Drugs, Homicide, Firearms discharges, Knife crime, and 
Serious Youth Violence 

• Reduce First Time Entrants (FTE) to the youth justice system by early intervention 

• Reduce the harm caused by street gangs across the borough 

                                            
[1]

 ONS 2011 Census 
[2]

 GLA SHLAA population projections – 2012 Round 
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• Reduce re-offending 

• Reduce the use of custody, especially remands into custody 

• Focus activity towards offenders who present most risk and harm to the community 

• Support interventions to prevent young people from becoming involved in gang crime 
and serious youth violence 

• Improve the numbers of young offenders in Education, Training and Employment 

• With partners, offer practical assistance to individuals wishing to stop their involvement 
in gang criminality 

• Engage young people on the periphery of gangs in positive activities 

• Deliver  sturdy enforcement of the law against those who persist with gang criminality, 
ASB, drugs, knife crime and youth violence 

• Make best use of all available Criminal Justice opportunities to prevent and disrupt  
gang criminality and bring offenders before the courts 

• Train magistrates in the work we are doing in respect of gangs 

• Ensure there is process for the community to provide information and we can 
demonstrate it has been acted upon 

• Run a violent offender group-work programme via the Youth Offending Service 

• Become actively involved in the Safe and Secure Project 
 
 
How will we measure success? 
 

• Number of Serious Youth Violence incidents  

• Number of young people engaged with through the Police Gang Matrix 

• Reduction in the number of First Time Entrants into the Criminal Justice System 

• Number of young people from Police Gang Matrix: 
o Placed in Education, Training or Employment 
o Placed in suitable housing 

• Re-offending Rates 

• Performance Framework 

• Police Public Attitude Survey 

• Social Networks / Media Scanning 

• Community Tension Reports 

• Reducing Youth on Youth Violence and anti-social behaviour through Rapid Response 
team in identified Hotspot zone (identified by partners) 

 
 
How will we do this? 
 
Youth Offending 
 

• Identification and Priority Cohort – the key trigger for diversion and engagement 
targeted support and enforcement measures will be based on intelligence about 
young people shared between key partners and stakeholders. 

• Young people (8-17 years) at risk of involvement in violent behaviour (including victims 
of SYV); those seeking a route out of violence and gang culture; and those being 
considered for enforcement measures due to refusing to exit violent lifestyles. 

• Referrals will continue to come from schools to the Social Inclusion Panel and support 
will extend to siblings of the target cohort as well as children of adult offenders via the 
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Youth Inclusion Support Programme. The Youth Offending Prevention Service will 
build on its existing referral mechanisms for parents and self-referrals.  

• We will also build on the Council’s current arrangements for ASB enforcement 
measures and Gang Injunctions to ensure that young people have access to support 
services to prevent further escalation. 

• Young people supported through diversion and engagement will be formally assessed 
using the Youth Justice Board’s assessment framework. Assessments will aid the 
development of integrated action plans for each young person, determine and 
manage risks, taking into account safeguarding concerns. 

• Interventions will be initiated via letter to both the young person and his/her guardian. 

• Support available includes education, training, employment, accommodation (Police – 
Safe and Secure Initiative), substance misuse services, parental support, violent 
offenders/identity workshops, mentoring and positive activities, health and emotional 
wellbeing services and having a named key-worker. 

• Early enforcement includes Behaviour Contracts (including exclusion zones and 
prohibitions), joint home visits and ‘Buddi’ monitoring tags. 

• Civil enforcement includes Gang Injunctions, Parenting Orders, Anti-Social Behaviour 
Orders and Individual Support Orders. 

 
 
Integrated Youth and Community Service 
 

• The service will work in partnership with the police and respond to “Youth on Youth 
Violence” issues and engage them in to structured learning opportunities. 

 
 
Troubled Families Programme 
 

• The Troubled Families Programme will enhance the work of the Police and Youth 
Offending Team to broaden the offer of support and therapeutic intervention to the 
families of young people whose lives are affected by gangs. Outcomes are linked to 
the PBR element of the troubled families programme and focus primarily on reducing 
offending, increasing educational attendance and achievement and in getting young 
adults and their parents either into work or on the way to work.  

 
 
Police 
 

• The Police will use a range of activities in their approach to tackling Gangs and 
Serious Youth Violence. These will include activity analysis, weapons seizures, 
arrests, detections, search warrants, CHIS coverage and financial investigation. 

• Produce Gang Related Intervention Profiles (GRIPs) on each individual which will 
include information on and from MATRIX analysis, reaching minimum threshold, 
intelligence coverage and whether they have been convicted in the past 6 months, 
charged in the past 3 months, under judicial restriction, named in proactive enquiry, a 
subject of financial investigation, engaging in a diversionary scheme and/or have no 
restrictions or current interventions in place. 
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What we will aim to achieve over the 3 years?  
 
Over the next 3 years we will: 

• Aim to alter the public’s perception and increase both confidence and satisfaction 

• Increase the number of gang nominal’s in custody by 20% of the 140 on the Matrix 

• Increase the number of those exiting gang offending 

• Focus enforcement work on those who reject the offer of intervention 

• Increase the use of the family intervention: proportion of gang nominal’s supported 
within a Family Intervention Project 

• Increase the proportion of those supported into Education, Training and Employment 

• Provide meaningful community engagement and full multi-agency collaboration and 
communication 

• Through early intervention improve PRU and school truancy rates of those in the 
cohort 

• Develop effective Accident & Emergency data sharing 

• Provide enhanced offender management for gang members 

• Maintain a fast response to critical incidents 

• Develop shared ownership; strong leadership; information sharing; assessment and 
referral and targeted services 

• To be able to identify what success is for key agencies, young people, families, 
government and for those involved in serious youth violence 
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Priority B:  
 

Anti-Social Behaviour (including Arson) 
 
Why is it a priority? 
 
Anti-social behaviour (ASB) is both a National and Local priority. ASB can include 
behaviour such as noise, graffiti, abandoned cars and threatening behaviour which 
affects people’s quality of life and can leave them feeling intimidated, angry or 
frightened. Tower Hamlets Community Safety Partnership works with all its partners to 
reduce levels of ASB so that residents and people, who work and visit the borough, 
maintain a good quality of life. 
 
 
Responsible Board/CSP Sub-group: 
 
Borough Crime Tasking Group 
Safer Communities Partnership Co-ordination Group 
 
 
What will we aim to achieve this year? 
 

• To better identify all incidents reported to partners in conjunction with Police data, to 
better identify all victims of ASB within the borough and provide a quality response to 
their needs. 

• To reduce the number of anti-social behaviour incidents recordedon the Police CAD 
System by 10% based on end of year figures for 2011-2012. This equates to 
approximately 2356 calls less(19176/16810)for 2012-2013. 

• Reduce the number of anti-social behaviour incidents reported to Registered Social 
Landlords 

• Reduce the number of incidents of Vandalism 
 
 
How will we measure success? 
 

• Number of Police Computer Aided Despatch (CAD) calls for ASB** 

• Newly implemented (MPS) Airspace* data 

• LBTH ASB data 

• RSL ASB (no. of ASB incidents reported) data 

• Number of young people engaged by the Youth Inclusion and Support Programme 

• Number of ASB referrals securing EET destination through Targeted Support Team. 

• Reducing Youth on Youth Violence and anti-social behaviour through Rapid Response 
team in identified Hotspot zone (identified by partners) 

• Reduction in calls 
 
*Airspace is a new IT based system that provides an enhanced method of identifying ASB that could not previously be identified and 
will enhance the Metropolitan Police’s ability to resolve such identified problems 
 
** Using Metropolitan Police definition of Anti-social behaviour 
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• Improved Public Confidence and Victim Satisfaction 

• Number of incidents of Criminal Damage 

• Number of Arson incidents – All Deliberate Fires 

• Number of Accidental Dwelling Fires 

• Number of Primary Fires in Non-Domestic Buildings 

• Number of incidents of Vandalism 
 
 
How will we do this? 
 

• Increasing Police officer numbers to Neighbourhood Policing Teams through the 
implementation of the MPS Local Policing Model, combined with Partnership Funded 
officers and new methods of identifying individuals and areas. e.g. Airspace 

• Regular meetings between Police, Fire Brigade, Council ASBand Integrated Youth & 
Community Service (especially Rapid Response Team) Teams together with key 
partners (including Housing Providers) to prioritise identified problems and tasking of 
resources committed to the reduction of anti-social behaviour 

• Better identification of ASB through enhanced information sharing, improved data 
collection, recording and analysis 

• Contact will be made with 100% of victims of ASB reported to the Police within 24 
hours of initial call. Agreements will be made with victims to ensure quality service is 
provided to resolve their concerns and prevent on-going incidents 

• All activity will be recorded on new systems to identify individual team performance 

• Every cluster/ward team will be measured as to their success and levels of 
intervention 

• Better use and co-ordination of civil tools and legislative powers available to landlords 
to tackle ASB in neighbourhoods 

• More use of informal tools, such as agreements and undertakings available to 
landlords to prevent and tackle ASB  

• Improved relationships between police, council workers and partners, such as housing 
providers through co-location will improve identification of ASB, joint working and 
case resolution 

• RSLs will explore opportunities to work in partnership  to prevent crime and anti-social 
behaviour in their neighbourhoods and utilise secure by design principles 

• Engaging 60% of ASB referrals to Integrated Youth & Community Service into 
enrichment and Positive Activities. 

• Engaging young people into Universal services in their locality. 

• Maximise young people’s participation during school holiday period through Integrated 
Youth and Community Services programme / initiatives.  

• Increasing the number of Tower Hamlets Enforcement Officers in order to build on the 
successful enforcement and reassurance patrols to tackle ASB and other community 
concerns 
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What we will aim to achieve over the 3 years?  
 

• Through enhanced police and partnership activity we will seek a minimum 10% year 
on year reduction in the number of reported ASB 

• We will identify ASB incidents initially reported as crime, ensuring ownership and 
commitment by their Safer Neighbourhood Team, so that all victims receive a quality 
service 

• We will improve our standing from 2nd highest borough contributor of ASB in London to 
5th highest orbetter 

• Respond to new legislation and ensure any new powers for CSP agencies are utilised 
to prevent and respond to anti-social behaviour  

• We will identify potential ASB perpetrators early, refer, develop a support/ 
development plan and engage them onto positive activities through Targeted Youth 
Support Service  

• Secure 90% of ASB referrals into EET destinations year on year 

• Reduction in the Number of Incidents of Vandalism 
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Priority C:  

 
Drugs and Alcohol 

 
Please Note: Drugs and alcohol misuse is a known driver of property crime, by 
addressing this priority we expect this to have a positive impact on property crime in the 
borough.  
 
Why is it a priority? 
 
There is a clear link between dependent users of Class A Drugs(like heroin and crack 
cocaine) with burglary, robbery, theft from a person or vehicle (collectively known as 
Serious Acquisitive Crimes), fraud, shoplifting and prostitution, which they commit in 
order to fund the drug dependency.  
 
The effects of alcohol on the body mean it is often more likely for the drinker to either be 
a victim or perpetrator of crime. Alcohol is often linked to both violence and anti-social 
behaviour. Its use is particularly linked to incidents of domestic abuse and violence. 
 
Treatment for drug and alcohol users, particularly young people is important so that 
their health and well-being is safeguarded and they make a positive contribution to their 
local communities.  
 
 
Responsible Board/CSP Sub-group: 
 
Drug and Alcohol Action Team Board 
 
 
What will we aim to achieve this year? 
 

• Implement a multi-agency communications plan for service users and professionals 
which raises awareness of harm reduction & safe drinking levels; drug related harm 
& treatment services available; supports parents to address their child’s drug and 
alcohol misuse 

• Ensure school staff, pupils and parents receive substance misuse education 

• Understand local trends in alcohol and drug consumption so that they inform the 
borough’s Needs Assessment which in turn shapes service provision 

• Report the number of young offenders screened and engaged by the YOT substance 
misuse worker 

• Review and map prevention initiatives for both adults and children including referral 
and threshold criteria 

• Strengthen primary care responses to substance misuse 

• Increase the number of alcohol screenings in Police custody suites with referrals into 
treatment services 

• Increase the number of drug users accessing targeted interventions who are identified 
via Police custody suite screening and widen the testing from Class A 
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• Improve the identification of and response to individuals presenting themselves to 
secondary care services including A&E 

• Increase the number of 18-24 year olds referred and engaging in treatment for drug 
and alcohol problems 

• Combat sales to underage drinkers including proxy sales including using young 
offenders as part of community reparation 

• Disrupt the supply of drugs through effective enforcement 

• Reduce the number of Property Crimes: 
o Reduce the number of Personal Robberies 
o Reduce the number of Residential Burglaries 
o Reduce the number of Thefts From Motor Vehicles 
o Reduce the number of Thefts of Motor Vehicles 
o Reduce the number of Thefts From a Person 

• Reduce the number of incidents of Vandalism 
 
 
How will we measure success? 
 

• Number of Drug Intervention Programme (DIP) referrals that re-offend 

• Number of drug users recorded as being in effective treatment 

• Number of drug users successfully completing treatment 

• % of individuals in alcohol treatment, demonstrating abstinence or improvement in 
alcohol intake at 6 month review 

• Dealer a day programme – Arrests made 

• Number of prison release clients referred and commenced treatment 

• Number of DIP Criminal Justice System clients completing treatment 

• Number of DIP clients re-offending after completing treatment 

• Number of clients engaging with DIP, captured and referred via targeted testing 

• Number of young people taking drugs and/or alcohol, in specialist treatment 

• Number of Personal Robberies 

• Number of Residential Burglaries 

• Number of Thefts From Motor Vehicles 

• Number of Thefts of Motor Vehicles 

• Number of Thefts From a Person 

• Number of incidents of Vandalism 
 
 
How will we do this? 
 

• Public Health working in partnership with Safer Communities and Children’s Schools & 
Families Directorate to develop and implement the multi-agency communications 
plan will lead to a heightened awareness of services and referral mechanisms into 
those services. 

• Provide training to schools, parents and peer educators on substance misuse 
education 

• Conduct a Healthy Lifestyles Survey, analysis of GP drugs / alcohol data; hospital 
admissions; outreach data and treatment data to produce an annual Needs 
Assessment which will then inform and shape targeted provision. 
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• Holding mapping events for children’s and adults services will enable us to identify all 
prevention initiatives and both their referral and threshold criteria. 

• Deliver pilot sessions for invited services on the Behaviour Change Toolkit. 

• The introduction of Alcohol Champions within the Royal London Hospital, having an 
Acute Trust alcohol strategy in place with buy in from a range of stakeholders and all 
wards and departments of secondary care having access to and implementing the 
guidance on ‘the appropriate and effective management of alcohol dependent 
patients’ and ‘management of withdrawal from alcohol’ will improve identification and 
response to individuals with alcohol problems. 

• Implement targeted interventions for 18-24 year olds and ensure adult treatment 
providers offer an appropriate approach for them. 

• Conduct underage alcohol sales operations which are supported by information and 
education for licensees on their legal obligations and follow up illegal sales with well-
publicised prosecutions.  

• Continue to deliver the ‘Dealer a Day’ operation which aims to arrest a drug dealer 
every day of the year.   

 
 
What we will aim to achieve over the 3 years? 
 

• Review provision and configuration of drug and alcohol treatment for adults; including 
a redesign of treatment provision; facilitate a widespread consultation and an 
equalities impact assessment 

• 20% reduction in total number of ‘key crimes’, as identified in the London Crime 
Reduction Plan which includes: 
o Robbery 
o Residential Burglary 
o Theft from Motor Vehicles 
o Theft of Motor Vehicles 
o Theft from a Person 
o Vandalism 
o Violence with Injury 
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Priority D:  
 

Violence (with a focus on Domestic Violence) 
 

Why is it a priority? 
 
Violent crime is defined by the Home Office as robbery, sexual offences and violence 
against a person (ranging from assault without injury to homicide). While the number of 
incidences of Most Serious Violence (GBH and above) in the borough has shown a 
significant decrease over the last 12 months,it has been counteracted by a 51% 
increase in the number of reported domestic violence offences and a 3% increase in 
other non-domestic violent offences.This increase in violence could be attributed to 
increased confidence in reporting, where in the past the incident would have gone un-
reported.  
 
Domestic violence has serious consequences affecting both adults and children with 
documented evidence showing that domestic violence is already endemic in a 
relationship before it is reported to the police for the first time.  
 
Particular focus will be placed on Domestic Violence within this priority as well as all of 
the 8 other strands of Violence Against Women and Girls (VAWG) contained within the 
borough’s VAWG Plan. The definition of domestic violence and abuse now explicitly 
includes 16 - 17 year oldsand incorporates a wide range of abusive and controlling 
behaviours including physical, sexual, financial, emotional and psychological abuse, 
which contribute to the increase in violence across the borough. The cross-cutting 
nature of the Violence Against Women and Girls agenda means that responsibility for 
tackling these issues falls across a wide range of different agencies. Co-ordinating 
service provision and ensuring clear governance and accountability for this agenda is 
therefore a key challenge and a priority for the borough. 
 
 
Responsible Board/CSP Sub-group: 
 
Borough Crime Tasking Group 
Domestic Violence Forum 
 
 
What will we aim to achieve this year? 
 

• A reduction in the volume of non-domestic violence recorded Violence with injury 
compared with 2012/13 performance 

• Achieving of Sanctioned Detection targets for the above crime types in terms of 
offences brought to justice 

• Continued increase in the reporting of domestic abuse and sexual violence 

• Developing partnership work across the borough to ensure that the Local 
Safeguarding Children Board’s Safeguarding Policy is adhered to by all agencies 
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• Increase third party reporting by promoting the service and an increase in the number 
of sites 

• Further development of an all-day DV One Stop Service 

• Increase the number of DV perpetrators being referred to and accessing the IDAP 
Programme within the borough  

• Run a violent offender group-work programme in the Youth Offending Team including 
an offensive weapon and joint enterprise session. 

• Reduce the number of incidents of Violence with Injury 

• Increased reporting of levels of sexual violence to the Haven, the Independent Sexual 
Violence Adviser and to East London Rape Crisis 

• Increased identification of female genital mutilation (FGM) through health and 
community safety measures 

• Increased identification of victims of trafficking or other forms of sexual exploitation 
 
 
How will we measure success? 
 

• Number of Most Serious Violence offences per 1000 of the population 

• Most Serious Sanction Detection (SD) Rate 

• Number of Gun Crimes 

• Gun Crime Sanction Detection (SD) Rate 

• Number of Knife Crimes 

• Knife Crime Sanction Detection (SD) Rate 

• Number of Assaults with Injury 

• Number of incidents of Violence with injury 

• Number of DV Murders 

• Number of Domestic Violence Offences 

• Domestic Violence Sanction Detection (SD) Rate 

• Domestic Offence Arrest Rate 

• Number of Rapes 

• Rape Sanction Detection (SD) Rate 

• Number of Serious Sexual Offences 

• Other Serious Sexual Offences Sanction Detection (SD) Rate 

• Reduce the amount of time Domestic Violence is experienced before it is initially 
reported to a specialist agency 

• Number of individuals to MARAC again within 12 months of original referral 

• % victim satisfaction rate of victim’s cases coming through the Specialist Domestic 
Violence Court 

• Number of service users who attend the DV One Stop Shop, Homeless Persons Unit 
and Barkentine DV drop-in services 

• Number of young women reported as missing from care or at risk of sexual 
exploitation to children’s services  

• Number of women identified as having undergone FGM 

• Number of women (14 plus) who have presented to sexual violence services in the 
borough 
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How will we do this? 
 

• The Police will work to the ‘action plans’ for Violence with Injury and Domestic 
Violence which are designed to drive forward performance. 

• The Council have recently recruited a Violence Against Women and Girls (VAWG) 
Strategy Manager (funded for 3 years) to develop the VAWG Plan across the 9 
strands, working with services across the borough, to develop services and provide 
training on VAWG issues. 

• Multi-agency support services developed to tackle all forms of VAWG including 
specific case management services to support women involved in prostitution.  

• The Council will continue to develop partnership working with the Police, Health and 
the Voluntary Sector, to increase the reporting of domestic abuse by providing more 
reporting centres. 

 

Domestic Violence and Hate Crime Team 

 

• Holding the Domestic Violence Forum  

• Co-ordinating The Tower Hamlets Multi Agency Risk Assessment Conference 
(MARAC): attended by key officers from the Police, Homelessness Service, 
Children’s Social Care, Health, Probation, Victim Support, specialist domestic and 
sexual violence services, Drug/ Alcohol Services, Mental Health and Education 
services which meets monthlyto review and plan action in identified high risk cases.  

• Co-ordinating the Tower Hamlets’ Prostitution Partnership (THPP) meetings: 
interagency meetings to support sex workers including a MARAC style meeting 

• DV1 inter-agency referral form and DV database 

• Support Partnership DV One Stop Shop at the Jagonari Centre  

• Hold DV Drop in Surgery at the Barkentine  

• Homeless Person’s Unit DV Drop in Surgery 

• Survivors’ Network 

• Specialist Domestic Violence Court Steering Group Meeting  

• Support and give information to staff by providing: 
o Telephone advice & information 
o Resources and guidance 
o Training 
o Working with health and VAWG agencies to develop an appropriate response 

to tackling FGM, so-called ‘honour’ based violence, forced marriage, trafficking 
and dowry abuse 

 
 
What we will aim to achieve over the 3 years?  
 

• The Police will continue to work towards the MOPAC directive to achieve a 20% 
reduction in ‘key crime’ (Including Violence with Injury) by the end of 2015/16 
performance year. The contribution to this performance through2013/14 will be a 5% 
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Reduction in Violent Crime married with a 34% detection rate against the 2012/13 
performance year. 

• Reduce the length of time it takes individuals to report domestic abuse. 

• Increase awareness of DV and increase their reporting of domestic abuse. 

• Increased awareness of other forms of VAWG and increased reporting 

• Increase training to service providers, so that all organisations are consistent in their 
approach to addressing issues of domestic abuse. 

• Support organisations to increase their referrals to the MARAC, with a focus on ‘high-
risk’ groups such as sex workers, those who are dependent on alcohol or drugs, 
carers and young people.  

• Develop specialist health pathways for survivors of Female Genital Mutilation (FGM) 
and develop educational resources for schools as well as training for staff on how to 
respond in cases of FGM. Development of a multi-agency forum on FGM with public 
health, midwifery and the health trust  

• Increase safety and health of street based sex workers as well as reducing associated 
ASB.  

• Work with school staff, governors and parents to develop appropriate training 
resources to enable young people to increase their awareness of abuse and 
recognise when they are at risk in their own intimate relationships 

• Work with young people to raise awareness around all forms of violence 

• Support children’s services to support young women (and men) that are at risk of 
sexual exploitation.  
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Priority E:  
 

Hate Crime and Cohesion 
 
Why is it a priority? 
 
The Tower Hamlets Community Plan aims to make the borough a better place for 
everyone who lives and works here. The Borough’s diversity is one of its greatest 
strengths with the richness, vibrancy and energy that our communities bring. As a 
partnership we are committed to build One Tower Hamlets, to tackle inequality, 
strengthen cohesion and build both community leadership and personal responsibility. 
 
The borough is a diverse and tolerant place, where the vast majority of people treat 
each other with dignity and respect. Unfortunately there is a small minority of people 
who don’t hold those same values and perpetuate hate. Hate crimes are committed on 
the grounds of prejudice against people who are different than the perpetrator in some 
way. 
 
Preventing violent extremism and people becoming involved in it, is fundamental to 
achieving One Tower Hamlets. Our partnership approach has developed over the past 
five years and enabled us to tackle complex and contentious issues during that time.  
 
 
Responsible Board/CSP Sub-group: 
 
No Place For Hate Forum 
Community Cohesion Contingency Planning and Tension Monitoring Group 
 
 
What will we aim to achieve this year? 
 
Tower Hamlets No Place For Hate Forum 
 
We know that for some people difference is a frightening thing. In difference, they see a 
threat and that is when prejudice takes hold. Sometimes prejudice results in the abuse 
and violence that undermines the borough’s proud tradition of diversity and tolerance. 
 
The experience of prejudice and hate isn’t limited to one particular group. Hate crimes 
are committed against people of different races, faiths/beliefs, sexual orientations, 
gender identities, ages and disabilities and other actual or perceived difference. The 
Tower Hamlets No Place for Hate Forum (THNPFHF) and partners aim to stamp out all 
forms of hate, and ensure that the borough is a safe place for everyone. 
 

• In 2013/14 we aim to increase the reporting of hate across all strands and raise 
awareness of the impacts of hate through education and awareness. 

• We will aim to raise awareness of disability hate crime, utilising suitable methods to 
engage with the community to build confidence and increase reports 
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• THNPFHF partners will deliver various activities throughout the year that all contribute 
to making this borough proud and tolerant of its diversity. 

 
 
Community Cohesion Contingency Planning and Tension Monitoring Group 
(CCCPTMG) 
 
The Council established the CCCPTMG in 2007.  Its role has been to provide a wide-
ranging key individual network of those who represent statutory, voluntary and 
community organisations in Tower Hamlets. The ability to have a network of individuals 
prepared to respond in real time to critical incidents is a pivotal part of an effective 
emergency response.In 2013/14 we aim to: 
 

• Plug gaps that we may have in the membership of the group in order to strengthen its 
impact in protecting local communities. 

• Continue to respond to cohesion related issues in the borough in real time. 

• Undertake one off seminars to look at specific threats to cohesion in order to both 
increase our learning of the threat and to identify what the boroughs response will be 
to reduce the threat. 

• Undertake a piece of research on Islamophobia and how it impacts the local 
community. 

 
 
Preventing Violent Extremism Programme Board 
 

• Deliver phase two of Building Community Resilience project, engaging at least 70 
young people in the borough in workshops to build their resilience to extremism 

• ‘Deliver the Connecting with the next generation’ project to provide continuing 
professional development opportunities for teaching staff in madrasahs to develop 
their teaching skills and knowledge and understanding of the safeguarding agenda 

 
 
How will we measure success? 
 

• Number of Hate Crimes (overall and broken down into 7 strands of hate) 

• Racist Sanction Detection (SD) Rate (overall and broken down into 7 strands of hate) 

• % of hate crime cases coming to the Hate Incidents Panel where formal action is 
taken 

• % of people who believe people from different backgrounds get on well together in 
their local area  

 
 

How will we do this? 
 
Tower Hamlets No Place For Hate Forum 
 

• The Hate Incident Panel will continue to ensure that key agencies meet regularly to 
review and plan effective actions, share information effectively and swiftly to manage 
responses to hate incidents. Agencies including the Council, Police, Legal Services, 
Housing Associations, Victim Support and Youth Services will ensure that a co-
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ordinated and more structured response, gives out the message to offenders that we 
will not tolerate hate and they will be held accountable for their actions. 

• The Hate Incident Panel will aim to increase the percentage of hate crime cases 
reviewed at the Panel, where formal action is taken (baseline to be set in March 
2013). 

• Free advice and guidance will be offered to non-council services (including Registered 
Social Landlords (RSLs)) will result in a more collective response to hate incidents 
across the borough. 

• The Panel will continue to encourage RSLs to refer cases and access appropriate 
advice when investigating cases. 

• The Panel will support the Police in achieving their targets for Racist Sanction 
Detection (SD) Rate and Homophobic Sanction Detection (SD) Rate. 

 
 
Community Cohesion Contingency Planning and Tension Monitoring Group 
(CCCPTMG) 
 

• The CCCPTMG will continue to meet on a 6 weekly basis with emergency meetings 
taking place if and when needed to discuss imminent threats to cohesion. The group 
will also look at increasing its membership to ensure that all sections of the 
community are being engaged with and are part of the discussion on cohesion 
related issues. 

 
 
Preventing Violent Extremism Programme Board 
 

• The preventing Violent Extremism Programme Board will continue to meet every 
quarter. In addition to this we also hope to set up an operations group for frontline 
managers in relevant services to engage with frontline staff in relation to the 
Preventing Violent Extremism agenda.  

 
 
What we will aim to achieve over the 3 years?  
 
Tower Hamlets No Place For Hate Forum 
 

• We will maintain and further develop the Third Party Reporting Project, by delivering 
refresher training to existing centres and recruiting new significant sites with 
established links and trust within their community to become Third Party Reporting 
Centres. Currently the Reporting Centres reflect the hate crime strands and include 
Age Concern, Dellow Centre, Real (formerly Disability Information Training 
Opportunities), London Muslim Centre, New Start, Positive East, Praxis, Step 
Forward Tower Hamlets, Victim Support, One Stop Shops, City Gateway and Young 
People’s One Stop Shop. 

• In 2013/14 we aim to increase reports via the Third Party Reporting Centres by 13% 
compared to the current baseline of 80 Reports as of February 2013. Over the 3 
years we aim to increase third part reporting by 36%. 

• Tower Hamlets No Place For Hate Pledge – we will continue the campaign which 
promotes an established clear message to the community. The campaign will link to 
and support national and international campaign and local festivals, highlighting 
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clearly that the partners will not tolerate hate in any form or nature in our diverse and 
cohesive borough, that is ‘One Tower Hamlets’. 

• The Forum will continue to promote the ‘Pledge’ at outreach events in the community 
whilst delivering workshops, at training and awareness stalls encouraging as many 
individuals and organisations to make a pledge against hate. 

• The Forum aspires to increase the sign up of individuals and organisations to the 
pledge by 50% per year over the next three years when compared to the February 
2013 baseline. 

 
Community Cohesion Contingency Planning and Tension Monitoring Group 
(CCCPTMG) 
 

• Maintain its role in monitoring local tensions and responding to threats to cohesion that 
may arise 

• Aspires to ensure that we continue to increase, on an annual basis, the percentage of 
people who believe people from different backgrounds get on well together in their 
local area 

• Tackle negative media perceptions that the borough attracts cohesion related issues 
and tensions. 

 
Preventing Violent Extremism Programme Board 
 

• Targeting social, peer and educational support and advice to individuals identified as 
at risk of involvement in extremist activity and violence 

• Strengthening community leadership to enable key individuals and organisations to 
challenge/disrupt extremist ideology  

 

Page 160



 

 - 51 - 

 
Cross-Cutting Priorities 

 
When the Strategic Assessment and Public Consultation findings were presented to the 
Community Safety Partnership, they recognised that there were a number of areas of 
work that cut across other priority areas. Action taken to address the stand-alone 
priorities would be impacted by and impact upon these cross-cutting areas. For this 
reason the Community Safety Partnership agreed that this Plan would also contain the 
following two cross-cutting priorities: 
 
Public Confidence 
 
Reducing Re-offending 
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Cross-Cutting Priority 1: 
 

Public Confidence 

 
Why is it a priority? 
 
Public Confidence is a Government priority and a measurement of the level of 
Confidence in Policing and the wider partnership. Reducing the community’s fear of 
crime is therefore a priority as how we deal with crime, disorder and anti-social 
behaviour impacts on the community’s well-being, feeling confident to report incidents 
and support future investigations and prosecutions. 
 
The perception of, and fear ofboth crime and ASB directly impacts on public confidence. 
Being a victim of or knowing a victim of a Serious Acquisitive Crime (robbery, burglary, 
car crime and theft), has a particular impact on public confidence and can generate 
negative perceptions of both agencies and particular geographical areas or estates in 
the borough.  
 
 
Responsible Board/CSP Sub-group: 
 
Confidence and Satisfaction Board 
 

 
What will we aim to achieve this year? 
 

• Ensure that residents and people who work in or visit the borough, have a realistic 
understanding of the levels of crime and disorder within the borough, so that their 
fear does not become disproportionate 

• Encourage people to take reasonable steps to protect themselves, their neighbours 
and their property 

• Ensure that people continue to report crime, disorder and anti-social behaviour to the 
relevant agencies and that they are confident their issues will be dealt with 

• Reduce the level of reported ASB and Crime, including Serious Acquisitive Crime, 
which are known drivers of public confidence 

• Improve the public’s perception of police by 20% and improve satisfaction with the 
policing service provided 

 
 
How will we measure success? 
 

• % of residents who feel the local Council and Police deal effectively with local 
concerns about anti-social behaviour and crime 

• Perceptions of Crime and ASB as measured by MPS and Council data reduced based 
on 2012/13 end of year performance data. 
o Local concern about ASB and Crime a) Drunk and rowdy behaviour in a public 

place 
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o Local concern about ASB and Crime b) Vandalism and Graffiti 
o Local concern about ASB and Crime c) Drug use or drug dealing as a problem 
o Local council and police are dealing effectively with local concerns about anti-

social behaviour and crime 

• Year on year improvement in published performance data relating to Confidence and 
Satisfaction measures 

• Number of Property Crimes: 
o Number of Personal Robberies 
o Number of Residential Burglaries 
o Number of Thefts From Motor Vehicles 
o Number of Thefts of Motor Vehicles 
o Number of Thefts From a Person 

• Number of incidents of Vandalism 
 

 
How will we do this? 
 

• Continue and improve partnership working to provide a quality response to all victim 
needs and identified crime trends. 

• Respond to every victim’s call for help by responding in a timely fashion while 
delivering a quality service. 

• Contact every victim of ASB to establish how we can support them better, to improve 
theirs and their community’s quality of life. 

• Contacts a range of victims of crime to identify the level of service delivered and 
identify opportunities to improve service delivery. 

• Restructure local policing by moving detectives into front line policing, so we improve 
primary investigation of reported crime. 

• Reduce the Number of Personal Robberies 

• Reduce the Number of Residential Burglaries 

• Reduce the Number of Thefts From Motor Vehicles 

• Reduce the Number of Thefts of Motor Vehicles 

• Reduce the Number of Thefts From a Person 

• Reduce the number of incidents of Vandalism 
 
 
What we will aim to achieve over the 3 years?  
 

• 20% Increase in Public Confidence 

• Reduce the Volume of Reported Crime and ASB each year from a baseline 
measured on 2012/13 financial year. 

• Improve our Confidence and Satisfaction Performance data by 2 percentage points 
per year based on 2012/13 financial year. 

• Through better contact with victims, we will improve victim care and increase our 
Public Confidence and Satisfaction performance that will contribute together with 
other activity to show Tower Hamlets as the ‘best in class’ within inner London. 

• 20% total reduction in Property Crime and MOPAC’s ‘key crimes’ as a group: 
o Reduction in the Number of Personal Robberies 
o Reduction in the Number of Residential Burglaries 
o Reduction in the Number of Thefts From Motor Vehicles 
o Reduction in the Number of Thefts of Motor Vehicles 
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o Reduction in the Number of Thefts From a Person 
o Reduction in the Number of incidents of Vandalism 

Cross-Cutting Priority 2: 
 

Reducing Re-offending 
 
Please Note: Reducing the re-offending of prolific offenders will have a positive impact 
primarily on the level of property crime in the borough. 
 
Why is it a priority? 
 
Partners in Tower Hamlets are committed to working together to reduce crime and 
disorder, and tackling deprivation, worklessness and social exclusion. We know that 
50% of all crime is committed by people who have already been through the criminal 
justice system – re-conviction rates for some offenders can reach over 70%.  
 

In Tower Hamlets, like most boroughs there are a relatively small number of people who 
carry out the majority of criminal acts. By targeting resources at these prolific offenders, 
to improve the level of support provided for those who wish to change their lives in a 
positive way and fast-tracking the prosecution process for those who refuse to change, 
we aim to reduce the number of prolific offenders in the borough and make it a safer 
environment for everyone.  
 
By reducing the number of prolific offenders in the borough, we will directly impact the 
levels of crime and anti-social behaviour which will particularly lead to a reduction in 
Serious Acquisitive Crime (Personal Robbery, Residential Burglary, Theft from Motor 
Vehicle, Theft of Motor Vehicle and Theft from a Person).  
 
 
Responsible Board/CSP Sub-group: 
 
Integrated Offender Management Board 
Youth Offending Team Management Board 
 
 
What will we aim to achieve this year? 
 

• Develop our joint understanding and commitment to Integrated Offender Management 
and review our Reducing Reoffending Strategy  

• Reduce the level of recorded crime within the borough 

• Reduce the Number of Personal Robberies 

• Reduce the Number of Residential Burglaries 

• Reduce the Number of Thefts From Motor Vehicles 

• Reduce the Number of Thefts of Motor Vehicles 

• Reduce the Number of Thefts From a Person 

• Reduce the Number of incidents of Violence with Injury 

• Reduce the Number of incidents of Vandalism 

• Reduce the number of first time offenders entering the criminal justice system 

• Reduce the re-offending rate of Prolific offenders 
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• Reduce the re-offending of young people leaving custody 

• Engage more closely with and support identified criminals to encourage them to desist 
from their criminal lifestyle 

• Provide targeted treatment and support for identified offenders, i.e. housing, benefits 
and treatment 
 

 
How will we measure success? 
 

• Number of Youths not entering Criminal Justice System through Triage 

• Proven reduced re-offending by offenders supported by Youth Offending Service 

• Number of Offenders being supported by key agencies to help them disengage from 
criminal lifestyle 

• Number of Priority Prolific Offenders engaging with the PPO Scheme who no longer 
have criminal offences recorded against them 

• Number of Offenders under Probation supervision, living in settled and suitable 
accommodation at the end of their order/licence. 

• Number of Offenders under Probation supervision in employment at the end of their 
order/licence 

• Adult re-offending rates for those under Probation supervision 

• Percentage of offenders under Probation supervision living in settled and suitable 
accommodation at the end of their order or license 

• Percentage of offenders under Probation supervision in employment at the end of their 
order or license 

• Number of Personal Robberies 

• Number of Residential Burglaries 

• Number of Thefts From Motor Vehicles 

• Number of Thefts of Motor Vehicles 

• Number of Thefts From a Person 

• Number of incidents of Vandalism 

• Number of young people leaving custody who go on to re-offend 
 
 
How will we do this? 
 

• Better identify youths who are suitable for non-Criminal Justice outcomes by improved 
triage processes and introduce conditional cautioning as a disposal option. 

• Improve drug testing activity in Police custody, to identify potential offenders and 
provide support / treatment 

• Improve partnership engagement to better identify third sector agencies that can 
support identified offenders who require help to escape their life of crime. 

• Secure increased funding and resources aimed at offenders in the community to 
reduce/cease re-offending 

• Enhance our daily contact with named individuals through the Integrated Offender 
Management Team (Police, Probation and Drug Intervention Project), to ensure their 
on-going commitment to a non-criminal lifestyle    
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What we will aim to achieve over the 3 years?  
 

• Increase the level of engagement (through IOM Board) provided by partner agencies 
and Third sector, to help identified individuals escape their criminal lifestyle 

• Identify the number of offenders entering custody who have a drug habit, through 
targeted drug testing and providing appropriate support mechanisms and referrals 

• Reduce the number of Youths entering the Criminal Justice System by providing 
alternative disposal options (CJB Data) 

• Reduce the number of Adult Prolific and Priority Offenders (PPO) who commit crime, 
aiming at a 10% reduction each year from the 2012/13 baseline 

• Show reduction in recorded crime for identified / supported offenders 

• 20% reduction inMOPAC’s ‘key crimes’ including Property Crime, as identified in the 
London Crime Reduction Plan: 
o Robbery 
o Residential Burglary 
o Theft from Motor Vehicles 
o Theft of Motor Vehicles 
o Theft from a Person 
o Violence with Injury 
o Incidents of Vandalism 
o Re-offending of young people leaving custody 
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APPENDIX 2 - Community Safety Plan - Public Consultation Report  
 
Executive Summary 
The Tower Hamlets Community Safety Partnership, via the Community Safety Team in 
LBTH conducted an extensive public consultation over 5 weeks from May to June 2012, 
in line with the Community Safety Plan 2013 Consultation and Development Plan, the 
timetable of which can be found in Appendix 3.  
 
Consultees were contacted via press articles, letters and email alerts. They were given 
the opportunity to attend their local SNT Public Meeting, a borough wide Public Meeting 
or a Members’ Consultation Session (if they were an elected member), to reply in 
writing /email or via the dedicated webpage. This consultation asked members of the 
public (residents and business people), partnership and community 
groups/organisations for their top three community safety priorities. 
 
In total 1,013 responses were received which have been grouped by how they were 
collected (due to recording issues with web-based consultation). Those groups are 
Public Meetings Results and Web-based Results. 
 
Public Meetings Top 3: 
1) Drugs and Alcohol    94 
2) Anti-Social Behaviour (ASB)  89 
3) Youth Crime     55 
 
Web-based Top 2 Crime Priorities: 
1) Serious Acquisitive Crime   147 
2) Violence     146 
3) Youth Crime     120 
 
Web-based Top 2 Crime Themes: 
1) Anti-Social Behaviour (ASB)  209 
2) Reducing Re-offending   121 
3) Community Cohesion and Hate Crime 113   
 
Results in Total: 
Based solely on the number of selections by members of the public in Tower Hamlets 
across all the different collection methods, the top 3 (highlighted in yellow below) 
community safety priorities for the Community Safety Plan 2013 are: 
1)  Anti-social Behaviour (ASB)  298 
2) Serious Acquisitive Crime   200 
3)  Drugs and Alcohol    196 
-    Violence     196 
5)  Youth Crime     175 
6) Integrated Offender Management  130 
7)  Community Cohesion and Hate Crime  124 
8)  Public Confidence    104 
9)  Violence Against Women and Girls 88 
10)  Other        28 
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Consultation Objectives 

• To obtain views on the current levels of crime, disorder, substance misuse and re-
offending rates within Tower Hamlets.  

 

• To identify community safety priorities from members of the community, partner 
agencies (including the 3rd sector) and the Community Safety Partnership (Safe and 
Cohesive CDPG) for 2013 onwards*.  

 

• To include analysis of these perceptions on levels of crime, disorder, substance 
misuse and re-offending rates and subsequent priorities will then be included in the 
2012 Community Safety Partnership’s Strategic Review. This will then be used to 
shape the Community Safety Plan 2013 onwards* before entering into formal 
approval mechanisms. 

 
Key Messages 

• Community safety is one of the Mayor’s five priorities 

• Community safety and cohesion are a priority for the Partnership. 

• The 2012 Community Safety Partnership Plan Priorities 

• This consultation is their opportunity to shape crime, disorder and cohesion priorities 
for 2013 onwards. 

• Take part in the consultation to help make Tower Hamlets a safer place 
 
Target Audiences 

• Residents 

• Members 

• Businesses 

• Partners (inc. Police/NHS/THH/Third Sector) 

• Young people 

• Support/Advice agencies 

• Hostels 

• Media 
 
Methods: 
Community Safety Partnership (Safe and Cohesive CPDG) 
Key senior officers from the Community Safety Partnership (Police, Council, Probation, 
Fire Service and Health) set up a Strategy Development Group to ensure that the 
Community Safety Plan was produced and have been heavily involved in both the 
design and the content of the Strategic Assessment and the Community Safety Plan 
from the outset.  
 
The Strategic Assessment 2011, draft Community Safety Plan 2012/13 and this 
Consultation Plan were presented to the Community Safety Partnership on 18th October 
2011, where the Assessment and Consultation Plans were approved and the draft Plan 
was signed off pending feedback from the Consultation.  
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* The length of the Community Safety Plan is determined at a local level by Statutory Authorities within the Community Safety 
Partnership and can cover either 1, 3 or 5 years. 

 
Press Release 
In May 2012 a press release was issued launching the public consultation. Within the 
release were quotes from the Co-Chair of the Safe and Cohesive Community Plan 
Delivery Group (Borough Commander) and the Mayor of Tower Hamlets, Lutfur 
Rahman.  
 
Letters 
In May 2012, 481 letters were sent out on behalf of the chairs of the CSP. Each letter 
included the 2012/13 Plan’s priorities, asked for their top 3 borough priorities and 
feedback either by letter or through the consultation webpage (mytowerhamlets) were 
sent, to the following: 
 

• Residents (identified through previous consultation exercises) 

• Residents Groups including TRA’s, Ward Panels and Neighbourhood Watch 

• Subgroups of the Community Safety Partnership (Safe & Cohesive CPDG): 

• Drug and Alcohol Action Team Board 

• Youth Offending Team Management Board 

• Safeguarding Boards (Adults and Children) 

• Integrated Offender Management Board 

• Equality and Cohesion Board 

• Violence Against Women and Girls Board 

• Confidence and Satisfaction Board (Police Board) 

• Borough Criminal Justice Group 
 
By contacting the above boards/subgroups, we consulted the agencies below, who are 
all members of them: 
 

• Tower Hamlets Housing Forum (all Registered Social Landlords invited) 

• British Transport Police 

• NHS 

• Voluntary Sector 

• Faith Organisations 

• Community Groups 

• Canary Wharf Group 

• Hostels 

• Victims via Victim Support 

• One Tower Hamlets 

• Support Groups 

• Transport For London 

• Jobcentre Plus 

• Veolia Environmental Services 

• Disability groups 

• Schools and Youth Centres 

• Older peoples’ centres 
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Members Briefing 
An article publicising the Police public meetings appeared in weekly Members’ Briefing. 
The Police public meetings were the face to face consultation method for the 
partnership on the priorities, which gave local police and representatives from the 
council the opportunity to explain the current priorities (both local and borough-wide) to 
residents in the context of the current performance. These events were Police lead due 
to them taking place during a by-election and London Mayor election period.  
 
 
Consultation Events: 
 
Police and Community Safety Board – Executiveon 18th July, were given a 
presentation of CSP Plan Development Schedule, and the options for 2013 onwards 
community safety priorities. This is the first time that the executive board has been 
asked to give their comments on the priorities before the plan has been written, as in 
the past they have been consulted on the draft Plan. They were asked for their opinion 
on the current levels and asked for their priorities for the next Plan period (likely to be 1, 
3 or 5 years) based on the 2012-13 Plan’s Priorities. Most of the members had already 
given their personal priorities via the public consultation. The board discussed the 
mechanisms for the Plan’s delivery, development and strategic review of performance.  
 
Borough Café Connect event took place on Thursday 21st June in Shadwell. This 
featured presentations from the Deputy Mayor for Community Safety and the Borough 
Commander, both Co-chairs of the Community Safety Partnership. Residents from 
across the borough were presented with the current community safety priorities, the 
current levels of crime and disorder. They then took part in a table top discussion 
exercise on each community safety priority which focussed their thoughts on tackling 
them in partnership (residents and agencies). This exercise enabled them to make 
informed decisions on their top 3 priorities for the 2013 Plan. The event was attended by 
33 residents which also reflected the social makeup of the borough. 
 
Community Safety Road-shows - 26th April until 14th June. These were hosted by 
the Police Safer Neighbourhood Teams on a local basis, with support from LBTH 
Community Safety officers regarding the CSP Priority Consultation session. It gave the 
Partnership an opportunity to inform residents on the CSP Plan 2012/13 priorities and 
the current levels of crime, disorder/anti-social behaviour, substance misuse and re-
offending rates. The residents were able to comment on these levels and make 
informed recommendations for the borough’s top priorities 2013 onwards. The Road 
shows’ ultimate aim was to give residents the opportunity to set their local Public Set 
Priorities and identify ways to tackle them.    
 
In total there were 12 Police Public Meetings with attendance ranging from 7 to 23 
residents. The overall attendance was 114. 
 
Members Consultation Event – Wednesday 1st August. This enabled the elected 
members to contribute their own top three community safety priorities for the borough, 
prior to the production of the Strategic Review. In the past members have been 
consulted through the committee approval process once the report has already been 
approved by the Community Safety Partnership and then the formal council process. 6 
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elected members attended the event, 4 staying from start to finish and a further 2 who 
had to attend other council meetings. Of those 6, 4 completed the ‘Top 3 Survey’  
Website 
A dedicated consultation page on Tower Hamlets Council’s webpage was operational 
during the 5 week consultation period. The mytowerhamlets webpage facilitated this 
element of the public consultation and the benefit of this system is that it is the 
borough’s consultation and communication tool. The Mytowerhamlets system also sent 
out alerts requesting responses from all members of the community who have already 
registered for a mytowerhamlets consultation.  
 
The public consultation ended on Friday 22nd June. In total there were 862 respondents 
to the mytowerhamlets web-survey. 
 
 
Media 
Consultation launch article in East End Life and media/press release, asking community 
to take part in consultation and reminder to appear week prior to consultation ends. 
 

 
**Key notes to consider when analysing the public consultation: 
 
The public consultation set out to inform the public of the 2012/13 borough community 
safety priorities. In all correspondence, meetings and events the public and partners 
were asked to choose their top 3 priorities from the list of current priorities or if not 
present to state other and give further details.  
 
A significant flaw became apparent during the set-up of the mytowerhamlets page, that 
webpage design would not allow us to ask the question of their top 3 priorities in such a 
simplistic manner. The solution was to break the question up into two, this would be to 
identify their Top 2 Crime Priorities from (Violence, Serious Acquisitive Crime, Youth 
Crime, Violence Against Women and Girls, Drugs and Alcohol and/or Other). They were 
then asked to identify their Top 2 Crime Themes from (Reducing Re-offending, 
Antisocial Behaviour, Community Cohesion, Public Confidence and/or Other). 
 
While those who attended a public meeting and gave their top 3 priorities had the 
opportunity to ask questions about each option and were also given information on the 
current local and borough levels of crime and disorder, those who were directed to 
mytowerhamlets web survey were not able to discuss the priorities further with so-called 
experts to enable them to make a truly informed decision on their top 3 (or top 4 as it 
turned out). 
 
Also worth pointing out before we look at the actual results, is that due to the 
mytowerhamlets survey splitting the list of priorities into two questions, with each 
answer option presented in a series of pages, it did not allow the respondent to see all 
the options in full view and then make a decision weighing up all their options. With this 
in mind, we will look at the findings from the two different collection methods separately: 
 

1) Public Meetings (Police Public Meetings, Cafe Connect Event and Elected Members 
Consultation Meeting) 

2) Webpage Based Survey (mytowerhamlets) 
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Results 
 
Public Meetings 
 
Public meetings took place locally in the borough from 24th April to 14th June, in 12 
areas which mirrored the areas managed by Police Safer Neighbourhood Sergeants. 
Tower Hamlets has 17 co-terminus electoral wards and Police Safer Neighbourhood 
Teams, however following a review of police SNT staffing structure, some SNTs share a 
Police Sergeant. Therefore it made sense given that the sergeant was running the 
police public meetings, that they should only host one covering their SNT/s area. In total 
114 people at these events completed the top 3 priority survey. 
 
A borough-wide consultation event took place on Thursday 21st June. This was hosted 
by the 2 co-chairs of the Community Safety Partnership. Residents and representatives 
from the Voluntary/Third Sector were all invited to take part. In total 33 people at these 
events completed the top 3 priority survey. 
 
In total 147 people attended during the course of 13 events. Each person was asked to 
mark their top 3 priorities from the current priorities on the paper survey and if they 
chose ‘Other’, they were asked to specify what that other priority was. 
 
The results from the Police led Public Meetings are: 
 
(1) Drugs and Alcohol Abuse   80 
(2) Anti-social Behaviour   78 
(3) Serious Acquisitive Crime   47 
(4) Violence     39 
(5) Youth Crime     36 
(6) Public Confidence    26 
(7) Violence Against Women and Girls 15 
(8) Community Cohesion and Hate Crime 7 
- Other      7 
(10) Integrated Offender Management  6 
 
Respondents who chose ‘other’ listed the following: 
 
More supervised play areas for school children 
Crime and the Elderly (2) 
Reassure vulnerable older people 
Terrorism 
Gangs 
Hate Crime 
Domestic Violence 
Need an Older Peoples’ Champion / Mayor / Ambassador 
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Borough Café Connect Event  
 
This consultation event was held from 6pm – 8.30pm on Wednesday 21st June in the 
Tarling East Community Centre was part of the broader consultation programme. This 
event was hosted by the Co-Chairs of the Community Safety Partnership (Chief 
Superintendent Dave Stringer, Borough Commander and Deputy Mayor Cllr Ohid 
Ahmed) and included presentations on levels of crime and disorder, recent 
achievements and current priorities. 
 
The two main parts of event concerning the consultation were a table based discussion 
on each of the current crime and disorder priorities, which aimed at thought provoking 
on challenges and opportunities for the Community Safety Partnership in the coming 
years and finally to obtain their top three borough community safety priorities. 
 
33 members of the public, including local youth club members, Neighbourhood Watch 
co-ordinators, probation workers in the local community, students from the local 
university and residents attended the event. Each took part in the table top discussions 
and submitted their top 3 priorities. The feedback from the table top exercise is attached 
in Appendix 2. 
 
Top 3 Priorities (Results): 
 
1) Youth Crime     16 
2) Drugs and Alcohol     10 
3) Violence      10 
4) Anti-Social Behaviour    9 
5) Violence Against Women and Girls  8 
6) Serious Acquisitive Crime    6 
7) Public Confidence     6 
8) Community Cohesion and Hate Crime  4 
9) Integrated Offender Management  3 
10) Other       1  
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Members Consultation 
 
A Members Consultation Event took place on Wednesday 1st August. This enabled the 
elected members to contribute their own top three community safety priorities for the 
borough, prior to the production of the Strategic Review. 6 elected members attended 
the event, 4 staying from start to finish and a further 2 who had to attend other council 
meetings. Of those 6 members, all gave specific issues affecting their ward, but only 4 
completed the ‘Top 3 Survey’. 
 
The results from the members’ completed surveys are: 
 
(1)   Drugs and Alcohol    4 
(2)   Youth Crime     3 
(3)   Anti-Social Behaviour   2 
(4)   Violence     1  
  -    Violence Against Women and Girls 1 
  -    Public Confidence    1 
 
 
Web based Consultation  
 
Over the 6 week consultation period, 862 people responded to the web based 
consultation, responding to the two separate questions as follows: 
 
Top 2 Crime Priorities 
 
(1) Serious Acquisitive Crime   147 
(2) Violence     146 
(3) Youth Crime     120 
(4) Drugs and Alcohol    102 
(5) Violence Against Women and Girls 64 
(6) Other      12 
 
People who chose ‘Other’ and detailed their other priority stated the following: 
- Any form of theft 
- Anti-social 
- Petty crime carried out by companies like builders and shoddy work but still charging 
- Loitering in car parks day and night drinking, taking drugs and selling them 
- Government cuts in police services and cuts to youth and pensioner services due to 

legislation 
- Complaint about survey not working 
- Drug dealing 
- Anti-social behaviour 
- Social exclusion and isolation 
- N/A 
- Violence is top priority and this should include terrorism which must be at the top given 

our location between the Tower of London and Canary Wharf 
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Top 2 Crime Themes 
 
(1) Anti-social Behaviour   209 
(2) Reducing Re-offending    121 
(3) Community Cohesion and Hate Crime 113 
(4) Public Confidence    71 
(5) Other      8 
 
People who chose ‘Other’ and detailed their other priority stated the following: 
 
- Littering of school children and parents outside my house and in the car park 
- Safer streets 
- Police, Youth and Drug Service cuts as a result of the new government legislation 
- Your survey is useless all of these things are important to us! 
- Prevent drug dealing in estates 
- Crimes against women and serious acquisitive crime….as before 
- More Police 
- Reducing exclusion from society with ethnic minorities in particular through better 

education and involvement of women in such groups and their greater involvement in 
the community, greater promotion of social cohesion by ensuring the promotion of 
common language, English, to ensure all communities, both male and female, can 
communication among one another. 

 
 
***Please note: due to the design of the online survey, people were still presented with 
the opportunity to list their other choice, even if they had not chosen the ‘Other’ 
option/answer. 116 people chose to submit an answer to ‘Other’ even though they had 
already chosen their top two priorities in each question. Whilst technically these can be 
included in the responses/findings of the survey they cannot be included in the official 
results as some people therefore had chosen their priorities twice. 
 
Additional comments under ‘Other’ tend to reflect the top priorities, although they refer 
to specific types of issues within those broad offence/crime themes/types ie. Youths 
causing ASB, which is a sub category of Anti-Social Behaviour; bicycle theft which is a 
sub category of Acquisitive Crime. 
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Equalities Analysis of Respondents 
 
Of the 862 people who responded electronically on the Mytowerhamlets survey, 238 
completed it correctly, 56 filled out the survey incorrectly (more or less than the 
requested two responses per question) and a further 568 gave no responses to the 
questions (did not select other as their answer but then completed the other section). 
This makes it difficult to analyse the overall 862 respondents for their answers, so the 
following analysis is based on those 294 who completed the survey correctly/incorrectly 
who gave responses. 
 
Ethnicity 

 

Ethnicity Respondents 
% of 

survey 

Ethnic group 

proportions 

taken from 

GLA 2011 PP  

White 184 65.71% 48.8% 

White - overrepresented in the 

survey sample by 17 percentage 

points 

Bangladeshi 57 20.36% 34.3% 

Bangladeshi - underrepresented 

in the survey sample by 14 

percentage points 

Black Caribbean/African 11 3.93% 6.1% 

Black Caribbean/African - 

underrepresented in the survey 

sample by 2 percentage points 

Indian 11 3.93% 2.1% 

Indian - overrepresented in the 

survey sample by 2 percentage 

points 

Other 17 6.07% 8.8% 

Other' ethnic groups - 

underrepresented in the survey 

sample by 3 percentage points 

Did not specify 14 4.76%    

Total respondents 294      

 
Compared to ethnicity figures from the Greater London Assembly, White people were 
overrepresented in responding to the survey, all other ethnic groupings except Indian were 
underrepresented.  
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Gender 
 

Gender Respondents 
% of 

survey 
Census 2011 

 

Female 111 42.0% 48.5%  

Male 153 58.0% 51.5% 

Males slightly overrepresented 

in the survey sample by 6.5 

percentage points 

Total respondents 264 100.0% 100.0%  

 
 
Sexual Orientation 
 

Sexual orientation Respondents %  

Heterosexual 191 65.0%  

Prefer not to say / Blank 80 27.2%  

LGBT 23 7.8% 

No reliable comparator 

information for the borough as a 

whole and so we cannot talk 

about representation, though 

7.8% is consistent with some 

estimates that range from 4 to 

9% of residents 

Grand Total 294 100%  

 
 
Disability 
 

Disability Respondents 

% of 

survey  

No 233 79.3%  

Yes 17 5.8% 

No reliable comparator 

information for the borough as a 

whole and depends on definitions 

of a disability, so we cannot really 

talk about representation 

Prefer not to say / Blank 44 15.0%  
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Grand Total 294 100%  

 
Age 
 

Age Respondents 

% 
Census 

2011 

percentage 

point 

difference  

Did not specify 2 0.7%      

0 - 16 15 5.1% 20.7% -15.6% 

0-16's underrepresented 

compared to number in 

borough population, 

however we can't expect 

infants and minors to be 

responding and so cannot 

make any meaningful 

statements about this 

          

For the following part of 

the table '0-16's have been 

excluded from the sample 

%, and population % to get 

around the issue 

17 - 24 25 9.0% 20% -11.0% underrepresented 

25 - 39 139 50.2% 47% 3.2% over represented 

40 - 49 53 19.1% 14% 5.5% over represented 

50 - 59 40 14.4% 9% 5.7% over represented 

60+* 20 7.2% 10.6% -3.4% underrepresented 

Grand Total 277 100%      

 
* aggregated due to small numbers 
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Ward 

 

Ward Respondents 
% of 

survey 

Bethnal Green North 13 4.4% 

Bethnal Green South 20 6.8% 

Blackwall and Cubitt Town 24 8.2% 

Bow East 21 7.1% 

Bow West 31 10.5% 

Bromley-by-Bow 10 3.4% 

East India and Lansbury 9 3.1% 

Limehouse 15 5.1% 

Mile End and Globe Town 22 7.5% 

Mile End East 16 5.4% 

Millwall 19 6.5% 

Shadwell 18 6.1% 

Spitalfields and Banglatown 11 3.7% 

St Dunstan's and Stepney Green 17 5.8% 

St Katharine's and Wapping 15 5.1% 

Weavers 13 4.4% 

Whitechapel 14 4.8% 

Did not specify 6 2.0% 

Grand Total 294 100.0% 
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Top 2 Crime Priorities and Top 2 Crime Themes  by Equalities Grouping 
 

Ethnicity  Violence 

 Serious 

Acquisitive 

Crime 

 Youth 

Crime 

 Violence 

Against 

Women 

and Girls 

 Drugs 

and 

Alcohol 

 

Other 

 Reducing 

Re-

offending 

Anti-Social 

Behaviour 

 Community 

Cohesion 

and Hate 

Crime 

 Public 

Confidence 

 

Other2 
Respondents 

Asian or Asian British: 

Bangladeshi 26 25 22 8 37 * 23 41 21 16 * 57 

White 91 97 82 41 50 7 80 138 69 42 5 184 

All other ethnic groups 30 26 17 16 16 * 19 31 24 14 * 53 

Total 147 148 121 65 103 12 122 210 114 72 9 294 

Each ethnic group within 'all other ethnic groups' had 11 responses or fewer and so could not be 

disaggregated     

 

Gender  Violence 

 Serious 

Acquisitive 

Crime 

 

Youth 

Crime 

 Violence 

Against 

Women 

and Girls 

 Drugs 

and 

Alcohol 

 

Other 

 Reducing 

Re-

offending 

Anti-Social 

Behaviour 

 Community 

Cohesion 

and Hate 

Crime 

 Public 

Confidence 

 

Other2 

Respondents 

Female 48 55 44 32 37 * 42 78 50 23 * 111 

Male 91 77 64 27 53 5 70 114 53 46 * 153 

Not specified/ Other 8 16 13 6 13 5 10 18 11 * * 30 

Total 147 148 121 65 103 12 122 210 114 72 9 294 

 
 
* Less than 5 responses, so too few to show or measure 
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Age group  Violence 

 Serious 

Acquisitive 

Crime 

 Youth 

Crime 

 Violence 

Against 

Women 

and Girls 

 Drugs 

and 

Alcohol 

 Other 

 Reducing 

Re-

offending 

Anti-Social 

Behaviour 

 Community 

Cohesion 

and Hate 

Crime 

 Public 

Confidence 
 Other2 Respondents 

0 - 16 6 5 10 * 5   6 11 7 5 * 15 

17 - 24 9 15 9 5 12   10 13 9 6 * 25 

25 - 39 72 70 63 35 38 5 62 105 57 28 * 139 

40 - 49 27 23 23 10 24 * 23 38 23 15 * 53 

50 - 59 18 20 13 8 19 * 12 30 11 11 * 40 

60+ 15 14 * * * * 8 13 6 7 * 20 

Not specified 2 2         1   1     2 

Grand Total 149 149 121 65 102 11 122 210 114 72 9 294 

 

Sexual 

orientation 

 Violence 

 Serious 

Acquisitive 

Crime 

 Youth 

Crime 

 Violence 

Against 

Women 

and Girls 

 Drugs 

and 

Alcohol 

 Other 

 Reducing 

Re-

offending 

Anti-Social 

Behaviour 

 Community 

Cohesion 

and Hate 

Crime 

 Public 

Confidence 
 Other2 

Respondents 

Heterosexual 94 95 78 45 64 6 87 142 73 47 6 191 

Prefer not to 

say / Blank 38 43 29 18 34 6 26 54 28 19 * 80 

LGBT 15 10 14 * 5   9 14 13 6 * 23 

Grand Total 147 148 121 65 103 12 122 210 114 72 9 294 

 
* Less than 5 responses, so too few to show or measure 
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* Less than 5 responses, so too few to show or measure 
 
 

Disability 

 Violence 

 Serious 

Acquisitive 

Crime 

 Youth 

Crime 

 Violence 

Against 

Women 

and Girls 

 Drugs 

and 

Alcohol 

 Other 

 Reducing 

Re-

offending 

Anti-Social 

Behaviour 

 Community 

Cohesion 

and Hate 

Crime 

 Public 

Confidence 
 Other2 Respondents 

No 119 115 98 53 79 6 101 168 92 60 5 233 

Yes 10 7 7 * 8 * 5 12 6 5 * 17 

Prefer not to 

say / Blank 18 26 16 11 16 * 16 30 16 7 * 44 

Grand Total 147 148 121 65 103 12 122 210 114 72 9 294 
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Ward 

Violence 

 Serious 

Acquisitive 

Crime 

Youth 

Crime 

Violence 

Against 

Women 

and Girls 

 Drugs 

and 

Alcohol 

Other 

Reducing 

Re-

offending 

Anti-Social 

Behaviour 

 Community 

Cohesion 

and Hate 

Crime 

 Public 

Confidence 
Other2 

Count of 

Request Id 

Bethnal Green North * 9 5 * 6 * * 8 5 5 * 13 

Bethnal Green South 7 7 11 5 8 * 7 15 10 * * 20 

Blackwall and Cubitt Town 12 13 7 7 6 * 9 18 8 7 * 24 

Bow East 9 9 11 6 5   9 15 9 5   21 

Bow West 16 15 15 8 9   16 21 11 6 * 31 

Bromley-by-Bow 4 6 6 * *   * 10 * *   10 

East India and Lansbury 6 4 3 * *   * 8 6 *   9 

Limehouse 6 8 7 * 7   11 11 * 6   15 

Mile End and Globe Town 11 10 8 6 9 * 11 14 7 *   22 

Mile End East 7 9 7 * 6   6 11 8 *   16 

Millwall 12 8 8 * 6 * 6 15 5 6   19 

Shadwell 7 12 8 * 8 * 5 12 * * * 18 

Spitalfields and Banglatown 7 6 2 * 5   * 8 * 6   11 

St Dunstan's and Stepney 

Green 9 6 9 6 * * 8 11 8 *   17 

St Katharine's and Wapping 10 10 * * * * 7 10 8 * * 15 

Weavers 7 5 * * 8 * 6 10 7 *   13 

Whitechapel 11 7 5 5 * * 5 9 8 6   14 

Not specified * * * * *   * * *     6 

Grand Total 147 148 121 65 103 12 122 210 114 72 9 294 

 
* Less than 5 responses, so too few to show or measure 
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Answer Combinations 
 

Responses Top priority combinations (not in order of priority) 

62 Violence Serious Acquisitive Crime 

37 Youth Crime Drugs and Alcohol 

35 Violence Youth Crime 

31 Serious Acquisitive Crime Drugs and Alcohol 

25 Serious Acquisitive Crime Youth Crime 

21 Serious Acquisitive Crime Violence Against Women and Girls 

21 Violence Drugs and Alcohol 

20 Violence Violence Against Women and Girls 

14 Youth Crime Violence Against Women and Girls 

266 responses   

90.48% of online survey sample   

   

Responses Top theme combinations  (not in order of priority) 

80 Anti-Social Behaviour Reducing Re-offending 

71 Anti-Social Behaviour Community Cohesion and Hate Crime 

48 Anti-Social Behaviour Public Confidence 

27 Reducing Re-offending Community Cohesion and Hate Crime 

10 Public Confidence Community Cohesion and Hate Crime 

236 responses   

80.27% of online survey sample   
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Conclusion: 
 
This public consultation on top 3 community safety priorities has been the most 
extensive and responded to in the borough for a several years. Using multiple media 
channels and attracting 1,013 responses.  Crime remains a significant concern of the 
borough residents as shown in the recent Annual Resident Survey (42% of 1,171 
residents said it was their top concern). 
 
The opportunity for members of the public in Tower Hamlets to tell us their priorities has 
been taken by a significant 1,013 people. Their priorities and ideas of how we can work 
together as a partnership (both agencies and communities), should be valued and 
seriously considered along with the findings of our Strategic Review (once 
produced).These perceptions and comments are key to addressing our community’s 
fear of crime and confidence in the partnership and ultimately Tower Hamlets as a safe 
place to live. 
 
While there have been a couple of minor flaws in the public consultation collection 
methods (namely the web page), this does not take anything away from the information 
that the Tower Hamlets has given us. Based solely on the number of selections by 
members of the public in Tower Hamlets across all the different collection methods, the 
top 3 community safety priorities for the Community Safety Plan 2013 are: 
 
1) Anti-social Behaviour (ASB)  298 
2) Serious Acquisitive Crime  200 
3) Drugs and Alcohol   196 
-   Violence     196 
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Timetable of CSP Plan Consultation and Plan Development: 
(Presented to and signed off by CSP on 23rd February 2012)  
 
April – 14th June Public and Partnership Consultation 
 

• Extensive Public Consultation on levels of crime, disorder/anti-social behaviour, 
substance misuse and re-offending rates identifying community safety priorities for 
the 2013 onwards* Plan 

• Analysis of consultation findings for inclusion in Strategic Review 

• Update on feedback from consultation exercise will be presented to the CSP on 13th 
June.  

 
 
1st July – 23rd August Community Safety Strategic Review carried out 
 

• The partnership agencies will produce the Strategic Assessment/Review and present 
the findings to the Partnership at 23rd August CSP Meeting.  

• CSP then use the information in the Strategic Review and Consultation Findings to 
decide on the term of the next CSP Plan. 

 
 
24th August – 24th October Community Safety Plan (2013 onwards*) written 
 

• Plan produced based on Public Consultation and Strategic Review Findings 
 
25th October – 11th December Partnership Feedback on Draft Plan 
 

• Partnership agencies send comments, amendments for Final version of the CSP 
Plan 2013*  

• Final draft of Plan is presented and approved by CSP at meeting on 11th December 
 
12th December 2012 – 31st March 2013 Council Approval Process 
 

• Community Safety Plan 2013* enters the council committee approval process (CMT, 
MAB, PAP and Cabinet), culminating in Full Council as per the Council Constitution. 
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Recommendations from Café Connect Discussions 
 
Menu 1 – Drugs, Alcohol and Anti-Social Behaviour 
 
Drugs and alcohol issues are of particular concern for residents. Is this your 
experience? 
 
How would you want the Police, Council and other partners to deal with those issues? 
 
 
For police 

• Need to tackle visible drug dealing in local communities 
 
Council 

• Need more youth engagement via youth centres 

• Early intervention – engage parents to educate about drugs/types (BME community) 

• Use media options that work and reach communities  

• Need programme for alternative therapy for skunk and cannabis users 

• Some young people prefer alcohol treatment service that is specifically for them e.g. 
don’t want to join older people/adults  

 
 
Police and Council 

• Need to work with registered social landlords – need rapid action 

• Provide targeted social education (social marketing) to disengaged young people that 
shows the effects of underage drinking or irresponsible drinking.  

 
 
Peoples’ observations/general comments 

• Young people drinking late on residential estates 

• They influence others (younger peers) 

• Anti-social drinking or drug use causes noise nuisance 

• Friends are sometimes more supportive than families 

• Hold conference with parents; get them involved in their children’s rehabilitation. 

• Dealing seen as income source; parents/guardians need to question young people’s 
income sources.  

 
 
Anti-social behaviour 
 
For police 

• Police officers need to listen to residents/customers and do follow up work 

• Need to actively engage the local community 
 
 
For council 

• Need coordination of services 

• Need restorative justice programmes delivered in the community 

• Facilitate more involvement from male parents/fathers 
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• More sporting programmes to engage people early 
 
Peoples’ observations/general comments 

• Young people need more role models, senior police officers etc 

• Parents need to take more ownership of their children’s’ behaviour 
 
 
 
 
Menu 2 - Robbery and Burglary 
 
Have you been or know somebody who has been a victim of burglary or robbery? And 
what impact did that have you/them? 
 
Have you been or know somebody who has been a victim of violent crime? And what 
impact did that have on you/them? 
 
 
For police 

• Bag theft on licensed premises – delay in police  response 

• Educating youth regarding implication of crime, particularly knife crime 
 
 
For police and council 

• Education of community regarding reporting suspicious activity 

• Weapons and drugs found in public places – need more regular maintenance of 
public places 

• Thrill of crime – need to divert young people through youth club activities 
 
For council 

• Early intervention with problem youths 

• Need to increase the safety of older people who are vulnerable 
 
Peoples’ observations/general comments 

• Youth related crime is on the up –  need to make parents more accountable 

• Under reporting by BME people/communities 

• Perception that robbery and burglary vehicle crime is up. 
 
 
Menu 3- Youth and prolific offending 
 
What can the Borough do to divert young people from crime and anti-social behaviour? 
 
How can the community support the Council and partners in helping rehabilitate young 
people that have been previously involved in crime and criminality? 
 
For council 
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Early Intervention -  

• Have provisions to target support to children and young people before problems 
escalate, including providing education around drugs. 

• Provide support to parents of children and young people at risk of engaging in crime. 

• Work closely with primary schools, to provide support to both parents and children. 
 
Community Events: Involving young offenders – 

• Engaging young offenders on court orders to help with events as part of their 
reparations session e.g. young offenders could assist by helping to put out tables and 
chairs, distribute leaflets for public events.  

• Support community to organise intergenerational events such as tea mornings to 
help tackle negative perception held of young people 

 
 
Menu 4 - Hate Crime & Cohesion and Public Confidence 
 
How would you want the Police to build / improve relationship with the community? 
 
Given that there are lots of different communities in Tower Hamlets, do you think people 
live together peacefully? 
 
 
For police 

• Crime figures need to be better explained and broken down into categories that lay 
people can understand 

• Police need to provide feedback to victims of case outcome 

• Police not recording incidents as hate crime; appearing to ignore it. 

• Enable victims to provide feedback on police case investigations 

• Need more higher visibility of police officers 

• Community want to see evidence of crime falling e.g. transparency, openness and 
breakdown. 

 
For council and police 

• Educate young people and community about hate crime/cohesion 

• Homophobia in schools is a part of everyday life and needs to be tackled  

• Increased awareness of hate crime services for young people, agencies and 
communities 

• Ignorance of what services are provided; residents do not know what police/council 
do 

 
Peoples’ observations/general comments 

• We rarely see police on the streets 

• We need to integrate communities, not segregate e.g. especially in housing 

• People feel safer in London/THs than in other cities 

• The only people you can rely on is the police 

• This is a general cohesive borough 

• Prejudice against certain groups of parents that ‘they cannot look after their children’ 

• More can be done by Police to stop fights in schools 

• Language prevents access to services 
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• In some parts of the borough, there is still respect for each other 

• Muslim people respect Christians and vice versa. 

• Tower Hamlets is a very diverse borough  

• Groups of youths in Tower Hamlets are more respectful to older people than in other 
boroughs 

• Older people are also harassed/ignored and vulnerable to crime 
 
 
Menu 5 – Violence against Women and Girls 
 
At least 1 in 4 women experience violence in their lifetime.  The vast majority of the 
victims of domestic violence are women and children (over 95% of police reports in 
Tower Hamlets), and women are also considerably more likely to experience repeated 
and severe forms of violence, as well as sexual assault. 
Partner agencies in the borough have a range of services to raise awareness, 
encourage reporting, support victims and take action against perpetrators of violence.   
 
What kind of actions do you think are most important in addressing this problem? 
 
 
For council 

• Duty line – should be 24 hours not Mon-Fri, better promotion of this 

• Organise themed awareness raising weeks e.g. tie a purple ribbon around a tree 

• School places available for women’s children if moving out (as women may not be 
allowed out) 

• Encourage shopkeepers to report, put up posters 

• Encourage schools to put up posters for women and parents; deliver talks to children  
- that it’s not ok, they can tell 

• Educate men; awareness programmes e.g. films – on control and early signs 

• Youth clubs for boys and girls; to learn about equality between genders 

• Provide anger management courses for men 

• To provide suitable housing for those that are fleeing domestic violence 

• Provide guidance for women on how to cope and stay safe 

• Provide counselling/guidance for couples or signpost to such services 

• Empower voices of women and children – your rights, you are valued 
(womenleadership development) 

 
 
For council and police 

• Encourage people to report to police  

• Support community centres to hold regular forums on this topic and will filter down 

• Deal with cases where the woman drops the case e.g. if he promises never to do it 
again. Meet women in public/community centres. Police used as a warning e.g. if you 
do it again, you will be going to court 

• Make clear where people can go 

• Provide counselling services for victims and explain confidentiality if people report 

• Design posters in different languages; deliver poster campaigns 

• Facilitate men’s access to childcare in public (not via woman), police on standby 

• Provide, facilitate and support Safe houses 
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Peoples’ observations/general comments 

• Children witness it are victims too – refer to social services 

• Not only husband and wife, can be against older relatives/women 

• Men are victims too; grown up children are victims too 

• Not everyone will report to police, we need to explore other routes e.g. volunteers on 
the streets who people can go to 

• Are the police the best agency to report to 

• Encouraging men to consider their children more 

• Men never go to police if victims 

• Address cause of violence e.g. money problems, money management, alcohol, 
drugs, medicine/treatment 

• BME communities – lack of reporting due to stigma and social issues e.g. rape would 
be a scandal and person not punished 

• Churches and mosques (safe places) - their role in reporting to police. 
 

 
Additional Comments from Public Consultation on Mytowerhamlets 
 
Due to the design of the online survey, people were still presented with the opportunity 
to list their other choice, even if they had not chosen the ‘Other’ option/answer. 116 
people chose to submit an answer to ‘Other’, even though they had already chosen their 
top two priorities in each question. Whilst technically these can be included in the 
responses/findings of the survey they cannot be included in the official results as some 
people therefore had chosen their priorities twice. 
 
Additional comments under ‘Other’ tend to reflect the top priorities, although they refer 
to specific types of issues within those broad offence/crime themes/types i.e. Youths 
causing ASB, which is a sub category of Anti-Social Behaviour; bicycle theft which is a 
sub category of Acquisitive Crime. 
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Appendix 3 –  Equalities Considerations 
 

The Community Safety Plan 2013-16 is informed by both the Strategic Assessment 
2012, which analyses data on the trends and future local challenges, and through 
consultation with both members of the public and the wide membership of the 
Community Safety Partnership (Safe and Cohesive Community Plan Delivery Group).  
A number of cross cutting issues were also considered as part of this process. 
 
From this detailed evaluation of the strategic landscape and assessment of the most 
effective governance arrangements, priority areas were developed.  This included 
consideration of the drivers of crime locally and equalities - through the impact on 
different groups.  This has influenced priority setting and the inclusion of the Community 
Cohesion, Contingency Planning Tension Monitoring Group and the Preventing Violent 
Extremism Programme Board in addition to the No Place For Hate Forum as key 
elements of the structure for delivering the Plan.  As such, the Plan’s priorities for 2013-
16 are: 

 

• Gangs and Serious Youth Violence 

• Anti-Social Behaviour (including Arson) 

• Drugs and Alcohol 

• Violence (with a focus on Domestic Violence) 

• Hate Crime and Cohesion 
 

Cross-cutting Priorities: 
 

• Public Confidence 

• Reducing Re-offending 
 

A high level test of relevance equalities screening has been undertaken on the Plan.  
This is attached as appendix a.  As the Plan is to be further developed through the 
subgroups’ action plans – further detailed evaluation of equalities in the action plans will 
be undertaken by those subgroups to ensure they continue to be considered with the 
development of the Plan. 
 
The Plan is a jointly owned partnership approach – it is not solely owned by the Council 
– so the authority will communicate the importance of ensuring subgroups give ‘due 
regard’ to equalities in the action plan development process and are aware of the 
requirement to provide appropriate evidence: This will be recorded through the inclusion 
of equalities considerations in the template for creating the action plan.  As sub-group 
action plans are presented to the Community Safety Partnership (Safe and Cohesive 
CPDG) equalities considerations will be evaluated by the members.   
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Appendix 4 Equalities Analysis - Initial Screening Document 
 
This document is to be used for:- 
 

• Establishing whether an Equality Analysis needs to be undertaken for the policy, 
function or strategy. (Based on Section 4 around Impacts) 

• Reviewing existing equality analysis (eqia) to ascertain whether the original EQIA 
needs revising.  

 (N.B the revision of an equality analysis (eqia) is proportionate to the amount of 
change  in relation to the policy, function, strategy) 
 

Section 1 – General Information 
 

Name of the Policy or Function 
Safe and Cohesive Plan 2013-16 
 
Service area  
Safer Communities Service 
 
Team name 
The Community Safety Partnership 
 
Service manager 
Emily Fieran-Reed 
 
Name and role of the officer completing the Initial Screening 
(Explain why these people were selected i.e. the knowledge and experience they bring to the process) 

Colin Hewitt – CSP Officer, Community Safety 
 

 
 
Section 2 - Information about the Policy or Function 
 

Is this a policy or function?                                            Policy              Function  
 
Is the policy or function strategic or developmental?  
 
Strategic   Developmental   
 
Is this a new or existing policy or function?  New   Existing   
 
If for a new policy or function, please indicate the date this form was undertaken 
April 2013 
 
If for an existing policy or function, what was the original date(s) the equality analysis (Initial 
Screening or EQIA) was undertaken  
(please attach a copy of any previous equality analysis) 

      
 

What are the main aims and objectives of the Policy or Function 
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There is a legal requirement for each Community Safety Partnership formerly Crime and 
Disorder Reduction Partnership (Safe & Cohesive CPDG) to have a Community Safety Plan.  
 
The Safe and Cohesive Plan 2013-2016 has been created in consultation with members of 
the Safe & Cohesive CPDG.  The objective of the Plan is to address the following local 
priorities: 
 

• Gangs and Serious Youth Violence 

• Anti-Social Behaviour (including Arson) 

• Drugs and Alcohol 

• Violence (with a focus on Domestic Violence) 

• Hate Crime and Cohesion 
 
Cross-cutting Priorities: 
 

• Public Confidence 

• Reducing Re-offending 
 
 
Who are the main stakeholders: 
The London Borough of Tower Hamlets 
The Police 
London Fire Brigade 
Probation Services 
Tower Hamlets Primary Care Trust 
Those who live, work and visit the borough 
 
Is this policy/function associated with any other policy or function of the Council 
(i.e. Community Plan, One Tower Hamlets etc.) 
 

• The Community Plan 

• Children and Young People’s Plan 

• Substance Misuse Strategy 2011-2014 (Drugs &Alcohol) 

• Violence Against Women and Girls Strategy 

• Integrated Offender Management Plan 

• PREVENT Plan (under review in line with National Guidance) 

• ASB Profile 

• Hate Crime Strategy 
 

 

 
 
Section 3 – Information about Existing Policies and, or Changes to Functions only 
 

Has there been any ‘significant’ change to the Policy or Function? 
 

Yes No  
 
If yes, Please indicate what the change will be and what has brought about this change to the 
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policy or function? 
 
      
 
has been NO SIGNIFICANT amendments to an existing policy/function there is no need 
to continue to Section 4 below or a full equalities analysis 
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Section 4 – The Impact 
 
(Briefly assess the potential impact that the policy/function could have on each of the target groups. The potential impact could be negative, 
positive or neutral. If you have assessed negative potential impact for any of the target groups you will need to also assess whether that negative 
potential impact is high, medium or low).  Please also indicate if there is any link to Community Cohesion. 

 
Identify the potential impact on the following groups and: 
 
Target Groups 
 
What impact will 
the ‘new’ or 
‘significantly’ 
amended policy 
or function have 
on specific 
groups of service 
users? 

Impact – 
Positive or 
Adverse 

Reason(s) 

• Please add a narrative to justify your claims around impacts and, 

• Please describe the analysis and interpretation of evidence to support your conclusion as this will inform 
members decision making 

• Can the negative impact be justified on the grounds of promoting equality?   
 

Race 
 
 
 

Positive All those who live, work and visit our borough will benefit from the Council and Partners addressing 
anti-social behaviour, crime and the causes of crime through the priority areas.  These priority areas 
will be addressed through the action plans developed by the subgroups. 
 
For this target group, the priority of addressing Hate Crime and Cohesion may be of particular 
relevance. 

Disability 
 
 
 

Positive All those who live, work and visit our borough will benefit from the Council and Partners addressing 
anti-social behaviour, crime and the causes of crime through the priority areas.  These priority areas 
will be addressed through the action plans developed by the subgroups. 
 
For this target group, the priority of addressing Hate Crime and Cohesion may be of particular 
relevance. 

Gender 
 
 
 

Positive All those who live, work and visit our borough will benefit from the Council and Partners addressing 
anti-social behaviour, crime and the causes of crime through the priority areas.  These priority areas 
will be addressed through the action plans developed by the subgroups. 
 
For this target group, the priority of addressing Violence (with a focus on Domestic Violence) may be of 
particular relevance. 
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Gender 
Reassignment 
 
 

Positive All those who live, work and visit our borough will benefit from the Council and Partners addressing 
anti-social behaviour, crime and the causes of crime through the priority areas.  These priority areas 
will be addressed through the action plans developed by the subgroups. 
 
For this target group, the priority of addressing Hate Crime and Cohesion may be of particular 
relevance. 

Sexual 
Orientation 
 
 

Positive All those who live, work and visit our borough will benefit from the Council and Partners addressing 
anti-social behaviour, crime and the causes of crime through the priority areas.  These priority areas 
will be addressed through the action plans developed by the subgroups. 
  
For this target group, the priority of addressing Hate Crime and Cohesion may be of particular 
relevance. 

Religion or Belief 
 
 
 

Positive All those who live, work and visit our borough will benefit from the Council and Partners addressing 
anti-social behaviour, crime and the causes of crime through the priority areas.  These priority areas 
will be addressed through the action plans developed by the subgroups. 
 
For this target group, the priority of addressing Hate Crime and Cohesion may be of particular 
relevance. 

Age 
 
 
 

Positive All those who live, work and visit our borough will benefit from the Council and Partners addressing 
anti-social behaviour, crime and the causes of crime through the priority areas.  These priority areas 
will be addressed through the action plans developed by the subgroups. 
 
For this target group, the priority of addressing Gangs and Serious Youth Violence may be of particular 
relevance. 

Socio-economic 
 
 
 

Positive All those who live, work and visit our borough will benefit from the Council and Partners addressing 
anti-social behaviour, crime and the causes of crime through the priority areas.  These priority areas 
will be addressed through the action plans developed by the subgroups. 
 
For this target group, the priorities of Drugs and Alcohol and Reducing Re-offending may be of 
particular relevance. 

Marriage and 
Civil 
Partnerships. 
 

Positive All those who live, work and visit our borough will benefit from the Council and Partners addressing 
anti-social behaviour, crime and the causes of crime through the priority areas.  These priority areas 
will be addressed through the action plans developed by the subgroups. 
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Pregnancy and 
Maternity 
 
 

Positive All those who live, work and visit our borough will benefit from the Council and Partners addressing 
anti-social behaviour, crime and the causes of crime through the priority areas.  These priority areas 
will be addressed through the action plans developed by the subgroups. 
 

 
As a result of completing the above, what is the potential impact of your policy/function on the public, giving particular regard to 
potential impacts on minority or protected groups? 
 
High     Medium     Low   
Equalities to be further considered at the Action Planning stage. 
If you have identified a LOW impact or, there has been NO SIGNIFICANT amendments to an existing policy/function there is 
no need to continue to a full equalities analysis.  
 
If you have assessed the potential impact as MEDIUM or HIGH you will now need to complete a full equalities analysis - 
building upon the findings of the initial impact assessment (section 4) 
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Appendix 5Borough Crime Statistics & Trends 2000/01 – 2012/13 
 
Tower Hamlets Crime Types 2000/01 – 2012/13 
 

Year

Violence 

Against 

The 

Person 

Total

Sexual 

Offences 

Total

Robbery 

Total

Burglary 

in a 

Dwelling

Theft/Taking 

Of Motor 

Vehicle

Theft 

From 

Motor 

Vehicle

Theft 

Person

Criminal 

Damage 

Total

Dealer a Day 

Arrests

Total 

Notifiable 

Offences

FY 00/01 5965 383 1757 1878 2466 4374 538 4608 35,070

FY 01/02 6390 347 2117 1900 2225 5091 1059 4710 37,273

FY 02/03 7538 449 1790 2114 2260 6026 943 5278 41,124

FY 03/04 7724 372 1568 1735 2094 4471 830 5036 39,188

FY 04/05 7895 410 1457 1699 1843 3437 595 4427 36,329

FY 05/06 7455 401 1675 2108 1570 3642 578 3720 33,756

FY 06/07 7727 403 1908 1638 1289 2965 479 3523 32,627

FY 07/08 6701 354 1367 1585 1161 3004 316 3326 30,892

FY 08/09 6070 309 1069 1077 898 2441 878 3130 421 27,712

FY 09/10 6195 336 934 1073 797 1672 1158 2948 409 26,989

FY 10/11 6302 378 1163 1231 825 2133 1366 2804 412 28,668

FY 11/12 5817 431 1415 1538 873 1944 1606 2464 433 29463

FY 12/13 6119 380 1440 1390 842 1817 1816 2190 397 29033

Difference 

2012/13 - 

2011/12 

(percentage)

↑302 

(5.19%)

↓51 

(11.83%)

↑25 

(1.76%)

↓148 

(9.62%)

↓31     

(3.55%)

↓127 

(6.53%)

↑210 

(13.07%)

↓274 

(11.12%)

↓36     

(8.31%)

↓430 

(1.45%)

Difference 

2012/13 - 

2000/01 

(percentage)

↑154 

(2.58%)

↓3 

(0.78%)

↓317 

(18.04%)

↓488 

(25.98%)

↓1624 

(65.85%)

↓2557 

(58.45%)

↑1278 

(237%)

↓2418 

(52.47%)

↓24       

(5.7%) 

2012/13 - 

2008/09

↓6037 

(17.21%)  
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Total Notifiable Offences Comparison with Surrounding Boroughs 2000/01 – 2012/13 
 

Total Notifiable Offences

Year Greenwich Hackney Lewisham Newham Southwark Tower Hamlets

FY 00/01 28,165 38,242 27,814 38,776 40,447 35,070

FY 01/02 28,995 39,769 29,008 40,616 45,707 37,273

FY 02/03 31,202 39,267 28,763 41,157 45,960 41,124

FY 03/04 31,347 39,035 31,577 40,615 46,276 39,188

FY 04/05 31,186 36,492 34,833 36,460 43,771 36,329

FY 05/06 31,354 34,630 33,387 39,020 41,432 33,756

FY 06/07 29,829 31,160 32,150 35,597 39,713 32,627

FY 07/08 30,617 32,241 31,055 35,448 40,029 30,892

FY 08/09 28,690 29,715 31,549 33,536 39,271 27,712

FY 09/10 25,631 28,722 29,544 34,240 37,037 26,989

FY 10/11 24,148 28,035 28,888 34,374 36,273 28,668

FY 11/12 22434 27902 27168 32011 34483 29463

FY 12/13 21078 27733 24654 31686 32616 29033

Difference 

2012/13 - 

2011/12 

(percentage)

↓1356 

(6.04%)

↓169 

(0.6%)

↓2514 

(9.25%)

↓325 

(1.01%)

↓1867 

(5.41%)

↓430      

(1.45%)

Difference 

2012/13 - 

2000/01 

(percentage)

↓7087 

(25.15%)

↓10509 

(27.69%)

↓3160 

(11.36%)

↓7090 

(18.28%)

↓7831 

(19.36%)

↓6037 

(17.21%)
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Crime Type Comparisons with Surrounding Boroughs 
 
2000/01 
 

Violence 

Against 

The 

Person 

Total

Sexual 

Offences 

Total

Robbery 

Total

Burglary 

in a 

Dwelling

Theft/Taking 

Of Motor 

Vehicle

Theft 

From 

Motor 

Vehicle

Theft 

Person

Criminal 

Damage 

Total

Total 

Notifiable 

Offences

Greenwich 6308 343 469 1904 2443 2913 151 5057 28,165

Hackney 6320 371 2275 3130 2990 5104 879 4828 38,242

Lewisham 5331 372 1547 2494 2196 2240 307 4549 27,814

Newham 7344 334 2106 1839 3848 5176 649 6282 38,776

Southwark 7442 444 2162 2699 2483 3798 743 5279 40,447

Tower Hamlets 5965 383 1757 1878 2466 4374 538 4608 35,070  
 
2011/12 
 

Violence 

Against 

The 

Person 

Total

Sexual 

Offences 

Total

Robbery 

Total

Burglary 

in A 

Dwelling

Theft/Taking 

Of Motor 

Vehicle

Theft 

From 

Motor 

Vehicle

Theft 

Person

Criminal 

Damage 

Total

Total 

Notifiable 

Offences

Greenwich 5305 365 756 1739 685 1912 666 2712 22434

Hackney 5393 370 1222 1347 899 1918 2831 2111 27902

Lewisham 6252 436 1557 2218 890 2192 743 2944 27168

Newham 6415 432 2458 2113 1495 3340 1735 2577 32011

Southwark 6610 503 2476 2182 1085 2074 2071 3023 34483

Tower Hamlets 5817 431 1415 1538 873 1944 1606 2464 29463  
 
2012/13 
 

Violence 

Against 

The 

Person 

Total

Sexual 

Offences 

Total

Robbery 

Total

Burglary 

in A 

Dwelling

Theft/Taking 

Of Motor 

Vehicle

Theft 

From 

Motor 

Vehicle

Theft 

Person

Criminal 

Damage 

Total

Total 

Notifiable 

Offences

Greenwich 5293 325 554 1464 606 1700 735 2197 21078

Hackney 5693 367 1233 1432 687 2490 3146 1809 27733

Lewisham 5759 401 1340 2462 834 2105 773 2315 24654

Newham 6451 402 2260 1982 1075 3050 2352 2283 31686

Southwark 6490 415 2583 1924 895 1910 2663 2356 32616

Tower Hamlets 6119 380 1440 1390 842 1817 1816 2190 29033  
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Cabinet 
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11 
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2013 

Classification: 
 
Unrestricted  
 

Report No: 
 
CAB 32/134 

Report of:  
Corporate Director, Resources 
 
Originating officer(s): 
Chris Holme, Acting Corporate Director, 
Resources; 
Louise Russell, Service Head Corporate 
Strategy and Equality 

Title:  
Strategic Performance and Corporate 
Revenue and Capital Budget Monitoring 
Q1 2013/14 (Month 3) 
 
Wards Affected: All 

 
 

Lead Member 
 

Cabinet Member for Resources, Cllr Alibor 
Choudhury 

Community Plan Theme  All 
 

Strategic Priority All 

 

1. SUMMARY 

 

1.1  This monitoring report details the financial position of the Council at the end of 

Quarter 1 compared to budget, and service performance against targets.  This 

includes year-end projection updates for the: 

• General Fund Revenue and Housing Revenue Account; and 

• An overview of performance for all of the reportable strategic measures. 

 

1.2 Finance Overview 

 

1.2.1 General Fund 

As at the end of June 2013, all Directorates are forecasting a break-even 

position on an overall net budget of £298m except for Resources who are 

looking to bring a projected overspend back to budget. 

 

1.2.2 HRA 

The HRA is projecting an overall underspend. Further information on this is 

provided in both Section 3 and Appendix 3 of this report. 

 

1.2.3 Capital Programme 

Directorates have spent 3% of their capital budgets for the year (£3.6m 

against budgets of £206.4m). Further information is provided in section 4 of 

the report and Appendix 4. 

 

 

Agenda Item 10.4
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1.3 Strategic Measures 

  

The Strategic Measures Set enables the Council to monitor progress against 

our priorities. Of the 33 measures reportable this quarter (including subset of 

measures), 12 (37%) are at or exceeding the standard target (lower 

bandwidth), with a further 6 (19%) meeting or exceeding the stretched target 

(Green).  

 

1.4 More detailed performance and financial information is contained in the 

following report appendices: 

 

• Appendix 1 - lists budget/target adjustments (including virements) for the 

General Fund 

 

• Appendix 2 - provides the budget outturn forecast by Directorate and 

explanations of any major variances. 

 

• Appendix 3 - provides the budget outturn forecast and explanations of 

major variances for the HRA.  

 

• Appendix 4 – provides details of the capital programme and explanations 

of any major variances 

 

• Appendix 5 – provides an overview of performance for all of the reportable 

strategic measures. 

 

 

2. DECISIONS REQUIRED 

 

The Mayor in Cabinet is recommended to: 

 

2.1. Review and note the Quarter 1 2013/14 performance; and 

 

2.2. Note the Council’s financial position as detailed in section 3 and Appendices 

1-4 of this report. 

 
 

3. REVENUE 

 

3.1 The following table summarises the current expected outturn position for the 

General Fund.  This is the first budget monitor where the new Agresso 

financial system has been used for reporting purposes, and several reporting 

issues have been addressed. An adjustment for accrued income from debtors 

has been identified and the correction has been posted in Period 4, this 
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adjustment affects the spend to date but will not have any impact on the 

projected outturn. 

 

 

SUMMARY 

 

Latest 

Budget 

Budget 

to Date 

Actual to 

Date 

Variance 

to Date 

Forecast 

Outturn 

Variance 

 

 
£’000 £’000 £’000 £’000 £’000 £’000 

Chief Executive 
8,611 2,153 2,456 303 8,611 0 

Communities, Localities 

and Culture 
75,704 18,926 16,613 (2,313) 75,704 0 

Development and 

Renewal 
16,917 4,229 12,787 8,558 16,917 0 

Education, Social Care 

and Wellbeing 
217,192 54,298 87,708 33,410 217,192 0 

Resources 
10,150 2,537 61,397 58,860 10,352 202 

Corporate Costs / 

Capital Financing 
(30,767) (7,692) 153 7,845 (30,767) 0 

Total 297,807 74,451 181,114 106,663 298,009 202 

 

3.2 Year-to-date variances are explained in the detailed budget analysis in 

Appendix 2.  

 
3.3 Chief Executive                                               NIL 

A breakeven position is forecast for the financial year. 

 

3.4  Communities, Localities & Culture             NIL  

A break even position is forecast for the financial year. CLC are in the process 

of completing due diligence specific to the drawdown of £2.2m of agreed ring 

fenced contingency covering cabinet approved unavoidable growth specific to 

freedom passes and waste treatment and contract indexation.  

 

3.5       Development and Renewal                           NIL 

A breakeven position is forecast for the financial year. 

 

3.6       Education, Social Care and Wellbeing                         NIL 

The General Fund and the Schools Budget within Education Social Care and 

Wellbeing are reported as being balanced at year end. There are, however, 

significant risks associated with both budgets that could make significant calls 

on Directorate-wide reserves or which could deplete unallocated DSG to a 

level that requires retained budget reductions in 2014/15. 
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There are particular concerns about salaries budgets where it is unclear how 

the high level analyses regarding the impact of the vacancy management 

savings target and the introduction of pension auto-enrolment are impacting 

on operational budgets. 

 

This is the first month of operating CMBM under Agresso.  There have been 

some technical and training problems that have contributed to a low response 

rate and that has affected the quality of the information aggregated into this 

forecast. 

 

3.7 Resources                               £0.20m overspend 

The projected Resources overspend relates to savings on the closure of One 

Stop Shops which were anticipated before the 2013/14 financial year, but 

which no longer seem realisable. Management are looking at ways to bring 

expenditure back in line with budget. Housing benefit income journals had not 

been posted by the end of period 3 – this vote is forecast to breakeven over 

the year. 

 

3.8   Corporate Costs & Capital Financing          NIL 

A breakeven position is forecast for the financial year. 

 

3.9   Housing Revenue Account (HRA)        £0.21m underspend 

The overall projected HRA underspend is the net result of a number of 

variances, the main ones being that it is anticipated that income will be 

received in 2013/14 in respect of the recovery of costs incurred as part of 

various stock transfers carried out a few years ago; in addition, it is currently 

expected that capital fee income will be higher than budgeted, however, any 

underspends within this budget heading will enable revenue resources to be 

set aside to finance part of the non-grant element of the Decent Homes capital 

programme, as agreed by Cabinet in September 2011.  A detailed analysis of 

the HRA is attached as Appendix 3. 

 

3.10   Income Collection Performance Targets 

 

 Details of income collection during 2013/14 are shown below:  

 

Income Stream Collected 
in 2012/13 
% 
 

2013/14 
Target to 
30.06.13   
% 

2013/14 
Collected 
to 30.06.13   
% 

Direction 
of Travel 
 
 

Business Rates 99.69 16.60 32.83 ↑ 

Central Income 91.00 90.00 91.00 ↑ 

Council Tax 95.10 15.86 18.60 ↑ 
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Housing Rents 99.72 98.00 99.71 ↑ 
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4. CAPITAL 

 

4.1 The capital budget now totals £206.4m, increased from the £185.7m approved 

by Cabinet in February 2013. This is mainly due to the inclusion of unspent 

budgets from 2012/13 carried forward into 2013/14.  

 

4.2 Details of all the changes to the capital budget are set out in Appendix 1. 

 

4.3 Total capital expenditure to the end of Quarter 1 represented 3% of the 

revised capital programme budget for 2013/14 as follows:   

 

Annual Budget Spent to % Budget

 as at 30-Jun-13 30-Jun-13 Spent

£m £m %

TOTALS BY DIRECTORATE:

Education, Social Care and Wellbeing 19.482 1.691 8.7%

Communities, Localities and Culture 17.011 0.958 5.6%

Development and Renewal 18.085 0.152 0.8%

Building Schools for the Future (BSF) 42.859 1.813 4.2%

Housing Revenue Account (HRA) 98.964 1.230 1.2%

Corporate GF provision for schemes 

under development
10.000 0.000 0.0%

GRAND TOTAL 206.401 5.844 2.8%

 

This compares with 12.2% at the same stage last year. 

 

4.4 Projected capital expenditure for the year compared to budget is as follows: 

 

Annual Budget Projection Forecast

 as at 30-Jun-13 31-Mar-14 Variance

£m £m £m

TOTALS BY DIRECTORATE:

Education, Social Care and Wellbeing 19.482 18.368 -1.114

Communities, Localities and Culture 17.011 17.011 0.000

Development and Renewal 18.085 18.085 0.000

Building Schools for the Future (BSF) 42.859 42.858 -0.001

Housing Revenue Account (HRA) 98.964 98.964 0.000

Corporate GF provision for schemes 

under development 10.000 0.000 -10.000

GRAND TOTAL 206.401 195.286 -11.115

 
Programme slippage of £11.1m is currently being projected, this figure also 

includes a £10m provision for General Fund capital schemes. 

 

4.5 The total approved budget, taking into account the whole life of all capital 

schemes, is currently £830.5m against which spend of £799.3m is forecast 

resulting in a total underspend variance of £31.2m.  The main reason for this 
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underspend is that a £30m that was set aside in the budget for new General 

Fund schemes has not been allocated, though £20m of the resource has been 

earmarked for the Poplar Baths / Dame Colet House schemes. 

 

All year budget  Projection

 as at 30-Jun-13 30-Jun-13 Variance

£m £m £m

Education, Social Care and Wellbeing 89.814 88.701 -1.113

Communities, Localities and Culture 74.655 74.613 -0.042

Development and Renewal 34.562 34.562 0.000

Building Schools for the Future (BSF) 326.699 326.698 -0.001

Housing Revenue Account (HRA) 274.769 274.769 0.000
Corporate GF provision for schemes 

under development 30.000 0.000 -30.000

GRAND TOTAL 830.499 799.343 -31.156

 

STRATEGIC PERFORMANCE MEASURES 

 

5.1 The strategic measures enable the Council to monitor progress against its 

priorities outlined in the Strategic Plan. The strategic measures reflect the 

Council’s continued commitment to set itself stretching targets. They are 

reviewed on an annual basis as part of the refresh of the Strategic Plan to 

ensure that it remains fit for purpose. Where necessary, there will also be in-

year reviews of the measures. 

 

5.2 Appendix 5 illustrates the latest performance against our strategic measures. 

Performance against the current stretching target is measured as either ‘Red’, 

‘Amber’ or ‘Green’ (RAG).  Should performance fall below standard target – 

indicated as the dotted red line, it is marked as ‘Red’.  Should it be at or better 

than the standard target, but below the stretched target – indicated as the solid 

green line, it is ‘Amber’.  Where performance is at or better than the stretched 

target, it is ‘Green’.  Performance is also measured against the equivalent 

quarter for the previous year, as a ‘direction of travel’.  Where performance is 

deteriorating compared to the same time last year, it is indicated as a 

downward arrow �, if there is no change (or less than 5% change, or no 

statistically significant change for survey measures) it is neutral �, and where 

performance has improved compared to the previous year, it is indicated as an 

upward arrow �. 

 

2012/13 Final Outturn Reporting Update 

 

5.3 Since the year end performance reporting was undertaken, final outturns for 

the following outstanding performance measures are now available, and are 

included in appendix 5. 
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Annual Residents Survey measures 

 
Thinking about this local area / neighbourhood, how satisfied are you  

Performance has improved from 78% to 82%, a statistically significant 

improvement, and is above the standard target. 

 

% of people who believe people from different backgrounds get along well 

together 

81% of residents agree. Performance is above the standard target and up 10 

percentage points over the last 5 years. 

 
Percentage of residents agreeing that that the Council is doing a good job  

76% of residents agree, which is better than the London average. 

Performance is above the standard target.  

 

Percentage of residents agreeing that the Council involves residents when 

making decisions 

Performance (49%) is above the standard target and at London average 

levels. 

 

Percentage of residents who rate parks and open spaces as good, very good 

or excellent  

Performance has been maintained at 60% and is above the standard target. 

 

Local Concern about ASB and Crime (ARS)  

• drunk & rowdy behaviour in public spaces - 46% 

• vandalism, graffiti & criminal damage - 43% 

• drug use or drug dealing as a problem - 55% 

Performance has been maintained for these measures. Whilst there have 

been minor changes in survey scores compared to last year, these changes 

are not statistically significant and performance is better than the standard 

targets. 

 

Other Strategic Measures 

 

Social care clients and carers in receipt of Self Directed Support 

The proportion of people using social care, who receive self-directed support, 

and those receiving direct payments, was 52.6%. Although this is below the 

standard target of 61.86%, it represents a significant improvement from the 

previous year’s outturn figure (38.3%). This is a very challenging area as we 

have to move slowly to get clients comfortable with personal budgets but they 

are starting to see the benefits of choice and independence.  
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Carers receiving needs assessment or review and a specific carer’s service, or 

advice and information  

The proportion of carers receiving needs assessment or review and a specific 

carer’s service, or advice and information, as a percentage of clients receiving 

community based services was 37.4% at the end of Quarter 4. Performance 

was above both the standard (32.60%) and stretch target (34.50%).  

Performance is showing a positive trend and is far better than Q1 (6.70%), Q2 

(27.0%) and Q3 (34.0%).  

 

The number of working days/shifts lost to sickness absence per employee 

The final year end figure was 7.07 days lost to sickness absence, which was 

slightly worse than the standard target of 6.97 days, and a slight deterioration 

from 6.97 days in 2011/12. Overall, performance has improved markedly since 

2010/11 and Tower Hamlets remains a relatively good performer compared to 

other London boroughs. 

 

Actions to achieve targets include: Asking staff who reach certain trigger levels 

to produce medical certificates on their first day of absence; Service Heads 

with the highest levels of sickness absence will be required to attend to attend 

PRG to explain how they will reduce absence in their teams. Corporate and 

Directorate Absence Management Panels to be established; the Council 

continuing to invest in activities to promote health and wellbeing. 

 

The most recent performance, as at June 2013, was 6.75 which is better than 

the performance for the same period last year.  

 

The number of households who considered themselves as homeless, who 

approached the local authority’s housing advice services, and for whom 

housing advice casework intervention resolved their situation 

Performance was slightly better that the stretched target, with 6.05 households 

per thousand population helped, compared to a target of 6.00. 656 households 

were prevented from homelessness. Changes to welfare support have had an 

impact in preventing homelessness, and 2013/14 is expected to be even more 

challenging. 

 

Smoking Quitters (the number of four-week smoking quitters who have 

attended NHS Stop Smoking Services per 100,000 residents) 

Year end data shows that the number of quitters is significantly above the 

stretched target and this is reflected in each of the quarters for the last 

financial year. 

 

5.4 Due to time lags in reporting, there are several strategic measures still to 

report final outturns for 2012/13. These will be reported when available: 

• All age, all-cause mortality  
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• Percentage of overall council housing stock that is non-decent 

• Self-reported experience of social care users 

• Percentage of CAF reviews with an improved score 

 

Strategic Performance Measures – Quarter 1 (April-June 2013) 

 

5.5 The number of strategic measures available for reporting fluctuates between 

periods due to the different reporting frequencies of the measures. Of the 47 

measures in the Strategic Set, including subset of measures, 32 are 

reportable this quarter (including previously outstanding 2012/13 final 

outturns). Of these five measures are new or changed for 2013/14:  

• Key Stage 2 pupil attainment in Reading, Writing and Maths (KS2 RWM) 

(%) 

• Rate of violence with injury crimes (excluding Domestic Violence) 

• Rate of violence with injury crimes (Domestic Violence only) 

• Average time between a child entering care and moving in with his/her 

adoptive family (Time to adoption) 

• Percentage of ethnic minority background children adopted (BME 

adoptions) 

 

5.6 For new or significantly changed measures, it is not usually possible to 

measure direction of travel (because previous quarters are not available); as a 

result, the proportions allocated to each direction arrow are based on a total of 

28.  Additionally, we were not able to set targets for the first measure (Key 

Stage 2 attainment) because central government has changed the 

methodology for assessment and benchmarking data has not yet been 

released. For performance against target (RAG status), proportions are based 

on a total of 31. 

• 6 measures (19%) are meeting or exceeding their stretched target 

(Green), with 4 of these an improvement from last year (�) with one 

deteriorating (�), and one a new indicator; 

• 12 (37%) are above the standard target but below the stretched target 

(Amber), with 4 of these improving (�)  and 5 remaining unchanged (↔) 

compared to last year’s performance; 

• 14 (44%) are below the standard target (Red), with 2 improving from last 

year (�), no change for 5 measures (↔) and 6 deteriorating (�); with one 

measure being new. 

• Overall, 4 indicators do not have comparable data for this time last year 

and therefore no direction of travel information can be produced.   
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5.7  There are several strategic performance measures which report on a quarterly 

basis but Q1 data is currently not available due to a time lag in reporting. 

These are: 

• Improved street and environmental cleanliness (detritus; fly-posting; 

graffiti; litter) – Tranche 1 due to report shortly 2013 

• Number of Smoking Quitters (NI123) – due to report September 2013; and 

• Homelessness Prevention (Strategic 201) – due to report shortly 

 

 Performance Summary 

 

 The following sections detail our performance under two key headings: 

• High performing and areas of improvement 

• High risk areas 

 

High Performing Areas – Quarter 1 

5.8 Measures that exceeded their stretched target or have improved compared to 

quarter 1 last year include: 

• Percentage of LP07 or above Local Authority staff who have a 

disability (excluding those in maintained schools) (%) 

The latest performance relates to June 2013 and the outturn was 6.15. 

This is above the standard (5.49) and stretch target (5.75) and is also 

higher than this time last year. Significant progress has been made in the 

last 3 years, with performance rising from 2.0% at the end of 2010/11 to 

6.15% in June 2013. Improved levels of recording and using real-time data 

from ResourceLink, may be a factor in these increases. 

• Percentage of LP07 or above Local Authority staff that are women (%) 

The latest performance relates to June 2013. This is just above the 

standard target (48.03) but 0.73 percentage points below the stretch target. 

However this is still a 3.93% increase compared to the same period last 

year.  

• Number of working days/shifts lost to sickness absence per 

employee 

Page 215



Sickness absence rates continue to fall with Q1 performance  at 6.75 days 

lost, an improvement for the second month in a row, and lower than the 

7.07 2012/13 outturn.  This did not meet the ambitious stretch target (6.5) 

but was nonetheless an improvement on the performance for the same 

period last year. Overall, performance has improved markedly since 

2010/11 and Tower Hamlets remains a relatively good performer 

compared to other London boroughs. The overall sickness level for the 

Council, excluding schools and Tower Hamlets Homes, has decreased 

from 7.27 days in June 2012 to 6.75 in June 2013. This is an overall 

reduction of 0.52 days.  

• JSA Claimant Rate (gap between the Borough and London average 

rate (working age) (%) 

The Q1 performance was 1.2 which was better than the standard target 

(1.8) and on par with the stretch target (1.2). The JSA Claimant Rate for 

Tower Hamlets was 5.1% and the London Average was 3.9%. The trend is 

positive compared to last quarter update, with a 0.4 percentage point 

decrease in the JSA claimant rate and a gap reduction between Tower 

Hamlets and the London average rate. In June 2012, the JSA rate for the 

borough was 5.6%, in June 2013 the outturn was 5.1%. In terms of the 

number of claimants, there has been a total reduction of 853 JSA 

claimants from June 2012 to June 2013. 

• Rate of personal robbery crimes 1,000 population 

The Q1 performance was 1.12 which is better than the standard (1.22) and 

on par with the stretch target (1.12). This equates to 323 offences this 

quarter. There has been a reduction of 8.7% (28 fewer offences) compared 

to this time last year. Work to meet this target is primarily the responsibility 

of the local police. 

• Percentage of waste sent for reuse, recycling and composting 

Performance exceeded the stretch target, and is the highest percentage 

recorded. 

 

High Risk Areas – Quarter 1 

5.9 As part of the monitoring of our performance each quarter, analysis is 

undertaken to identify those measures at risk of not achieving their annual 

targets. This includes measures that are below their standard target and have 

deteriorated since the corresponding quarter for the previous year. 

• Rate of residential burglary crimes per 1,000 households 

The Q1 performance was 3.78 (per 1,000 households) which is worse than 

the standard (3.63) and the stretch target (3.1). Work to meet this target is 

primarily the responsibility of the local police. A number of proactive 

operations and initiatives have been implemented around this issue 

notably Operation PEGASUS and work will continue throughout the 

remainder of the financial year.  
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• Rate of motor vehicle crimes per 1,000 population 

The Q1 performance was 2.86, which is worse than the standard target 

(2.44). Work to meet this target is primarily the responsibility of the local 

police. A number of proactive operations have been implemented by the 

Police with a particular focus on offenders and repeat offenders. The 

borough has also set up a unit dedicated to dealing with the issue of Motor 

Vehicle Crime offences 

 

6. COMMENTS OF THE CHIEF FINANCIAL OFFICER 

 

6.1 Under Financial Regulations it is the responsibility of senior managers to 

spend within budgets and, where necessary, management actions will need to 

be taken over the remainder of the financial year to avoid overspend. 

 

6.2 Any overspend we incur at the end of 2013/14, or at any time over the 

forthcoming period, will risk the financial position and would increase the 

savings targets required to meet spending cuts, with a potential impact on 

front-line services. The projected figures at this stage do not indicate that this 

is a significant risk. 

 

7. CONCURRENT REPORT OF THE ASSISTANT CHIEF EXECUTIVE (LEGAL 

SERVICES) –  

 

7.1 The report provides performance information, including by reference to key 

performance indicators and the budget. It is consistent with good 

administration for the Council to consider monitoring information in relation to 

plans and budgets that it has adopted. 

 

7.2 Section 3 of the Local Government Act 1999 requires the Council as a best 

value authority to “make arrangements to secure continuous improvement in 

the way in which its functions are exercised, having regard to a combination of 

economy, efficiency and effectiveness”. Monitoring of performance information 

is an important way in which that obligation can be fulfilled. 

 

7.3 The Council is required by section 151 of the Local Government Act 1972 to 

make arrangements for the proper administration of its financial affairs.  The 

Council’s chief finance officer has established financial procedures to ensure 

the Council’s proper financial administration. These include procedures for 

budgetary control.  It is consistent with these arrangements for Members to 

receive information about the revenue and capital budgets as set out in the 

report. 

 

7.4 When considering its performance, the Council must have due regard to the 

need to eliminate unlawful conduct under the Equality Act 2010, the need to 
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advance equality of opportunity and the need to foster good relations between 

persons who share a protected characteristic and those who don’t.  Relevant 

information is set out in section 8 of the report and officers must consider the 

need for equality analysis when carrying out any action in discharge of the 

Council’s functions. 

 

8. ONE TOWER HAMLETS CONSIDERATIONS 

 

 The Council’s Strategic Plan and Strategic Indicators are focused upon 

meeting the needs of the diverse communities living in Tower Hamlets and 

supporting delivery of One Tower Hamlets. In particular, Strategic priorities 

include the reduction of inequalities and the fostering of strong community 

cohesion and are measured by a variety of strategic indicators. 

 

9. SUSTAINABLE ACTION FOR A GREENER ENVIRONMENT 

 

 An element of the monitoring report deals with environmental milestones 

within the Great Place to Live theme. 

 

10. RISK MANAGEMENT IMPLICATIONS 

 

 In line with the Council’s risk management strategy, the information contained 

within the Strategic Indicator Monitoring will assist the Cabinet, Corporate 

Directors and relevant service managers in delivering the ambitious targets set 

out in the Strategic Plan. Regular monitoring reports will enable Members and 

Corporate Directors to keep progress under regular review. 

 

 There is a risk to the integrity of the authority’s finances if an imbalance occurs 

between resources and needs. This is mitigated by regular monitoring and, 

where appropriate, corrective action. This report provides a corporate 

overview to supplement more frequent monitoring that takes place at detailed 

level. 

 

 The explanations provided by the Directorates for the budget variances also 

contain analyses of risk factors. 

 

11. CRIME AND DISORDER REDUCTION IMPLICATIONS 

 

The Strategic Indicator set contain a number of crime and disorder items 

under the Safe & Cohesive theme, however there are no specific crime and 

disorder reduction implications. 

 

12. EFFICIENCY STATEMENT  
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 Efficiencies for 2013/14 are incorporated within the estimated forecast outturn. 

 

13. APPENDICES 

 

• Appendix 1 - lists budget/target adjustments (including virements) for the 

General Fund and for the capital budget 

 

• Appendix 2 - provides the estimate budget outturn forecast by Directorate for 

the General Fund and explanations of any major variances. 

 

• Appendix 3 - provides the budget outturn forecast and explanations of major 

variances for the HRA.  

 

• Appendix 4 – provides details of the capital programme and explanations of 

any major variances 

 

• Appendix 5 – provides an overview of performance for all of the reportable 

strategic measures. 

__________________________________________________________________ 

 

Local Authorities (Executive Arrangements) (Meetings and Access to 

Information) (England) Regulations 2012 

List of “Background Papers” used in the preparation of this report 

 
No “background papers” were used in 

writing this report 
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Appendix 4

FY Total

Approved 

Budget 

Spend to 

31st March 

2013

Approved 

Budget   

[Cabinet 

February 

2013] - 13/14

Resources 

b/f from 

12/13

Changes to 

budget as at     

Q1

Revised 

Budget 

13/14

Spent to Q1
Projected 

Spend

Spend

(%)
Budget

Projected 

Spend
Variance

£m £m £m £m £m £m £m £m £m % £m £m £m

Education, Social Care and Wellbeing 89.814 65.198 22.210 1.898 -4.986 19.482 1.691 18.368 -1.114 9% 5.135 88.701 -1.114

Communities, Localities and Culture 74.655 49.905 9.733 0.515 6.763 17.011 0.958 17.011 0.000 6% 7.698 74.613 -0.042

Development & Renewal 34.562 9.998 12.306 5.779 0.000 18.085 0.152 18.085 0.000 1% 6.480 34.562 0.000

Building Schools for the Future 326.699 269.757 52.963 0.000 -10.105 42.859 1.813 42.858 -0.001 4% 13.958 326.698 -0.001

HRA 274.769 71.162 78.481 8.532 11.951 98.964 1.230 98.964 0.000 1% 99.590 274.769 0.000

Corporate GF provison for schemes under 

development 30.000 0.000 10.000 0.000 0.000 10.000 0.000 0.000 -10.000 0% 20.000 0.000 -30.000

Grand Total 830.499 466.019 185.693 16.724 3.623 206.399 5.843 195.285 -11.114 21% 152.861 799.343 -31.156

All Years

Projected 

Variance

Quarter 1 Capital Monitoring 

2013-14

All Years In Year - 13/14
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Appendix 4

FY Total

Approved 

Budget 

Prior year 

Budget

Spend to 

31st March 

2013

Approved 

Budget  

[Cabinet 

February 

2013 ]

 13-14

Revised 

Budget 

13/14

Spend to 

Q1

Projected 

Spend

Projected 

Variance

2013-14 

Spend 

 (%)

14/15
15/16 

Onwards
Budget

Projected 

Spend
Variance % Variance

£m £m £m £m £m £m £m % £m £m £m £m £m

Education, Social Care and Wellbeing (ESCW)

Mental health services  0.137  0.137  0.102 -             0.035 -             0.035 - 0.000 0% -            -            -             0.137 - 0.000 0%

Tele Care/Telehealth Equipment  0.300  0.100  0.028  0.100  0.172 -             0.172  0.000 0%  0.100 -             0.100  0.300  0.000 0%

Ronald Street Roof Replacement  0.065  0.065  0.051 -             0.014 -             0.014 - 0.000 0% -            -            -             0.065 - 0.000 0%

Development of Learning Disability 

Hubs
 0.240 -            -             0.160  0.160 -             0.160 -            0%  0.080 -             0.080  0.240 -            

0%

ADULTS TOTAL  0.742  0.302  0.181  0.260  0.381 -             0.381  0.000 0%  0.180 -             0.180  0.742  0.000 0%

Condition & Improvement  3.747  1.240  1.185  2.360  2.462  0.081  2.659  0.197 3%  0.100 -             0.100  3.944  0.197 5%

Bishop Challoner - Community Facilities  0.600  0.600 -            -             0.600 -             0.600 -            0% -            -            -             0.600 -            
0%

Bishop's Square  0.300  0.300  0.300 -            -            -            -            -            N/A -            -            -             0.300 -            0%

Basic Need/Expansion  57.803  39.129  38.497  18.290  14.450  1.557  14.450 - 0.000 11%  4.855 -             4.855  57.802 - 0.000 0%

Sure Start  3.731  3.731  3.725 -             0.006 -             0.006 - 0.000 0% -            -            -             3.731 - 0.000 0%

Primary Capital Programme  13.343  13.339  13.111 -             0.232  0.021  0.130 - 0.102 9% -            -            -             13.241 - 0.102 -1%
Lukin St - Land purchase from Network 

Rail
 0.788  0.768  0.788 -            -             0.032 -            -            0% -            -            -             0.788 -            0%

Osmani - Redevelopment  4.583  4.566  4.583 -            -            -            -            -            0% -            -            -             4.583 -            0%

RCCO  0.061  0.061  0.051 -             0.010 -             0.010 -            0% -            -            -             0.061 -            0%

Short Breaks  0.427  0.301  0.301 -             0.126 -             0.126 - 0.000 0% -            -            -             0.427 - 0.000 0%

Youth Service ( BMX Mile End )  0.595  0.601  0.589 -             0.006 -             0.006 - 0.000 0% -            -            -             0.595 - 0.000 0%

Other  3.094  1.887  1.887  1.300  1.207 -            -            - 1.207 0% -            -            -             1.887 - 1.207

ESCW TOTAL  89.814  66.825  65.198  22.210  19.482  1.691  18.368 - 1.114 9% 5.135        -            5.135        88.701      1.114-        -1%

Quarter 1 Capital Monitoring 

2013-14

All YearsAll Years In Year - 13/14 Future Years (FY)

Page 2 of 6

P
age 262



Appendix 4

FY Total

Approved 

Budget 

Prior year 

Budget

Spend to 

31st March 

2013

Approved 

Budget  

[Cabinet 

February 

2013 ]

 13-14

Revised 

Budget 

13/14

Spend to 

Q1

Projected 

Spend

Projected 

Variance

2013-14 

Spend 

 (%)

14/15
15/16 

Onwards
Budget

Projected 

Spend
Variance % Variance

£m £m £m £m £m £m £m % £m £m £m £m £m

Quarter 1 Capital Monitoring 

2013-14

All YearsAll Years In Year - 13/14 Future Years (FY)

Communities, Localities & Culture

Transport

TfL schemes including safety, cycling 

and walking
 21.672  10.869  10.781  5.334  4.139  0.276  4.139  0.000 7%  3.349  3.349  6.698  21.618 - 0.053

0%

Public Realm improvements  0.850 -            -             0.850  0.850  0.075  0.850 -            9% -            -            -             0.850 -            0%

Highway improvement programme  3.027  1.027  1.027  1.000  1.000  0.228  1.000 -            23%  1.000 -             1.000  3.027 -            0%

Developers Contribution  4.433  1.167  1.159  0.978  3.275  0.000  3.275  0.000 0% -            -            -             4.435  0.001 0%

OPTEMS  1.055  0.332  0.375  0.504  0.735  0.017  0.735 -            2% -            -            -             1.110  0.055 0%

Hackney wick & Fish Island 

improvements
 0.210  0.210  0.147 -            -            -            -            -            0% -            -            -             0.147 - 0.063

0%

Transport Total  31.247  13.605  13.490  8.666  9.999  0.597  9.999  0.001 6%  4.349  3.349  7.698  31.187 - 0.060 0%

Parks

Millwall Park/Island Gardens  0.206  0.206  0.203 -             0.003 -             0.003 -            0% -            -            -             0.206  0.000 0%

Poplar Park  0.200  0.156  0.161 -             0.040 -             0.040 -            0% -            -            -             0.200  0.000 0%

Schoolhouse Lane Multi Use Ball 

Games Area
 0.100  0.093  0.093 -             0.007 -             0.007 -            0% -            -            -             0.100 - 0.000

0%

Bethnal Green improvements  0.478  0.478  0.491 -            -            -            -            -            0% -            -            -             0.491  0.013 0%

Victoria Park Masterplan  10.298  9.656  9.558 -             0.740 -             0.740 -            0% -            -            -             10.298  0.000 0%

Victoria Park sports hub  2.616 -            -            -             2.616  0.166  2.616 -            6% -            -            -             2.616  0.000 0%

Victoria Park - Changing Block 

Extension & Upgrade
 0.325  0.325  0.312 -             0.013 -             0.013 -            0% -            -            -             0.325 -            

0%

Pennyfields  0.046  0.031  0.028 -             0.018  0.001  0.018 -            7% -            -            -             0.046 -            0%

Christ Church Gardens  0.350 -            -            -             0.350 -             0.350 -            0% -            -            -             0.350 -            0%

Mile End Hedge  0.165 -            -            -             0.165 -             0.165 -            0% -            -            -             0.165 -            0%

Trees - Boroughwide  0.016 -            -            -             0.016 -             0.016 -            0% -            -            -             0.016 -            0%

Brickfield Gardens  0.040 -            -            -             0.040 -             0.040 -            0% -            -            -             0.040  0.000 0%

Parks Total  14.840  10.945  10.845 -             4.009  0.167  4.009 -            4% -            -            -             14.854  0.014 0%

Page 3 of 6

P
age 263



Appendix 4

FY Total

Approved 

Budget 

Prior year 

Budget

Spend to 

31st March 

2013

Approved 

Budget  

[Cabinet 

February 

2013 ]

 13-14

Revised 

Budget 

13/14

Spend to 

Q1

Projected 

Spend

Projected 

Variance

2013-14 

Spend 

 (%)

14/15
15/16 

Onwards
Budget

Projected 

Spend
Variance % Variance

£m £m £m £m £m £m £m % £m £m £m £m £m

Quarter 1 Capital Monitoring 

2013-14

All YearsAll Years In Year - 13/14 Future Years (FY)

Culture and major projects -            

Brady Centre  0.244  0.245  0.244 -             0.001 -             0.001 -            0% -            -            -             0.245  0.001 0%

Tennis courts  0.116  0.116  0.104 -             0.012 -             0.012 -            0% -            -            -             0.116 - 0.000 0%

Mile End Leisure Centre - Security 

Enhancements
 0.199  0.199  0.198 -             0.002 -             0.002 -            0% -            -            -             0.199  0.000

0%

Bartlett Park  0.056  0.056  0.043 -             0.013  0.001  0.013 -            6% -            -            -             0.056 -            0%

Mile End Stadium Track resurfacing  0.244  0.244  0.240 -             0.004 -             0.004 -            0% -            -            -             0.244  0.000 0%

Public Art Projects  0.250  0.011  0.011 -             0.239 -             0.239 -            0% -            -            -             0.250 -            0%

Mile End Park Capital  0.219  0.135  0.134  0.065  0.084 -             0.084 -            0% -            -            -             0.218 - 0.001 0%

Bancroft Library  0.145 -            -            -             0.145 -             0.145 -            0% -            -            -             0.145 -            0%

Bancroft Library Phase 2b  0.500  0.117  0.097 -             0.403  0.013  0.403 - 0.000 3% -            -            -             0.500 - 0.000 0%

Watney Market Ideas Store  4.401  4.401  4.206 -             0.195  0.116  0.195 -            59% -            -            -             4.401  0.000 0%

Watney Market Landscaping  0.235 -            -            -             0.235  0.055  0.235 -            23% -            -            -             0.235 -            0%

Culture - LPP  0.255  0.255  0.246 -             0.008 -             0.008 -            0% -            -            -             0.255 - 0.000 0%

Major Projects - LPP  18.067  18.052  18.050 -             0.017  0.008  0.017 -            47% -            -            -             18.068  0.001 0%

St Georges Pool  0.106 -            -            -             0.106 -             0.106 -            0% -            -            -             0.106 -            0%

Brick Lane Mural  0.045 -            -            -             0.045 -             0.045 -            0% -            -            -             0.045 -            0%

Banglatown Art Trail & Arches  2.021  1.411  1.410  0.592  0.610 -             0.610 -            0% -            -            -             2.021 - 0.000 0%

Culture and Major projects total  27.103  25.242  24.985  0.657  2.121  0.193  2.120 - 0.000 9% -            -            -             27.105  0.001 0%

Other

CCTV Improvement and Enhancement  0.610  0.291  0.291 -             0.324  0.002  0.324 -            0% -            -            -             0.615  0.005 0%
Generators @ Mulberry Place & 

Anchorage Hse
 0.250  0.250  0.241 -             0.009 -             0.009 -            0% -            -            -             0.250 - 0.000 0%

Essential Health & Safety  0.281  0.018  0.018  0.200  0.263 -             0.263 -            0% -            -            -             0.280 - 0.001 0%

Contaminated land survey and works  0.324  0.036  0.037  0.210  0.287 -             0.287 -            0% -            -            -             0.324 - 0.000 0%

Other Total  1.465  0.595  0.586  0.410  0.882  0.002  0.882 -            0% -            -            -             1.468  0.003 0%

CLC TOTAL  74.655  50.387  49.905  9.733  17.011  0.958  17.011  0.000 6%  4.349  3.349  7.698  74.613 - 0.042 0%
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Appendix 4

FY Total

Approved 

Budget 

Prior year 

Budget

Spend to 

31st March 

2013

Approved 

Budget  

[Cabinet 

February 

2013 ]

 13-14

Revised 

Budget 

13/14

Spend to 

Q1

Projected 

Spend

Projected 

Variance

2013-14 

Spend 

 (%)

14/15
15/16 

Onwards
Budget

Projected 

Spend
Variance % Variance

£m £m £m £m £m £m £m % £m £m £m £m £m

Quarter 1 Capital Monitoring 

2013-14

All YearsAll Years In Year - 13/14 Future Years (FY)

Development & Renewal

Millennium Quarter  0.387  0.287  0.061  0.100  0.326 -             0.326 -            0% -            -            -             0.387 -            0%

Bishops Square  0.264  0.264  0.118 -             0.146  0.030  0.146 -            21% -            -            -             0.264 -            0%

Town Centre & High Street  Regeneration  0.208  0.208  0.067 -             0.141 -             0.141 -            0% -            -            -             0.208 -            0%

Whitechapel Centre  0.067  0.067  0.064 -             0.003 -             0.003 -            0% -            -            -             0.067 -            0%

Regional Housing Pot  4.680  1.680  1.012  3.000  3.668 -             3.668 -            0% -            -            -             4.680 -            0%

Affordable Housing Measures  2.775 -            -             2.775  2.775 -             2.775 -            0% -            -            -             2.775 -            0%

High Street 2012  9.133  9.032  5.191  0.100  3.942  0.006  3.942 -            0% -            -            -             9.133 -            0%

Disabled Facilities Grant  4.190  1.980  1.983  0.730  0.727  0.073  0.727 -            10%  0.730  0.750  1.480  4.190 -            0%

Private Sector Improvement Grant  1.550  1.300  1.015  0.250  0.535  0.043  0.535 -            8% -            -            -             1.550 -            0%

Genesis Housing  0.363  0.363 -            -             0.363 -             0.363 -            0% -            -            -             0.363 -            0%

Installation of Automatic Energy Meters  0.200  0.200  0.092 -             0.108 -             0.108 -            0% -            -            -             0.200 -            
0%

Facilities Management (DDA)  0.074  0.074  0.022 -             0.052 -             0.052 -            0% -            -            -             0.074 -            0%

Bethnal Green Terrace  0.351 -            -             0.351  0.351 -             0.351 -            0% -            -            -             0.351 -            0%

Indicative S106 schemes  5.000 -            -            -            -            -            -            -            0% -             5.000  5.000  5.000 -            0%

Multi Faith Burial Grounds  2.000 -            -             2.000  2.000 -             2.000 -            0% -            -            -             2.000 -            0%

Faith buildings  3.000 -            -             3.000  3.000 -             3.000 -            0% -            -            -             3.000 -            0%

Whitechapel Road -Section 106  0.320  0.320  0.170 -             0.150 -             0.150 -            0% -            -            -             0.320 -            

805 Commercial Road -            -             0.203 -            - 0.203 -            - 0.203 -            0% -            -            -            -            -            

-            -            -            -            -            -            -            

D&R TOTAL  34.562  15.775  9.998  12.306  18.085  0.152  18.085 -            1%  0.730  5.750  6.480  34.562 -            0%

Buildings Schools for the Future

BSF Design and Build Schemes  303.225  257.206  256.844  48.008  38.215  0.433  38.215 - 0.000 1%  8.166 -             8.166  303.225 - 0.000 0%

ICT infrastructure schemes  20.447  11.112  10.986  4.955  4.643  1.380  4.643 - 0.000 30%  4.692 -             4.692  20.447 - 0.000 0%

Wave 5 BSF (previously LPP)  3.026  1.926  1.926 -            -            -            -            -            0%  1.100 -             1.100  3.026 - 0.000 0%

BSF Total  326.699  270.245  269.757  52.963  42.859  1.813  42.858 - 0.001 4%  13.958 -             13.958  326.698 - 0.001 0%
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Appendix 4

FY Total

Approved 

Budget 

Prior year 

Budget

Spend to 

31st March 

2013

Approved 

Budget  

[Cabinet 

February 

2013 ]

 13-14

Revised 

Budget 

13/14

Spend to 

Q1

Projected 

Spend

Projected 

Variance

2013-14 

Spend 

 (%)

14/15
15/16 

Onwards
Budget

Projected 

Spend
Variance % Variance

£m £m £m £m £m £m £m % £m £m £m £m £m

Quarter 1 Capital Monitoring 

2013-14

All YearsAll Years In Year - 13/14 Future Years (FY)

Housing Revenue Account

Decent Homes Backlog  184.817  33.247  29.867  33.774  58.110  0.782  58.110 -            1%  70.470  22.990  93.460  184.817  0.000 0%

Housing Capital Programme  36.413  18.097  14.645 -             21.768  0.088  21.768 -            0% -            -            -             36.413 -            0%

Ocean New Deal for Communities  19.006  13.930  13.928  6.187  5.078  0.360  5.078 -            7% -            -            -             19.006 -            0%

Notional Residual Decent homes 

Capital Profiling - In Development
-            -            -             20.000 -            -            -            -            0% -            -            -            -            -            

0%

Resources available - Non Decent 

homes Schemes to be developed
 13.838  1.673 -             15.933  6.035 -             6.035 -            0%  6.120  0.010  6.130  13.838 -            

0%

Council Housebuilding Initiative  4.570  4.568  4.570 -            -            -            -            -            N/A -            -            -             4.570 -            0%

Blackwall Reach  14.419  8.171  8.146  2.587  6.273 -             6.273 -            0% -            -            -             14.419 -            0%

Cottal Street -Demolition  0.007 -             0.007 -            -            -            -            -            N/A -            -            -             0.007 -            0%

Short Life Properties  1.700 -            -            -             1.700 -             1.700 -            0% -            -            -             1.700 -            0%

HRA Total  274.769  79.686  71.162  78.481  98.964  1.230  98.964 -            1%  76.590  23.000  99.590  274.769  0.000 0%

Chief Exec's & Resources
Priority Service Remediation /Backup 

Expansion
 0.092  0.092  0.092 -            -            -            -            -            N/A -            -            -             0.092  0.000

0%

N/A

TOTAL CHIEF EXEC/RESOURCES  0.092  0.092  0.092 -            -            -            -            -            N/A -            -            -             0.092  0.000 0%

Poplar Baths and Dame Colet House  20.000 -            -            -            -            -            -            -            0% -             20.000  20.000 -            - 20.000 -100%

Corporate GF provision for Schemes 

under development
 10.000 -            -             10.000  10.000 -            -            - 10.000 0% -            -            -            -            - 10.000

-100%

Total  830.499  482.918  466.019  185.693  206.399  5.843  195.285 - 11.114 3%  100.762  52.099  152.861  799.343 - 31.156 -1.3%

Page 6 of 6

P
age 266



A
P

P
E

N
D

IX
 5

 -
 S

T
R

A
T

E
G

IC
 M

E
A

S
U

R
E

S

D
e
s
c
r
ip

ti
o

n
 A

n
n

u
a
l 

S
tr

e
tc

h
e
d

 

T
a
r
g

e
t 

(
2

0
1

2
/
1

3
)

A
n

n
u

a
l 
A

c
tu

a
l 

(
2

0
1

2
/
1

3
)

Q
1

  
S

tr
e
tc

h
e
d

 

T
a
r
g

e
t 

(
A

p
r
-J

u
n

 2
0

1
3

)

Q
1

  
A

c
tu

a
l 

(
A

p
r
-J

u
n

e
 2

0
1

3
)

P
e
r
fo

r
m

a
n

c
e
 

a
g

a
in

s
t 

ta
r
g

e
t

D
ir

e
c
ti

o
n

 o
f 

T
r
a
v
e
l 

(
c
o
m

p
a
r
in

g
 Q

1
 1

2
/
1

3
 

a
n

d
 Q

1
 1

3
/
1

4
  
a
c
tu

a
l)

9
2

8
9
.3

9
9
2

8
9
.5

5
R

E
D

n

8
0

7
6

n
/a

n
/a

A
M

B
E

R

n

5
3

4
9

n
/a

n
/a

A
M

B
E

R

n

O
n

e
 T

o
w

e
r 

H
a
m

le
ts

 T
h
e
 Q

1
 p

e
rf

o
rm

a
n
c
e
 w

a
s
 b

e
lo

w
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(9

0
).

 H
o
w

e
v
e
r 

c
u
s
to

m
e
r 

s
a
ti
s
fa

c
ti
o
n
 w

it
h
 t
e
le

p
h
o
n
e
 c

o
n
ta

c
t 

h
a
s
 i
n
c
re

a
s
e
d
 s

lig
h
tl
y
 i
n
 Q

1
 t
o
 8

9
.5

5
%

 f
ro

m
 8

9
.3

9
%

 i
n
 Q

4
 f
o
r 

2
0
1
2
/1

3
. 
O

v
e
ra

ll,
 s

a
ti
s
fa

c
ti
o
n
 r

e
m

a
in

s
 c

o
n
s
is

te
n
t 

d
e
s
p
it
e
 r

e
d
u
c
e
d
 r

e
s
o
u
rc

e
s
. 

C
u

s
to

m
e

r 
A

c
c

e
s

s
 O

v
e

ra
ll
 

S
a

ti
s

fa
c

ti
o

n
 (

te
le

p
h

o
n

e
 

c
o

n
ta

c
t)

M
e
a

s
u
re

d
 i
n
: 
%

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

T
h
e
 a

n
n
u
a
l 
p
e
rf

o
rm

a
n
c
e
 w

a
s
 7

6
%

 w
h
ic

h
 w

a
s
 a

b
o
v
e
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(7

3
%

) 
a
n
d
 w

a
s
 s

im
ila

r 
to

 t
h
e
 

p
e
rf

o
rm

a
n
c
e
 i
n
 2

0
1
1
/1

2
.T

h
e
 d

ir
e
c
ti
o
n
 o

f 
tr

a
v
e
l 
re

la
te

s
 t
o
 t
h
e
 p

e
rf

o
rm

a
n
c
e
 o

f 
th

e
 p

re
v
io

u
s
 y

e
a
r.

T
h
e
 a

n
n
u
a
l 
p
e
rf

o
rm

a
n
c
e
 w

a
s
 4

9
%

 w
h
ic

h
 w

a
s
 a

b
o
v
e
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(4

6
) 

a
n
d
 w

a
s
 s

im
ila

r 
to

 t
h
e
 p

e
rf

o
rm

a
n
c
e
 

in
 2

0
1
1
/1

2
. 
T

h
e
 d

ir
e
c
ti
o
n
 o

f 
tr

a
v
e
l 
re

la
te

s
 t
o
 t
h
e
 p

e
rf

o
rm

a
n
c
e
 o

f 
th

e
 p

re
v
io

u
s
 y

e
a
r.

 T
h
e
 L

o
c
a
lis

a
ti
o
n
 s

e
rv

ic
e
 i
s
 

in
tr

o
d
u
c
in

g
 L

o
c
a
l 
C

o
m

m
u
n
it
y
 W

a
rd

 F
o
ru

m
s
, 
ro

lli
n
g
 o

u
t 
a
 p

ro
g
ra

m
m

e
 o

f 
M

a
y
o
r'
s
 A

s
s
e
m

b
lie

s
 a

n
d
 w

ill
 b

e
 

s
u
p
p
o
rt

in
g
 p

a
rt

ic
ip

a
to

ry
 b

u
d
g
e
ti
n
g
 a

t 
a
 w

a
rd

 l
e
v
e
l.
 I
n
 a

d
d
it
io

n
, 
th

e
 C

o
m

m
u
n
ic

a
ti
o
n
s
 S

e
rv

ic
e
 i
n
te

n
d
s
 t
o
 i
n
c
re

a
s
e
 t
h
e
 

u
s
e
 o

f 
M

y
T

o
w

e
rH

a
m

le
ts

 a
s
 a

 t
o
o
l 
fo

r 
lis

te
n
in

g
, 
a
n
d
 r

e
s
p
o
n
d
in

g
, 
to

 t
h
e
 c

o
n
c
e
rn

s
 a

n
d
 c

o
m

m
e
n
ts

 o
f 
re

s
id

e
n
ts

. 

P
e

rc
e

n
ta

g
e

 o
f 

re
s

id
e

n
ts

 

a
g

re
e

in
g

 t
h

a
t 

th
e

 C
o

u
n

c
il
 i
s

 

d
o

in
g

 a
 g

o
o

d
 j
o

b
 (

A
n

n
u

a
l 

R
e

s
id

e
n

ts
 S

u
rv

e
y
 (

A
R

S
) 

M
e

a
s
u

re
)

M
e
a

s
u
re

d
 i
n
: 
%

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

P
e

rc
e

n
ta

g
e

 o
f 

re
s
id

e
n

ts
 

a
g

re
e

in
g

 t
h

a
t 
th

e
 C

o
u

n
c

il
 

in
v
o

lv
e

s
 r

e
s

id
e

n
ts

 w
h

e
n

 

m
a

k
in

g
 d

e
c

is
io

n
s

 (
A

R
S

 

M
e

a
s
u

re
)

M
e
a

s
u
re

d
 i
n
: 
%

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

S
tr

e
tc

h
 T

a
rg

e
t

S
ta

n
d

a
rd

 T
a

rg
e

t

8
9

.7
1

 
8

9
.5

5
 

9
0

 

8
7

 

8
4

8
5

8
6

8
7

8
8

8
9

9
0

9
1

9
2

9
3

2
0

1
0

/1
1

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

Ju
n

S
e

p
D

e
c

M
a

r

C
u

s
to

m
e

r 
A

c
c

e
s

s
 O

v
e

ra
ll
 S

a
ti

s
fa

c
ti

o
n

 

4
9

 
4

9
 

5
3

 

4
0

4
2

4
4

4
6

4
8

5
0

5
2

5
4

5
6

2
0

1
0

/1
1

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

 %
 o

f 
re

s
id

e
n

ts
 a

g
re

e
in

g
 t

h
a
t 

th
e
 C

o
u

n
c
il
 i
n

v
o

lv
e

s
 r

e
s

id
e
n

ts
 w

h
e
n

 
m

a
k

in
g

 d
e
c

is
io

n
s
 (

A
R

S
) 

7
2

 

7
6

 
7

6
 

6
2

6
4

6
6

6
8

7
0

7
2

7
4

7
6

7
8

8
0

8
2

2
0

1
0

/1
1

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

%
 o

f 
re

s
id

e
n

ts
 a

g
re

e
in

g
 t

h
a
t 

th
e
 C

o
u

n
c
il
 i
s

 d
o

in
g

 a
 g

o
o

d
 j
o

b
 (

A
R

S
) 

 

P
a
g
e
 1

Page 267



A
P

P
E

N
D

IX
 5

 -
 S

T
R

A
T

E
G

IC
 M

E
A

S
U

R
E

S

D
e
s
c
r
ip

ti
o

n
 A

n
n

u
a
l 

S
tr

e
tc

h
e
d

 

T
a
r
g

e
t 

(
2

0
1

2
/
1

3
)

A
n

n
u

a
l 
A

c
tu

a
l 

(
2

0
1

2
/
1

3
)

Q
1

  
S

tr
e
tc

h
e
d

 

T
a
r
g

e
t 

(
A

p
r
-J

u
n

 2
0

1
3

)

Q
1

  
A

c
tu

a
l 

(
A

p
r
-J

u
n

e
 2

0
1

3
)

P
e
r
fo

r
m

a
n

c
e
 

a
g

a
in

s
t 

ta
r
g

e
t

D
ir

e
c
ti

o
n

 o
f 

T
r
a
v
e
l 

(
c
o
m

p
a
r
in

g
 Q

1
 1

2
/
1

3
 

a
n

d
 Q

1
 1

3
/
1

4
  
a
c
tu

a
l)

S
tr

e
tc

h
 T

a
rg

e
t

S
ta

n
d

a
rd

 T
a

rg
e

t

6
.5

7
.0

7
6
.5

6
.7

5
A

M
B

E
R

h

5
0
.0

4
6
.3

4
5
0
.0

4
9
.2

7
A

M
B

E
R

h

3
0

2
3
.9

1
3
0

2
2
.5

2
R

E
D

i

P
e

rc
e

n
ta

g
e

 o
f 

L
P

0
7

 o
r 

a
b

o
v
e

 

L
o

c
a

l 
A

u
th

o
ri
ty

 s
ta

ff
 t
h

a
t 
a

re
 

w
o

m
e

n
 (

%
)

M
e
a

s
u
re

d
 i
n
: 
%

 

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

T
h
e
 l
a
te

s
t 
p
e
rf

o
rm

a
n
c
e
 r

e
la

te
s
 t
o
 J

u
n
e
 2

0
1
3
. 
T

h
is

 i
s
 a

b
o
v
e
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(4

8
.0

3
) 

b
u
t 
0
.7

3
 p

e
rc

e
n
ta

g
e
 p

o
in

ts
 

b
e
lo

w
 t
h
e
 s

tr
e
tc

h
 t
a
rg

e
t.
 H

o
w

e
v
e
r 

th
is

 i
s
 s

ti
ll 

a
n
 3

.9
3
 p

e
r 

c
e
n
t 
in

c
re

a
s
e
 c

o
m

p
a
re

d
 t
o
 t
h
e
 s

a
m

e
 p

e
ri
o
d
 l
a
s
t 
y
e
a
r.

H
R

 a
re

 i
n
 t
h
e
 p

ro
c
e
s
s
 o

f 
d
e
v
e
lo

p
in

g
 a

 r
e
v
is

e
d
 W

o
rk

 F
o
rc

e
 t
o
 R

e
fl
e
c
t 
th

e
 C

o
m

m
u
n
it
y
 (

W
F

T
R

C
) 

a
c
ti
o
n
 p

la
n
, 
w

h
ic

h
 

w
ill

 i
n
c
o
rp

o
ra

te
 a

c
ti
o
n
s
 t
o
 i
m

p
ro

v
e
 p

e
rf

o
rm

a
n
c
e
. 
5
4
%

 o
f 
th

o
s
e
 s

u
c
c
e
s
s
fu

lly
 n

o
m

in
a
te

d
 t
o
 t
h
e
 m

a
n
a
g
e
m

e
n
t 

d
e
v
e
lo

p
m

e
n
t 
p
o
o
l 
o
f 
th

e
 N

a
v
ig

a
te

 P
ro

g
ra

m
m

e
 (

ta
le

n
t 
d
e
v
e
lo

p
m

e
n
t 
in

it
ia

ti
v
e
) 

w
e
re

 w
o
m

e
n
. 
H

o
w

e
v
e
r,

 i
t 
is

 t
o
 b

e
 

n
o
te

d
 t
h
a
t 
d
u
e
 t
o
 l
im

it
e
d
 v

a
c
a
n
c
ie

s
 b

e
c
o
m

in
g
 a

v
a
ila

b
le

 a
t 
th

is
 l
e
v
e
l,
 p

e
rf

o
rm

a
n
c
e
 m

a
y
 n

o
t 
im

p
ro

v
e
 a

s
 f
a
s
t 
a
s
 w

e
 

w
o
u
ld

 l
ik

e
.

P
e

rc
e

n
ta

g
e

 o
f 

L
P

0
7

 o
r 

a
b

o
v
e

 

L
o

c
a

l 
A

u
th

o
ri
ty

 s
ta

ff
 t
h

a
t 
a

re
 

fr
o

m
 a

n
 e

th
n

ic
 m

in
o

ri
ty

 (
%

)

M
e
a

s
u
re

d
 i
n
: 
%

 

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

T
h
e
 l
a
te

s
t 
p
e
rf

o
rm

a
n
c
e
 r

e
la

te
s
 t
o
 J

u
n
e
 2

0
1
3
 a

n
d
 w

a
s
 2

2
.5

2
%

. 
T

h
is

 i
s
 b

e
lo

w
 t
h
e
 s

ta
n
d
a
rd

 (
2
3
.9

1
%

) 
a
n
d
 s

tr
e
tc

h
 

ta
rg

e
t 
(3

0
%

) 
a
n
d
 i
s
 a

ls
o
 l
o
w

e
r 

th
a
n
 t
h
e
 p

e
rf

o
rm

a
n
c
e
 t
h
is

 t
im

e
 l
a
s
t 
y
e
a
r.

 A
s
 t
h
e
 s

ta
ff
 t
u
rn

o
v
e
r 

ra
te

 i
s
 s

o
 l
o
w

, 
th

e
 

o
p
p
o
rt

u
n
it
y
 f
o
r 

m
o
v
e
m

e
n
t 
is

 q
u
it
e
 l
im

it
e
d
. 
 A

s
 a

 w
a
y
 o

f 
im

p
ro

v
in

g
 o

u
r 

re
p
re

s
e
n
ta

ti
o
n
 o

f 
e
th

n
ic

 m
in

o
ri
ty

 s
ta

ff
 i
n
 

s
e
n
io

r 
le

v
e
l 
p
o
s
ts

, 
 t
h
e
 i
n
tr

o
d
u
c
ti
o
n
 o

f 
N

a
v
ig

a
te

 p
ro

v
id

e
s
 o

p
p
o
rt

u
n
it
ie

s
  
fo

r 
s
ta

ff
 t
o
 d

e
v
e
lo

p
 t
h
e
ir
 s

k
ill

s
 s

o
 t
h
a
t 
th

e
y
 

c
a
n
 s

u
c
c
e
s
s
fu

lly
 a

p
p
ly

 f
o
r 

s
e
n
io

r 
le

v
e
l 
p
o
s
ts

, 
a
n
d
 a

ls
o
 p

ro
v
id

e
s
 a

n
 o

p
p
o
rt

u
n
it
y
 t
o
 i
m

p
ro

v
e
 t
h
e
 r

e
p
re

s
e
n
ta

ti
o
n
 o

f 

e
th

n
ic

 m
in

o
ri
ty

 s
ta

ff
 i
n
 s

e
n
io

r 
le

v
e
l 
p
o
s
ts

. 
 T

h
e
 n

o
m

in
a
ti
o
n
s
 f
o
r 

N
a
v
ig

a
te

 a
re

 s
c
ru

ti
n
is

e
d
 b

y
 P

e
o
p
le

 B
o
a
rd

 w
it
h
 a

 

v
ie

w
 t
o
  
c
o
n
s
id

e
ri
n
g
 t
h
e
 p

o
te

n
ti
a
l 
im

p
a
c
t 
o
n
 o

u
r 

a
s
p
ir
a
ti
o
n
s
 a

ro
u
n
d
 W

o
rk

fo
rc

e
 t
o
 R

e
fl
e
c
t 
th

e
 C

o
m

m
u
n
it
y
.

 P
e
rf

o
rm

a
n
c
e
 a

s
 a

t 
J
u
n
e
 d

id
 n

o
t 
m

e
e
t 
th

e
 s

tr
e
tc

h
 t
a
rg

e
t 
(6

.5
) 

b
u
t 
w

a
s
 b

e
tt
e
r 

th
a
n
 t
h
e
 p

e
rf

o
rm

a
n
c
e
 f
o
r 

th
e
 s

a
m

e
 

p
e
ri
o
d
 l
a
s
t 
y
e
a
r.

 O
v
e
ra

ll,
 p

e
rf

o
rm

a
n
c
e
 h

a
s
 i
m

p
ro

v
e
d
 m

a
rk

e
d
ly

 s
in

c
e
 2

0
1
0
/1

1
 a

n
d
 T

o
w

e
r 

H
a
m

le
ts

 r
e
m

a
in

s
 a

 

re
la

ti
v
e
ly

 g
o
o
d
 p

e
rf

o
m

e
r 

c
o
m

p
a
re

d
 t
o
 o

th
e
r 

L
o
n
d
o
n
 b

o
ro

u
g
h
s
. 
T

h
e
 o

v
e
ra

ll 
s
ic

k
n
e
s
s
 l
e
v
e
l 
fo

r 
th

e
 C

o
u
n
c
il,

 

e
x
c
lu

d
in

g
 s

c
h
o
o
ls

 a
n
d
 T

o
w

e
r 

H
a
m

le
ts

 H
o
m

e
s
, 
h
a
s
 d

e
c
re

a
s
e
d
 f
ro

m
 7

.7
1
 d

a
y
s
 i
n
 M

a
y
 2

0
1
2
 t
o
 6

.5
 i
n
 J

u
n
e
 2

0
1
3
. 

D
ir
e
c
to

ra
te

s
 c

o
n
ti
n
u
e
 t
o
 f
o
c
u
s
 o

n
 s

ic
k
n
e
s
s
, 
a
n
d
 i
n
te

rv
e
n
ti
o
n
s
 s

u
c
h
 a

s
: 
tr

a
in

in
g
 f
o
r 

m
a
n
a
g
e
rs

, 
p
a
rt

ic
ip

a
ti
o
n
 i
n
 l
o
c
a
l 

s
ic

k
n
e
s
s
 m

a
n
a
g
e
m

e
n
t 
b
o
a
rd

s
 a

n
d
 t
h
e
 p

ro
v
is

io
n
 o

f 
d
e
ta

ile
d
 r

e
p
o
rt

s
, 
a
re

 o
n
-g

o
in

g
. 
B

o
th

 s
h
o
rt

 t
e
rm

 a
n
d
 l
o
n
g
 t
e
rm

 

s
ic

k
n
e
s
s
 l
e
v
e
ls

 h
a
v
e
 d

e
c
re

a
s
e
d
. 
D

ir
e
c
to

ra
te

s
 h

a
v
e
 c

o
n
ti
n
u
e
d
 t
o
 m

o
n
it
o
r 

s
ic

k
n
e
s
s
 o

n
 a

 r
e
g
u
la

r 
b
a
s
is

 t
h
ro

u
g
h
 l
o
c
a
l 

s
ic

k
n
e
s
s
 p

e
rf

o
rm

a
n
c
e
 m

a
n
a
g
e
m

e
n
t 
p
a
n
e
ls

 a
n
d
 t
h
e
 c

o
rp

o
ra

te
 a

b
s
e
n
c
e
 m

a
n
a
g
e
m

e
n
t 
p
a
n
e
l 
h
a
s
 s

u
p
p
o
rt

e
d
 t
h
is

 

th
ro

u
g
h
 i
ts

 a
c
ti
o
n
s
 a

n
d
 r

e
p
o
rt

in
g
. 

N
u

m
b

e
r 

o
f 

w
o

rk
in

g
 d

a
y
s
/s

h
if
ts

 

lo
s
t 
to

 s
ic

k
n

e
s

s
 a

b
s

e
n

c
e

 p
e

r 

e
m

p
lo

y
e

e

M
e
a

s
u
re

d
 i
n
: 
N

u
m

b
e

r 
(t

h
e

 a
g

g
re

g
a
te

 

o
f 

w
o
rk

in
g
 d

a
y
s
 l
o
s
t 
d
u

e
 t
o
 s

ic
k
n
e

s
s
 

a
b

s
e
n

c
e
 d

iv
id

e
d

 b
y
 t
h
e

 a
v
e
ra

g
e
 

n
u

m
b
e

r 
o
f 

F
T

E
 s

ta
ff

)

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
L
o

w
e
r

4
6

.3
4

 

4
8

.2
9

 
4

8
.4

9
 

4
9

.2
7

 

4
6

.3
4

 

4
8

.0
3

 

4
4

4
5

4
6

4
7

4
8

4
9

5
0

5
1

%
 o

f 
s

ta
ff

 t
h

a
t 

a
re

 L
P

0
7

 o
r 

a
b

o
v
e

 t
h

a
t 

a
re

 w
o

m
e

n
 

2
2

.6
1

 
2

2
.5

2
 

2
2

.5
2

 
2

3
.9

1
 

2
3

.5
4

 
2

2
.3

3
 

05

1
0

1
5

2
0

2
5

3
0

3
5

P
e

rc
e

n
ta

g
e
 o

f 
e

a
rn

e
rs

 t
h

a
t 

a
re

 L
P

0
7

 o
r 

a
b

o
v
e

 o
f 

L
A

 s
ta

ff
 t

h
a
t 

a
re

 
fr

o
m

 a
n

 e
th

n
ic

 m
in

o
ri

ty
 

7
.0

7
 

7
.0

7
 

6
.7

9
 

6
.7

5
 

6
.9

7
 

7
.9

 

0123456789

N
u

m
b

e
r 

o
f 

w
o

rk
in

g
 d

a
y
s

/s
h

if
ts

 l
o

s
t 

to
 s

ic
k

n
e
s

s
 a

b
s
e

n
c
e

 p
e
r 

e
m

p
lo

y
e

e
 

P
a
g
e
 2

Page 268



A
P

P
E

N
D

IX
 5

 -
 S

T
R

A
T

E
G

IC
 M

E
A

S
U

R
E

S

D
e
s
c
r
ip

ti
o

n
 A

n
n

u
a
l 

S
tr

e
tc

h
e
d

 

T
a
r
g

e
t 

(
2

0
1

2
/
1

3
)

A
n

n
u

a
l 
A

c
tu

a
l 

(
2

0
1

2
/
1

3
)

Q
1

  
S

tr
e
tc

h
e
d

 

T
a
r
g

e
t 

(
A

p
r
-J

u
n

 2
0

1
3

)

Q
1

  
A

c
tu

a
l 

(
A

p
r
-J

u
n

e
 2

0
1

3
)

P
e
r
fo

r
m

a
n

c
e
 

a
g

a
in

s
t 

ta
r
g

e
t

D
ir

e
c
ti

o
n

 o
f 

T
r
a
v
e
l 

(
c
o
m

p
a
r
in

g
 Q

1
 1

2
/
1

3
 

a
n

d
 Q

1
 1

3
/
1

4
  
a
c
tu

a
l)

S
tr

e
tc

h
 T

a
rg

e
t

S
ta

n
d

a
rd

 T
a

rg
e

t

5
.5

5
.4

9
5
.8

6
.1

5
G

R
E

E
N

h

8
1
7

6
3
0

2
1
2
.5

1
R

E
D

i

2
2
5

1
7
4

5
6
.2

5
0

R
E

D

i
N

u
m

b
e

r 
o

f 
s
o

c
ia

l 
re

n
te

d
 

h
o

u
s
in

g
 c

o
m

p
le

ti
o

n
s
 f

o
r 

fa
m

il
y
 h

o
u

s
in

g
 (

g
ro

s
s
)

M
e
a

s
u
re

d
 i
n
: 
N

u
m

b
e

r 
(a

 c
o
u

n
t 
o
f 

th
e

 

n
u

m
b
e

r 
o
f 

a
ff

o
rd

a
b
le

 h
o

u
s
in

g
 -

 l
o
c
a
l 

a
u

th
o

ri
ty

, 
h
o

u
s
in

g
 a

s
s
o
c
ia

ti
o
n
s
, 
a
n

d
 

c
o
-o

p
e
ra

ti
v
e
 t
e
n

a
n

ts
. 
 F

a
m

ily
 h

o
u
s
in

g
 

is
 3

 b
e

d
ro

o
m

s
 o

r 
m

o
re

)

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

T
h
e
 Q

1
 p

e
rf

o
rm

a
n
c
e
 w

a
s
 1

 -
 b

e
lo

w
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(1

5
7
.5

 h
o
m

e
s
).

 C
o
m

p
le

te
d
 h

o
u
s
in

g
 u

n
it
s
 c

o
m

e
 i
n
 b

a
tc

h
e
s
, 

a
s
 i
n
d
iv

id
u
a
l 
b
u
ild

in
g
 p

ro
je

c
ts

 c
o
m

p
le

te
, 
a
n
d
 t
h
e
 c

o
m

p
le

ti
o
n
 d

a
te

s
 a

re
 n

e
v
e
r 

e
v
e
n
ly

 d
is

tr
ib

u
te

d
 t
h
ro

u
g
h
o
u
t 
th

e
 

y
e
a
r.

 A
n
 e

a
rl
ie

r 
th

a
n
 e

x
p
e
c
te

d
 d

e
liv

e
ry

 o
f 
a
 l
a
rg

e
 s

c
h
e
m

e
 m

o
v
in

g
 f
ro

m
 t
h
e
 n

e
x
t 
fi
n
a
n
c
ia

l 
y
e
a
r 

in
to

 2
0
1
3
/1

4
 n

o
w

 

m
e
a
n
s
 8

3
5
 n

e
w

 b
u
ild

 a
ff
o
rd

a
b
le

 u
n
it
s
 a

re
 f
o
re

c
a
s
te

d
 f
o
r 

d
e
liv

e
ry

 i
n
 2

0
1
3
/1

4
, 
5
4
8
 f
o
r 

a
ff
o
rd

a
b
le

 r
e
n
t 
a
n
d
 2

8
7
 f
o
r 

in
te

rm
e
d
ia

te
 t
e
n
u
re

s
. 
 I
n
 2

0
1
3
/1

4
 t
h
e
 l
a
rg

e
s
t 
n
u
m

b
e
r 

o
f 
u
n
it
s
 a

re
 d

u
e
 f
o
r 

c
o
m

p
le

ti
o
n
 i
n
 Q

2
. 
T

h
e
 t
o
ta

l 
d
e
liv

e
ry

 

e
n
d
in

g
 S

e
p
te

m
b
e
r 

is
 e

x
p
e
c
te

d
 t
o
 b

e
 3

7
9
 n

e
w

 b
u
ild

 u
n
it
s
 (

2
6
6
 r

e
n
t 
&

 1
1
3
 i
n
te

rm
e
d
ia

te
).

T
o
w

e
r 

H
a
m

le
ts

 h
a
s
 a

 

s
tr

o
n
g
 t
ra

c
k
 r

e
c
o
rd

 o
f 
h
o
u
s
in

g
 d

e
liv

e
ry

 a
n
d
 c

o
n
ti
n
u
e
s
 t
o
 p

ro
v
id

e
 a

m
o
n
g
 t
h
e
 h

ig
h
e
s
t 
n
u
m

b
e
r 

o
f 
a
ff
o
rd

a
b
le

 h
o
m

e
s
 i
n
 

th
e
 c

o
u
n
tr

y
. 
W

e
 a

re
 a

ls
o
 s

ti
ll 

o
n
 t
ra

c
k
 t
o
 m

e
e
t 
th

e
 M

a
y
o
r’
s
 t
a
rg

e
t 
o
f 
4
,0

0
0
 a

ff
o
rd

a
b
le

 h
o
m

e
s
. 

T
h
e
 Q

1
 p

e
rf

o
rm

a
n
c
e
 w

a
s
 z

e
ro

 w
it
h
 n

o
 f
a
m

ily
 r

e
n
te

d
 u

n
it
s
 d

e
liv

e
re

d
. 
T

h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
fo

r 
Q

1
 w

a
s
 4

0
. 
H

o
w

e
v
e
r,

 

th
e
 t
o
ta

l 
y
e
a
r 

e
n
d
 d

e
liv

e
ry

 i
s
 f
o
re

c
a
s
t 
to

 b
e
 a

p
p
ro

x
im

a
te

ly
 2

3
9
 u

n
it
s
 w

h
e
n
 i
n
c
lu

d
in

g
 t
h
e
 n

o
n
-n

e
w

 b
u
ild

 a
d
d
it
io

n
a
l 

g
ra

n
t 
fu

n
d
e
d
 u

n
it
s
 (

3
0
 b

a
s
e
d
 o

n
 a

 3
 y

e
a
r 

a
v
e
ra

g
e
) 

to
 e

x
c
e
e
d
 t
h
e
 s

tr
e
tc

h
 t
a
rg

e
t 
(2

2
5
).

T
h
e
 l
a
te

s
t 
p
e
rf

o
rm

a
n
c
e
 r

e
la

te
s
 t
o
 J

u
n
e
 2

0
1
3
 a

n
d
 i
s
 a

b
o
v
e
 t
h
e
 s

ta
n
d
a
rd

 (
5
.4

9
) 

a
n
d
 s

tr
e
tc

h
 t
a
rg

e
t 
(5

.7
5
) 

a
n
d
 i
s
 a

ls
o
 

h
ig

h
e
r 

th
a
n
 t
h
is

 t
im

e
 l
a
s
t 
y
e
a
r.

 S
ig

n
if
ic

a
n
t 
p
ro

g
re

s
s
 h

a
s
 b

e
e
n
 m

a
d
e
 i
n
 t
h
e
 l
a
s
t 
3
 y

e
a
rs

, 
w

it
h
 p

e
rf

o
rm

a
n
c
e
 r

is
in

g
 

fr
o
m

 2
.0

%
 a

t 
th

e
 e

n
d
 o

f 
2
0
1
0
/1

1
 t
o
 6

.1
5
%

 i
n
 J

u
n
e
 2

0
1
3
. 

G
re

a
t 

P
la

c
e
 t

o
 L

iv
e

N
u

m
b

e
r 

o
f 

a
ff

o
rd

a
b

le
 h

o
m

e
s

 

d
e

liv
e

re
d

 (
g

ro
s
s
)

M
e
a

s
u
re

d
 i
n
: 
N

u
m

b
e

r 
(t

h
e

 s
u
m

 o
f 

s
o
c
ia

l 
re

n
t 
h
o

u
s
in

g
 a

n
d
 i
n
te

rm
e
d

ia
te

 

h
o

u
s
in

g
 -

 l
o
w

 c
o
s
t 
h
o

m
e
 o

w
n
e

rs
h
ip

 

a
n

d
 i
n
te

rm
e
d

ia
te

 r
e
n

t)

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

P
e

rc
e

n
ta

g
e

 o
f 

L
P

0
7

 o
r 

a
b

o
v
e

 

L
o

c
a

l 
A

u
th

o
ri
ty

 s
ta

ff
 w

h
o

 h
a

v
e

 

a
 d

is
a

b
il
it

y
 (

e
x
c
lu

d
in

g
 t
h

o
s
e

 

in
 m

a
in

ta
in

e
d

 s
c
h

o
o

ls
) 

(%
)

M
e
a

s
u
re

d
 i
n
: 
%

 

 G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

5
.1

4
 

6
.1

5
 

6
.1

5
 

5
.4

9
 

2
.9

6
 

2
 

01234567

P
e

rc
e

n
ta

g
e
 o

f 
e

a
rn

e
rs

 t
h

a
t 

a
re

 L
P

0
7

 o
r 

a
b

o
v
e

 o
f 

L
A

 s
ta

ff
 t

h
a
t 

h
a
v
e

 
a

 d
is

a
b

il
it

y
 

1
9

6
 

0
 

1
7

4
 

1
9

6
 

0

5
0

1
0

0

1
5

0

2
0

0

2
5

0

2
0

1
0

/1
1

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

Ju
n

e
S

e
p

t
D

e
c

M
a

r

N
u

m
b

e
r 

o
f 

s
o

c
ia

l 
re

n
te

d
 h

o
u

s
in

g
 c

o
m

p
le

ti
o

n
s
 f

o
r 

fa
m

il
y
 h

o
u

s
in

g
 

(g
ro

s
s

) 

7
3

2
 

1
 

6
3

0
 

2
0

2
3

 

0

5
0

0

1
0

0
0

1
5

0
0

2
0

0
0

2
5

0
0

2
0

1
0

/1
1

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

Ju
n

S
e

p
D

e
c

M
a

r

N
u

m
b

e
r 

o
f 

a
ff

o
rd

a
b

le
 h

o
m

e
s

 d
e
li
v
e

re
d

 (
g

ro
s
s

) 

P
a
g
e
 3

Page 269



A
P

P
E

N
D

IX
 5

 -
 S

T
R

A
T

E
G

IC
 M

E
A

S
U

R
E

S

D
e
s
c
r
ip

ti
o

n
 A

n
n

u
a
l 

S
tr

e
tc

h
e
d

 

T
a
r
g

e
t 

(
2

0
1

2
/
1

3
)

A
n

n
u

a
l 
A

c
tu

a
l 

(
2

0
1

2
/
1

3
)

Q
1

  
S

tr
e
tc

h
e
d

 

T
a
r
g

e
t 

(
A

p
r
-J

u
n

 2
0

1
3

)

Q
1

  
A

c
tu

a
l 

(
A

p
r
-J

u
n

e
 2

0
1

3
)

P
e
r
fo

r
m

a
n

c
e
 

a
g

a
in

s
t 

ta
r
g

e
t

D
ir

e
c
ti

o
n

 o
f 

T
r
a
v
e
l 

(
c
o
m

p
a
r
in

g
 Q

1
 1

2
/
1

3
 

a
n

d
 Q

1
 1

3
/
1

4
  
a
c
tu

a
l)

S
tr

e
tc

h
 T

a
rg

e
t

S
ta

n
d

a
rd

 T
a

rg
e

t

1
2
0
0

1
4
1
0

3
0
0

2
2
7

R
E

D

i

6
.0

6
.0

5
4
.5

n
/a

G
R

E
E

N

i

6
2

6
0

n
/a

n
/a

A
M

B
E

R

n
P

e
rc

e
n

ta
g

e
 o

f 
re

s
id

e
n

ts
 w

h
o

 

ra
te

 p
a

rk
s

 a
n

d
 o

p
e

n
 s

p
a

c
e

s
 

a
s

 g
o

o
d

, 
v
e

ry
 g

o
o

d
 o

r 

e
x

c
e

ll
e

n
t 

(A
R

S
)

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

M
e
a

s
u
re

d
 i
n
 %

G
o
o

d
 p

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

T
h

e
 n

u
m

b
e

r 
o

f 
h

o
u

s
e

h
o

ld
s
 

w
h

o
 c

o
n

s
id

e
re

d
 t
h

e
m

s
e

lv
e

s
 

a
s
 h

o
m

e
le

s
s

, 
w

h
o

 

a
p

p
ro

a
c
h

e
d

 t
h

e
 l
o

c
a

l 

a
u

th
o

ri
ty

’s
 h

o
u

s
in

g
 a

d
v
ic

e
 

s
e

rv
ic

e
(s

),
 a

n
d

 f
o

r 
w

h
o

m
 

h
o

u
s
in

g
 a

d
v
ic

e
 c

a
s
e

w
o

rk
 

in
te

rv
e

n
ti

o
n

 r
e

s
o

lv
e

d
 t
h

e
ir
 

s
it
u

a
ti
o

n
.

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

M
e
a

s
u
re

d
 i
n
:

T
h
e

 n
u

m
b
e

r 
o
f 

c
a
s
e
s
 a

s
s
is

te
d

 

th
ro

u
g
h

 s
u
c
c
e
s
s
fu

l 
c
a
s
e
w

o
rk

 

in
te

rv
e
n

ti
o
n
 d

iv
id

e
d

 b
y
 t
h
e

 n
u

m
b
e

r 
o
f 

th
o

u
s
a
n

d
 h

o
u
s
e
h

o
ld

s
 i
n
 t
h
e

 l
o
c
a
l 

a
u

th
o

ri
ty

 a
re

a
. 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

T
h

e
 n

u
m

b
e

r 
o

f 
o

v
e

rc
ro

w
d

e
d

 

fa
m

ili
e

s
 r

e
h

o
u

s
e

d
, 

le
ts

 t
o

 

o
v
e

rc
ro

w
d

e
d

 h
o

u
s

e
h

o
ld

s
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

M
e
a

s
u
re

d
 i
n
: 
N

u
m

b
e

r 
(c

o
u

n
t 
o
f 

le
ts

 t
o
 

o
v
e
rc

ro
w

d
e

d
 h

o
u
s
in

g
 a

p
p
lic

a
n

ts
 a

n
d
 

te
n

a
n

ts
 o

f 
C

H
R

 p
a

rt
n
e

r 
la

n
d

lo
rd

s
 

la
c
k
in

g
 o

n
e
 o

r 
m

o
re

 b
e

d
ro

o
m

s
)

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

T
h
e
 l
a
te

s
t 
p
e
rf

o
rm

a
n
c
e
 r

e
la

te
s
 t
o
 Q

4
 o

f 
2
0
1
2
/1

3
. 
T

h
e
 p

e
rf

o
rm

a
n
c
e
 a

t 
th

e
 e

n
d
 o

f 
M

a
rc

h
 w

a
s
 6

.0
5
 w

h
ic

h
 w

a
s
 a

b
o
v
e
 

th
e
 s

ta
n
d
a
rd

 (
4
.5

) 
a
n
d
 s

tr
e
tc

h
 t
a
rg

e
t 
(6

.0
).

 T
h
e
 d

ir
e
c
ti
o
n
 o

f 
tr

a
v
e
l 
re

la
te

s
 t
o
 Q

4
 2

0
1
1
/1

2
.

T
h
e
 Q

1
 p

e
rf

o
rm

a
n
c
e
 i
s
 b

e
lo

w
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(2

5
0
) 

a
n
d
 i
s
 a

ls
o
 l
o
w

e
r 

th
a
n
 t
h
is

 t
im

e
 l
a
s
t 
y
e
a
r.

 T
h
e
re

 a
re

 s
o
m

e
 

o
ff
e
rs

 y
e
t 
to

 b
e
 r

e
s
u
lt
e
d
, 
s
p
e
c
if
ic

a
lly

 o
n
 t
h
e
 n

e
w

 b
u
ild

 s
c
h
e
m

e
 o

n
 t
h
e
 O

c
e
a
n
 e

s
ta

te
. 
T

h
is

 w
ill

 i
n
c
re

a
s
e
 t
h
e
 o

v
e
ra

ll 

le
ts

 t
o
 o

v
e
rc

ro
w

d
e
d
 h

o
u
s
e
h
o
ld

s
. 
P

e
rf

o
rm

a
n
c
e
 a

g
a
in

s
t 
th

is
 m

e
a
s
u
re

 h
a
s
 c

o
n
ti
n
u
e
d
 t
o
 r

e
m

a
in

 s
tr

o
n
g
 w

it
h
 a

 t
o
ta

l 
o
f 

3
,2

8
3
 l
e
ts

 t
o
 o

v
e
rc

ro
w

d
e
d
 h

o
u
s
e
h
o
ld

s
 f
ro

m
 A

p
ri
l 
2
0
1
1
 a

g
a
in

s
t 
a
 M

a
y
o
ra

l 
ta

rg
e
t 
o
f 
1
,0

0
0
 l
e
ts

 t
o
 o

v
e
rc

ro
w

d
e
d
 

h
o
u
s
e
h
o
ld

s
 p

e
r 

y
e
a
r.

T
h
e
 a

n
n
u
a
l 
p
e
rf

o
rm

a
n
c
e
 w

a
s
 6

0
%

 w
h
ic

h
 w

a
s
 a

b
o
v
e
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(5

6
%

) 
a
n
d
 s

im
ila

r 
to

 t
h
e
 p

e
rf

o
rm

a
n
c
e
 i
n
 

2
0
1
1
/1

2
. 
T

h
e
 d

ir
e
c
ti
o
n
 o

f 
tr

a
v
e
l 
re

la
te

s
 t
o
 t
h
e
 p

e
rf

o
rm

a
n
c
e
 o

f 
th

e
 p

re
v
io

u
s
 y

e
a
r.

 T
h
e
 C

u
lt
u
re

 S
e
rv

ic
e
 h

a
s
 a

 

p
ro

g
ra

m
m

e
 o

f 
im

p
ro

v
e
m

e
n
ts

 t
o
 p

a
rk

s
 a

n
d
 o

p
e
n
 s

p
a
c
e
s
, 
in

c
lu

d
in

g
 i
m

p
ro

v
e
m

e
n
ts

 t
o
 V

ic
to

ri
a
 P

a
rk

, 
B

a
rt

le
tt
 P

a
rk

, 

a
n
d
 K

in
g
 E

d
w

a
rd

 M
e
m

o
ri
a
l 
P

a
rk

.

6
.0

5
 

1
.7

5
 

1
.8

 

4
.1

9
 

6
.0

5
 

7
.3

1
 

9
.7

 

02468

1
0

1
2

2
0

1
0

/1
1

2
0

1
1

/1
2

2
0

1
2

/1
3

Ju
n

S
e

p
D

e
c

M
a

r

H
o

m
e

le
s

s
n

e
s

s
 P

re
v
e

n
ti

o
n

 

1
4

1
0

 

2
2

7
 

1
5

9
6

 

9
7

9
 

0

2
0

0

4
0

0

6
0

0

8
0

0

1
0

0
0

1
2

0
0

1
4

0
0

1
6

0
0

1
8

0
0

2
0

1
0

/1
1

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

Ju
n

e
S

e
p

t
D

e
c

M
a

r

L
e
ts

 t
o

 o
v
e

rc
ro

w
d

e
d

 f
a

m
il
ie

s
  

6
0

 
6

0
 

5
2

5
4

5
6

5
8

6
0

6
2

6
4

6
6

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

P
e

rc
e

n
ta

g
e
 o

f 
re

s
id

e
n

ts
 w

h
o

 r
a

te
 p

a
rk

s
 a

n
d

 o
p

e
n

 s
p

a
c

e
s

 a
s

 g
o

o
d

, 
v
e
ry

 g
o

o
d

 o
r 

e
x

c
e

ll
e
n

t 

P
a
g
e
 4

Page 270



A
P

P
E

N
D

IX
 5

 -
 S

T
R

A
T

E
G

IC
 M

E
A

S
U

R
E

S

D
e
s
c
r
ip

ti
o

n
 A

n
n

u
a
l 

S
tr

e
tc

h
e
d

 

T
a
r
g

e
t 

(
2

0
1

2
/
1

3
)

A
n

n
u

a
l 
A

c
tu

a
l 

(
2

0
1

2
/
1

3
)

Q
1

  
S

tr
e
tc

h
e
d

 

T
a
r
g

e
t 

(
A

p
r
-J

u
n

 2
0

1
3

)

Q
1

  
A

c
tu

a
l 

(
A

p
r
-J

u
n

e
 2

0
1

3
)

P
e
r
fo

r
m

a
n

c
e
 

a
g

a
in

s
t 

ta
r
g

e
t

D
ir

e
c
ti

o
n

 o
f 

T
r
a
v
e
l 

(
c
o
m

p
a
r
in

g
 Q

1
 1

2
/
1

3
 

a
n

d
 Q

1
 1

3
/
1

4
  
a
c
tu

a
l)

S
tr

e
tc

h
 T

a
rg

e
t

S
ta

n
d

a
rd

 T
a

rg
e

t

8
4

8
2

n
/a

n
/a

A
M

B
E

R

h

2
9

2
7
.6

3
2
9

2
9
.1

G
R

E
E

N

h

2
1
.6

0
.6

1
.2

A
M

B
E

R

h

P
ro

s
p

e
ro

u
s
 C

o
m

m
u

n
it

y

J
S

A
 C

la
im

a
n

t 
R

a
te

 (
g

a
p

 

b
e

tw
e

e
n

 t
h

e
 B

o
ro

u
g

h
 a

n
d

 

L
o

n
d

o
n

 a
v
e

ra
g

e
 r

a
te

 (
w

o
rk

in
g

 

a
g

e
) 

(%
) 

  
  
  
  
  
  
  
  
  
  
  
  
  
  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
G

a
p

 -
 L

o
w

e
r

T
h
e
 a

n
n
u
a
l 
p
e
rf

o
rm

a
n
c
e
 w

a
s
 8

2
%

 w
h
ic

h
 w

a
s
 a

b
o
v
e
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(7

2
%

) 
b
u
t 
s
lig

h
tl
y
 b

e
lo

w
 t
h
e
 s

tr
e
tc

h
 

ta
rg

e
t.
 H

o
w

e
v
e
r 

it
 w

a
s
 4

 p
e
rc

e
n
ta

g
e
 p

o
in

ts
 b

e
tt
e
r 

th
a
n
 t
h
e
 p

e
rf

o
rm

a
n
c
e
 i
n
 2

0
1
1
/1

2
.T

h
e
 d

ir
e
c
ti
o
n
 o

f 
tr

a
v
e
l 
re

la
te

s
 

to
 t
h
e
 p

e
rf

o
rm

a
n
c
e
 o

f 
th

e
 p

re
v
io

u
s
 y

e
a
r.

O
v
e

ra
ll 

/ 
g

e
n

e
ra

l 
s

a
ti

s
fa

c
ti

o
n

 

w
it

h
 t

h
e

 l
o

c
a

l 
a

re
a

 (
A

R
S

)

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

M
e
a

s
u
re

d
 i
n
 %

G
o
o

d
 p

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

T
h
e
 Q

1
 p

e
rf

o
rm

a
n
c
e
 w

a
s
 b

e
tw

e
e
n
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(1

.8
) 

a
n
d
 t
h
e
 s

tr
e
tc

h
 t
a
rg

e
t 
(0

.6
).

 T
h
e
 J

S
A

 C
la

im
a
n
t 
R

a
te

 

fo
r 

T
o
w

e
r 

H
a
m

le
ts

 w
a
s
 5

.1
%

 a
n
d
 t
h
e
 L

o
n
d
o
n
 A

v
e
ra

g
e
 w

a
s
 3

.9
%

. 
T

h
e
 g

a
p
 b

e
tw

e
e
n
 T

H
 &

 t
h
e
 L

o
n
d
o
n
 A

v
e
ra

g
e
 

w
a
s
 1

.2
%

. 
T

h
e
 t
re

n
d
 i
s
 p

o
s
it
iv

e
 c

o
m

p
a
re

d
 t
o
 l
a
s
t 
q
u
a
rt

e
r 

u
p
d
a
te

, 
w

it
h
 a

 0
.4

 p
e
rc

e
n
ta

g
e
 p

o
in

t 
d
e
c
re

a
s
e
 i
n
 t
h
e
 J

S
A

 

c
la

im
a
n
t 
ra

te
 a

n
d
 a

 g
a
p
 r

e
d
u
c
ti
o
n
 b

e
tw

e
e
n
 T

o
w

e
r 

H
a
m

le
ts

 a
n
d
 t
h
e
 L

o
n
d
o
n
 a

v
e
ra

g
e
 r

a
te

. 
In

 J
u
n
e
 2

0
1
2
, 
th

e
 J

S
A

 

ra
te

 f
o
r 

th
e
 b

o
ro

u
g
h
 w

a
s
 5

.6
%

, 
in

 J
u
n
e
 2

0
1
3
 t
h
e
 o

u
tt
u
rn

 w
a
s
 5

.1
%

. 
In

 t
e
rm

s
 o

f 
th

e
 n

u
m

b
e
r 

o
f 
c
la

im
a
n
ts

, 
th

e
re

 h
a
s
 

b
e
e
n
 a

 t
o
ta

l 
re

d
u
c
ti
o
n
 o

f 
8
5
3
 J

S
A

 c
la

im
a
n
ts

 f
ro

m
 J

u
n
e
 2

0
1
2
 t
o
 J

u
n
e
 2

0
1
3
.

P
e
rf

o
rm

a
n
c
e
 e

x
c
e
e
d
e
d
 t
h
e
 s

tr
e
tc

h
 t
a
rg

e
t,
 a

n
d
 i
s
 t
h
e
 h

ig
h
e
s
t 
p
e
rc

e
n
ta

g
e
 e

v
e
r 

re
c
o
rd

e
d
.

P
e

rc
e

n
ta

g
e

 o
f 

h
o

u
s
e

h
o

ld
 

w
a

s
te

 s
e

n
t 
fo

r 
re

u
s
e

, 

re
c

y
c

li
n

g
 a

n
d

 c
o

m
p

o
s
ti
n

g

M
e
a

s
u
re

d
 i
n
 %

G
o
o

d
 p

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

05
Im

p
ro

v
e

d
 s

tr
e

e
t 

&
 e

n
v
ir

o
n

m
e

n
ta

l 
c

le
a

n
li
n

e
s

s
 -

F
ly

-p
o

s
ti

n
g

  …
 

2
 

1
.2

 

1
.6

 

2
 

0

0
.51

1
.52

2
.5

2
0

1
0

/1
1

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

Ju
n

S
e

p
D

e
c

M
a

r

G
a

p
 b

e
tw

e
e

n
 t

h
e
 B

o
ro

u
g

h
 a

n
d

 L
o

n
d

o
n

 a
v
e

ra
g

e
 J

o
b

 S
e

e
k

e
rs

 
A

ll
o

w
a

n
c
e

 (
J

S
A

) 
c

la
im

a
n

t 
ra

te
  

2
9

.1
 

2
7

.6
3

 
2

7
.5

1
 

2
6

2
6

.52
7

2
7

.52
8

2
8

.52
9

2
9

.5

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

Ju
n

S
e

p
D

e
c

M
a

r

P
e

rc
e

n
ta

g
e
 o

f 
h

o
u

s
e

h
o

ld
 w

a
s

te
 s

e
n

t 
fo

r 
re

u
s
e

, 
re

c
y
c

li
n

g
 &

 
c

o
m

p
o

s
ti

n
g

  

8
2

 

7
8

 

6
5

7
0

7
5

8
0

8
5

9
0

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

O
v
e

ra
ll
 /

 g
e
n

e
ra

l 
s

a
ti

s
fa

c
ti

o
n

 w
it

h
 t

h
e
 l
o

c
a

l 
a

re
a

 
  

P
a
g
e
 5

Page 271



A
P

P
E

N
D

IX
 5

 -
 S

T
R

A
T

E
G

IC
 M

E
A

S
U

R
E

S

D
e
s
c
r
ip

ti
o

n
 A

n
n

u
a
l 

S
tr

e
tc

h
e
d

 

T
a
r
g

e
t 

(
2

0
1

2
/
1

3
)

A
n

n
u

a
l 
A

c
tu

a
l 

(
2

0
1

2
/
1

3
)

Q
1

  
S

tr
e
tc

h
e
d

 

T
a
r
g

e
t 

(
A

p
r
-J

u
n

 2
0

1
3

)

Q
1

  
A

c
tu

a
l 

(
A

p
r
-J

u
n

e
 2

0
1

3
)

P
e
r
fo

r
m

a
n

c
e
 

a
g

a
in

s
t 

ta
r
g

e
t

D
ir

e
c
ti

o
n

 o
f 

T
r
a
v
e
l 

(
c
o
m

p
a
r
in

g
 Q

1
 1

2
/
1

3
 

a
n

d
 Q

1
 1

3
/
1

4
  
a
c
tu

a
l)

S
tr

e
tc

h
 T

a
rg

e
t

S
ta

n
d

a
rd

 T
a

rg
e

t

7
.3

7
.3

6
.3

7
.6

R
E

D

h

4
.5

4
.9

4
.5

5
.2

R
E

D

n

n
/a

n
/a

n
/a

7
7

N
/A

n
K

e
y
 S

ta
g

e
 2

 p
u

p
il 

a
tt
a

in
m

e
n

t 

in
 R

e
a

d
in

g
, 
W

ri
ti
n

g
 a

n
d

 M
a

th
s
 

(K
S

2
 R

W
M

) 
(%

)

M
e
a

s
u
re

d
 i
n
: 
%

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

T
h
is

 y
e
a
r 

th
e
 D

fE
 h

a
s
 p

u
b
lis

h
e
d
 s

e
p
a
ra

te
 r

e
a
d
in

g
 a

n
d
 w

ri
ti
n
g
 s

c
o
re

s
 a

n
d
 a

 n
e
w

 c
o
m

b
in

e
d
 m

e
a
s
u
re

 f
o
r 

re
a
d
in

g
, 

w
ri
ti
n
g
 a

n
d
 m

a
th

e
m

a
ti
c
s
 (

R
W

M
).

 I
t 
d
o
e
s
 n

o
t 
in

te
n
d
 t
o
 p

u
b
lis

h
 a

 c
o
m

b
in

e
d
 E

n
g
lis

h
 o

r 
E

n
g
lis

h
 &

 M
a
th

s
, 
a
s
 

p
re

v
io

u
s
ly

. 
T

h
is

 n
e
w

 L
e
v
e
l 
4
+

 R
W

M
 s

c
o
re

 i
s
 n

o
t 
c
o
m

p
a
ra

b
le

 t
o
 t
h
e
 p

re
v
io

u
s
 L

e
v
e
l 
4
+

 E
M

 s
c
o
re

, 
a
s
 t
h
e
 n

e
w

 

m
e
a
s
u
re

 i
s
 c

a
lc

u
la

te
d
 w

it
h
 t
h
e
 c

o
m

p
o
n
e
n
t 
le

v
e
ls

 o
n
ly

 (
i.
e
. 
e
a
c
h
 a

s
s
e
s
s
m

e
n
t 
a
re

a
 m

u
s
t 
b
e
 L

4
+

 f
o
r 

th
e
 c

h
ild

 t
o
 b

e
 

c
o
u
n
te

d
 a

s
 L

4
+

 i
n
 R

W
M

).
 

W
e
 h

a
v
e
 c

a
lc

u
la

te
d
 t
h
e
 i
m

p
a
c
t 
o
f 
th

is
 c

h
a
n
g
e
, 
b
y
 u

s
in

g
 l
a
s
t 
y
e
a
r’
s
 p

u
b
lis

h
e
d
 E

n
g
lis

h
 t
h
re

s
h
o
ld

s
, 
a
n
d
 h

a
v
e
 

d
e
te

rm
in

e
d
 t
h
a
t 
th

e
 n

e
w

 c
o
m

b
in

e
d
 L

4
+

 R
W

M
 m

e
a
s
u
re

 i
s
 6

.1
 p

e
rc

e
n
ta

g
e
 p

o
in

ts
 l
o
w

e
r 

th
a
n
 t
h
e
 o

ld
 E

M
 c

o
m

b
in

e
d
 

m
e
a
s
u
re

 f
o
r 

th
is

 y
e
a
r’
s
 c

o
h
o
rt

. 
B

a
s
e
d
 o

n
 t
h
e
 n

e
w

 m
e
th

o
d
o
lo

g
y
, 
a
ft
e
r 

a
d
ju

s
tm

e
n
ts

 t
o
 t
h
e
 f
in

a
l 
d
a
ta

 w
e
 e

x
p
e
c
t 
th

is
 

to
 s

h
o
w

 t
h
a
t 
w

e
 h

a
v
e
 m

a
in

ta
in

e
d
 p

e
rf

o
rm

a
n
c
e
 i
n
 t
h
is

 a
re

a
. 
F

in
a
l 
 a

n
d
 c

o
m

p
a
ra

ti
v
e
 d

a
ta

 s
h
o
u
ld

 b
e
 p

u
b
lis

h
e
d
 i
n
 

O
c
to

b
e
r.

T
h
e
 Q

1
 p

e
rf

o
rm

a
n
c
e
 w

a
s
 7

.6
%

 w
h
ic

h
 i
s
 a

b
o
v
e
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(7

.5
%

).
 S

e
a
s
o
n
a
l 
v
a
ri
a
ti
o
n
s
 i
n
 t
h
e
 l
a
b
o
u
r 

m
a
rk

e
t 
m

e
a
n
 t
h
a
t 
it
 i
s
 i
m

p
o
rt

a
n
t 
to

 c
o
m

p
a
re

 s
ta

ti
s
ti
c
s
 f
ro

m
 e

q
u
iv

a
le

n
t 
p
e
ri
o
d
s
 i
n
 o

rd
e
r 

to
 o

b
ta

in
 a

 m
e
a
n
in

g
fu

l 

a
s
s
e
s
s
m

e
n
t 
o
f 
p
ro

g
re

s
s
 a

g
a
in

s
t 
th

e
 s

tr
a
te

g
ic

 m
e
a
s
u
re

. 
T

h
e
 o

v
e
ra

ll 
g
a
p
 b

e
tw

e
e
n
 t
h
e
 T

o
w

e
r 

H
a
m

le
ts

 a
n
d
 t
h
e
 

L
o
n
d
o
n
-w

id
e
 e

m
p
lo

y
m

e
n
t 
ra

te
 i
s
 c

lo
s
in

g
 f
ro

m
 8

.3
p
p
ts

 i
n
 J

u
n
e
 2

0
1
1
 t
o
 7

.6
 p

e
rc

e
n
ta

g
e
 p

o
in

ts
 i
n
 J

u
n
e
 2

0
1
3
. 
T

h
u
s
 

th
e
 o

v
e
ra

ll 
tr

e
n
d
 s

h
o
w

s
 a

 s
te

a
d
y
 d

e
c
re

a
s
e
 i
n
 t
h
e
 e

m
p
lo

y
m

e
n
t 
ra

te
 g

a
p
 w

h
e
n
 c

o
m

p
a
ri
n
g
 l
ik

e
 f
o
r 

lik
e
 p

e
ri
o
d
s
 i
n
 

re
c
e
n
t 
y
e
a
rs

.

1
6

 t
o

 1
9

 y
e

a
r 

o
ld

s
 w

h
o

 a
re

 n
o

t 

in
 e

d
u

c
a

ti
o

n
, 
e

m
p

lo
y
m

e
n

t 
o

r 

tr
a

in
in

g
 (

N
E

E
T

) 
(%

)

M
e
a

s
u
re

d
 i
n
: 
%

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
L
o

w
e
r

O
v
e

ra
ll 

e
m

p
lo

y
m

e
n

t 
ra

te
 -

 

g
a

p
 b

e
tw

e
e

n
 t
h

e
 B

o
ro

u
g

h
 

a
n

d
 L

o
n

d
o

n
 a

v
e

ra
g

e
 r

a
te

 

(w
o

rk
in

g
 a

g
e

) 
(%

)

M
e
a

s
u
re

d
 i
n
: 
%

 

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
G

a
p

 -
 L

o
w

e
r

T
h
e
 o

u
tt
u
rn

 f
o
r 

th
is

 q
u
a
rt

e
r 

(5
.2

%
) 

 i
s
 a

n
 a

v
e
ra

g
e
 f
o
r 

th
e
 l
a
s
t 
3
 m

o
n
th

s
. 
T

h
e
 Q

1
 p

e
rf

o
rm

a
n
c
e
 i
s
 h

ig
h
e
r 

th
a
n
 t
h
e
 

s
ta

n
d
a
rd

 t
a
rg

e
t 
(4

.7
5
%

) 
b
u
t 
is

 s
im

ila
r 

to
 t
h
e
 p

e
rf

o
rm

a
n
c
e
 t
h
is

 t
im

e
 l
a
s
t 
y
e
a
r.

 T
h
e
 a

n
n
u
a
l 
N

E
E

T
 f
ig

u
re

 i
s
 r

e
p
o
rt

e
d
 t
o
 

D
fE

 a
t 
th

e
 e

n
d
 o

f 
J
a
n
u
a
ry

 w
h
e
re

 t
h
e
 a

v
e
ra

g
e
 f
ig

u
re

 i
s
 t
a
k
e
n
 f
o
r 

th
e
 p

e
ri
o
d
 N

o
v
-J

a
n
. 
T

h
e
 s

e
rv

ic
e
 i
s
 o

n
 c

o
u
rs

e
 t
o
 

m
e
e
t 
it
s
 t
a
rg

e
t 
w

it
h
 p

o
s
it
iv

e
 r

e
s
u
lt
s
 i
n
 t
h
e
ir
 I
n
te

n
d
e
d
 D

e
s
ti
n
a
ti
o
n
 s

u
rv

e
y
 (

9
9
%

) 
re

c
e
n
tl
y
. 
T

h
e
y
 a

re
 w

o
rk

in
g
 c

lo
s
e
ly

 

w
it
h
 t
h
e
 t
h
ir
d
 s

e
c
to

r 
a
n
d
 o

th
e
r 

p
a
rt

n
e
r 

a
g
e
n
c
ie

s
 t
o
 e

n
s
u
re

 o
p
p
o
rt

u
n
it
ie

s
 a

re
 m

a
x
im

is
e
d
 f
o
r 

th
e
 N

E
E

T
 c

o
h
o
rt

.

8
.3

 

7
.6

 
7

.3
 

7
.9

 

0123456789

2
0

1
0

/1
1

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

Ju
n

S
e

p
D

e
c

M
a

r

G
a
p

 b
e
tw

e
e

n
 t

h
e
 B

o
ro

u
g

h
 a

n
d

 L
o

n
d

o
n

 a
v
e
ra

g
e
 e

m
p

lo
y
m

e
n

t 
ra

te
 

(w
o

rk
in

g
 a

g
e
) 

5
.3

 
5

.4
 

5
.1

 
5

.0
 

4
.9

 
5

 

0123456

1
6

-1
8

 Y
e

a
r 

o
ld

s
 w

h
o

 a
re

 n
o

t 
in

 e
d

u
c
a

ti
o

n
, 
e

m
p

lo
y
m

e
n

t 
o

r 
tr

a
in

in
g

 
(N

E
E

T
) 

7
7

 

0

1
0

2
0

3
0

4
0

5
0

6
0

7
0

8
0

9
0

K
e

y
 S

ta
g

e
 2

 p
u

p
il

 a
tt

a
in

m
e

n
t 

in
 R

e
a

d
in

g
, 

W
ri

ti
n

g
 a

n
d

 M
a

th
s 

(K
S

2
 R

W
M

) 
(%

) 

7
7

 

0

1
0

2
0

3
0

4
0

5
0

6
0

7
0

8
0

9
0

2
0

1
3

/1
4

Ju
n

S
e

p
D

e
c

M
a

r

K
e

y
 S

ta
g

e
 2

 p
u

p
il
 a

tt
a

in
m

e
n

t 
in

 R
e

a
d

in
g

, 
W

ri
ti

n
g

 a
n

d
 M

a
th

s
 (

%
) 

P
a
g
e
 6

Page 272



A
P

P
E

N
D

IX
 5

 -
 S

T
R

A
T

E
G

IC
 M

E
A

S
U

R
E

S

D
e
s
c
r
ip

ti
o

n
 A

n
n

u
a
l 

S
tr

e
tc

h
e
d

 

T
a
r
g

e
t 

(
2

0
1

2
/
1

3
)

A
n

n
u

a
l 
A

c
tu

a
l 

(
2

0
1

2
/
1

3
)

Q
1

  
S

tr
e
tc

h
e
d

 

T
a
r
g

e
t 

(
A

p
r
-J

u
n

 2
0

1
3

)

Q
1

  
A

c
tu

a
l 

(
A

p
r
-J

u
n

e
 2

0
1

3
)

P
e
r
fo

r
m

a
n

c
e
 

a
g

a
in

s
t 

ta
r
g

e
t

D
ir

e
c
ti

o
n

 o
f 

T
r
a
v
e
l 

(
c
o
m

p
a
r
in

g
 Q

1
 1

2
/
1

3
 

a
n

d
 Q

1
 1

3
/
1

4
  
a
c
tu

a
l)

S
tr

e
tc

h
 T

a
rg

e
t

S
ta

n
d

a
rd

 T
a

rg
e

t

5
.2

0
5
.3

0
1
.1

2
1
.1

2
G

R
E

E
N

h

1
5
.9

1
3
.7

2
3
.1

3
.7

8
R

E
D

i

1
2

1
0
.8

5
2
.3

3
2
.8

6
R

E
D

i

R
a

te
 o

f 
re

s
id

e
n

ti
a

l 
b

u
rg

la
ry

 

c
ri

m
e

s
 p

e
r 

1
,0

0
0

 h
o

u
s
e

h
o

ld
s

M
e
a

s
u
re

d
 i
n
: 
N

u
m

b
e

r 
(N

o
. 
o
f 

re
s
id

e
n

ti
a
l 
b
u

rg
la

ry
 i
n
c
id

e
n

ts
/t
o
ta

l 

p
o

p
u

la
ti
o
n
 x

 1
,0

0
0
)

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
L
o

w
e
r

T
h
e
 Q

1
 p

e
rf

o
rm

a
n
c
e
 w

a
s
 3

.7
8
 (

p
e
r 

1
,0

0
0
 h

o
u
s
e
h
o
ld

s
) 

w
h
ic

h
 i
s
 a

b
o
v
e
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(3

.6
3
).

 W
o
rk

 t
o
 m

e
e
t 

th
is

 t
a
rg

e
t 
is

 p
ri
m

a
ri
ly

 t
h
e
 r

e
s
p
o
n
s
ib

ili
ty

 o
f 
th

e
 l
o
c
a
l 
p
o
lic

e
. 
A

 n
u
m

b
e
r 

o
f 
p
ro

a
c
ti
v
e
 o

p
e
ra

ti
o
n
s
 a

n
d
 i
n
it
ia

ti
v
e
s
 h

a
v
e
 

b
e
e
n
 i
m

p
le

m
e
n
te

d
 a

ro
u
n
d
 t
h
is

 i
s
s
u
e
 n

o
ta

b
ly

 O
p
e
ra

ti
o
n
 P

E
G

A
S

U
S

 a
n
d
 w

o
rk

 w
ill

 c
o
n
ti
n
u
e
 t
h
ro

u
g
h
o
u
t 
th

e
 

re
m

a
in

d
e
r 

o
f 
th

e
 f
in

a
n
c
ia

l 
y
e
a
r

R
a

te
 o

f 
p

e
rs

o
n

a
l 
ro

b
b

e
ry

 

c
ri

m
e

s
 1

,0
0

0
 p

o
p

u
la

ti
o

n

M
e
a

s
u
re

d
 i
n
: 
N

u
m

b
e

r 
(N

o
. 
o
f 

p
e

rs
o
n

a
l 
ro

b
b
e

ry
 i
n
c
id

e
n

ts
/t
o
ta

l 

p
o

p
u

la
ti
o
n
 x

 1
,0

0
0
)

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
L
o

w
e
r

S
a
fe

 a
n

d
 C

o
h

e
s
iv

e
 C

o
m

m
u

n
it

y

R
a

te
 o

f 
m

o
to

r 
v
e

h
ic

le
 

c
ri

m
e

s
 p

e
r 

1
,0

0
0

 p
o

p
u

la
ti
o

n

M
e
a

s
u
re

d
 i
n
: 
N

u
m

b
e

r 
(N

o
. 
o
f 

m
o
to

r 

v
e
h

ic
le

 c
ri

m
e
s
/t
o
ta

l 
p
o

p
u

la
ti
o
n
 x

 

1
,0

0
0
)

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
L
o

w
e
r

T
h
e
 Q

1
 p

e
rf

o
rm

a
n
c
e
 w

a
s
 2

.8
6
, 
w

h
ic

h
 i
s
 a

b
o
v
e
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(2

.4
4
).

 W
o
rk

 t
o
 m

e
e
t 
th

is
 t
a
rg

e
t 
is

 p
ri
m

a
ri
ly

 t
h
e
 

re
s
p
o
n
s
ib

ili
ty

 o
f 
th

e
 l
o
c
a
l 
p
o
lic

e
. 
 A

 n
u
m

b
e
r 

o
f 
p
ro

a
c
ti
v
e
 o

p
e
ra

ti
o
n
s
 h

a
v
e
 b

e
e
n
 i
m

p
le

m
e
n
te

d
 b

y
 t
h
e
 P

o
lic

e
 w

it
h
 a

 

p
a
rt

ic
u
la

r 
fo

c
u
s
 o

n
 o

ff
e
n
d
e
rs

 a
n
d
 r

e
p
e
a
t 
o
ff
e
n
d
e
rs

. 
T

h
e
 b

o
ro

u
g
h
 h

a
s
 a

ls
o
 s

e
t 
u
p
 a

 u
n
it
 d

e
d
ic

a
te

d
 t
o
 d

e
a
lin

g
 w

it
h
 

th
e
 i
s
s
u
e
 o

f 
M

o
to

r 
V

e
h
ic

le
 C

ri
m

e
 o

ff
e
n
c
e
s
.

T
h
e
 Q

1
 p

e
rf

o
rm

a
n
c
e
 w

a
s
 1

.1
2
 w

h
ic

h
 i
s
 b

e
tt
e
r 

th
a
n
 t
h
e
 s

ta
n
d
a
rd

 (
1
.2

2
) 

a
n
d
 o

n
 p

a
r 

w
it
h
 t
h
e
 s

tr
e
tc

h
 t
a
rg

e
t 
(1

.1
2
).

 

T
h
is

 e
q
u
a
te

s
 t
o
 3

2
3
 o

ff
e
n
c
e
s
 t
h
is

 q
u
a
rt

e
r.

 T
h
e
re

 h
a
s
 b

e
e
n
 a

 r
e
d
u
c
ti
o
n
 o

f 
8
.7

%
 (

2
8
 f
e
w

e
r 

o
ff
e
n
c
e
s
) 

c
o
m

p
a
re

d
 t
o
 

th
is

 t
im

e
 l
a
s
t 
y
e
a
r.

 W
o
rk

 t
o
 m

e
e
t 
th

is
 t
a
rg

e
t 
is

 p
ri
m

a
ri
ly

 t
h
e
 r

e
s
p
o
n
s
ib

ili
ty

 o
f 
th

e
 l
o
c
a
l 
p
o
lic

e
.

5
.7

 

5
.3

 

1
.1

2
 

0123456

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

Ju
n

S
e

p
D

e
c

M
a

r

R
a

te
 o

f 
p

e
rs

o
n

a
l 
ro

b
b

e
ry

 c
ri

m
e

s
 (

p
e
r 

1
,0

0
0

 p
o

p
u

la
ti

o
n

) 

1
3

.7
2

 

3
.7

8
 

1
6

.7
 

02468

1
0

1
2

1
4

1
6

1
8

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

Ju
n

e
S

e
p

D
e

c
M

a
r

R
a

te
 o

f 
re

s
id

e
n

ti
a

l 
b

u
rg

la
ry

 c
ri

m
e

s
 (

p
e
r 

1
,0

0
0

 h
o

u
s
e

h
o

ld
s
) 

1
3

 
1

0
.8

5
 

2
.8

6
 

1
3

 

02468

1
0

1
2

1
4

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

Ju
n

S
e

p
D

e
c

M
a

r

R
a

te
 o

f 
m

o
to

r 
v
e

h
ic

le
  

c
ri

m
e

s
 (

p
e
r 

1
,0

0
0

 p
o

p
u

la
ti

o
n

) 

P
a
g
e
 7

Page 273



A
P

P
E

N
D

IX
 5

 -
 S

T
R

A
T

E
G

IC
 M

E
A

S
U

R
E

S

D
e
s
c
r
ip

ti
o

n
 A

n
n

u
a
l 

S
tr

e
tc

h
e
d

 

T
a
r
g

e
t 

(
2

0
1

2
/
1

3
)

A
n

n
u

a
l 
A

c
tu

a
l 

(
2

0
1

2
/
1

3
)

Q
1

  
S

tr
e
tc

h
e
d

 

T
a
r
g

e
t 

(
A

p
r
-J

u
n

 2
0

1
3

)

Q
1

  
A

c
tu

a
l 

(
A

p
r
-J

u
n

e
 2

0
1

3
)

P
e
r
fo

r
m

a
n

c
e
 

a
g

a
in

s
t 

ta
r
g

e
t

D
ir

e
c
ti

o
n

 o
f 

T
r
a
v
e
l 

(
c
o
m

p
a
r
in

g
 Q

1
 1

2
/
1

3
 

a
n

d
 Q

1
 1

3
/
1

4
  
a
c
tu

a
l)

S
tr

e
tc

h
 T

a
rg

e
t

S
ta

n
d

a
rd

 T
a

rg
e

t

8
.4

8
.5

9
1
.3

4
1
.4

9
R

E
D

N
e
w

n
/a

n
/a

0
.6

3
0
.6

2
G

R
E

E
N

N
e
w

7
7
.9

8
7
5
.0

1
1
6
.8

8
1
9
.5

1
R

E
D

n
T

h
e
 Q

1
 p

e
rf

o
rm

a
n
c
e
 w

a
s
 1

9
.5

1
 (

p
e
r 

1
,0

0
0
 p

o
p
u
la

ti
o
n
),

 w
h
ic

h
 i
s
 a

b
o
v
e
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(1

7
.9

1
).

 W
o
rk

 t
o
 m

e
e
t 

th
is

 t
a
rg

e
t 
is

 p
ri
m

a
ri
ly

 t
h
e
 r

e
s
p
o
n
s
ib

ili
ty

 o
f 
th

e
 l
o
c
a
l 
p
o
lic

e
. 
F

o
r 

th
e
 s

a
m

e
 p

e
ri
o
d
 i
n
 2

0
1
2
 t
h
e
re

 w
e
re

 5
2
4
5
 C

A
D

 C
a
lls

 

s
o
 t
h
e
re

 h
a
s
 b

e
e
n
 a

 s
m

a
ll 

d
e
c
re

a
s
e
 o

f 
2
%

 w
h
ic

h
 i
s
 1

1
3
 f
e
w

e
r 

c
a
lls

.

R
a

te
 o

f 
v
io

le
n

c
e

 w
it

h
 i
n

ju
ry

 

c
ri

m
e

s
 (

E
x
c
l.
 D

V
) 

p
e

r 
1

,0
0

0
 

p
o

p
u

la
ti
o

n

M
e
a

s
u
re

d
 i
n
: 
N

u
m

b
e

r 
(N

o
. 
o
f 

R
a
te

 o
f 

v
io

le
n

c
e
 w

it
h
 i
n
ju

ry
 c

ri
m

e
s
 (

E
x
c
l.
 

D
V

)/
to

ta
l 
p
o

p
u

la
ti
o
n
 x

 1
,0

0
0
)

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
L
o

w
e
r

R
a

te
 o

f 
v
io

le
n

c
e

 w
it

h
 i
n

ju
ry

 

c
ri

m
e

s
 (

D
V

 o
n

ly
) 

p
e

r 
1

,0
0

0
 

p
o

p
u

la
ti
o

n

M
e
a

s
u
re

d
 i
n
: 
N

u
m

b
e

r 
(N

o
. 
o
f 

R
a
te

 o
f 

v
io

le
n

c
e
 w

it
h
 i
n
ju

ry
 c

ri
m

e
s
 (

D
V

 

o
n

ly
)/

to
ta

l 
p
o

p
u

la
ti
o
n
 x

 1
,0

0
0
)

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
L
o

w
e
r

T
h
e
 Q

1
 p

e
rf

o
rm

a
n
c
e
 w

a
s
 0

.6
2
 w

h
ic

h
 i
s
 s

im
ila

r 
to

 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
 (

0
.6

3
) 

 T
h
is

 c
a
n
 b

e
 a

tt
ri
b
u
te

d
 t
o
 t
h
e
 

B
o
ro

u
g
h
's

 c
o
n
ti
n
u
e
d
 f
o
c
u
s
 o

n
 a

 b
e
tt
e
r 

in
it
ia

l 
a
s
s
e
s
s
m

e
n
t 
a
n
d
 i
n
v
e
s
ti
g
a
ti
o
n
 o

f 
D

o
m

e
s
ti
c
 V

io
le

n
c
e
 w

h
ic

h
 h

a
d
 a

n
 

im
p
a
c
t 
o
n
 t
h
e
 o

v
e
ra

ll 
v
io

le
n
t 
c
ri
m

e
 f
ig

u
re

s
 f
o
r 

th
e
 B

o
ro

u
g
h
. 
T

h
is

 i
s
 a

 n
e
w

 i
n
d
ic

a
to

r 
th

a
t 
h
a
s
 b

e
e
n
 i
n
tr

o
d
u
c
e
d
 t
o
 

m
e
a
s
u
re

 s
p
e
c
if
ic

a
lly

 D
o
m

e
s
ti
c
 V

io
le

n
c
e
 w

it
h
 i
n
ju

ry
 r

a
te

 t
h
a
t 
w

a
s
 p

re
v
io

u
s
ly

 p
a
rt

 o
f 
o
n
e
 o

v
e
ra

ll 
in

d
ic

a
to

r 
m

e
a
s
u
ri
n
g
 

a
ll 

v
io

le
n
c
e
 w

it
h
 i
n
ju

ry
. 

T
h
e
 Q

1
 p

e
rf

o
rm

a
n
c
e
 w

a
s
 1

.4
9
, 
w

h
ic

h
 i
s
 a

b
o
v
e
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(1

.3
7
).

 W
o
rk

 t
o
 m

e
e
t 
th

is
 t
a
rg

e
t 
is

 p
ri
m

a
ri
ly

 t
h
e
 

re
s
p
o
n
s
ib

ili
ty

 o
f 
th

e
 l
o
c
a
l 
p
o
lic

e
. 
A

lt
h
o
u
g
h
 t
h
is

 i
n
d
ic

a
to

r 
is

 s
lig

h
tl
y
 o

ff
 t
a
rg

e
t 
th

e
 c

u
rr

e
n
t 
p
e
rf

o
rm

a
n
c
e
 r

e
p
re

s
e
n
ts

 

n
o
ta

b
le

 i
m

p
ro

v
e
m

e
n
t 
w

h
e
n
 c

o
m

p
a
re

d
 t
o
 t
h
e
 s

a
m

e
 p

e
ri
o
d
 i
n
 2

0
1
2
. 
T

h
e
 b

o
ro

u
g
h
 c

o
n
ti
n
u
e
s
 t
o
 f
o
c
u
s
 o

n
 t
h
is

 c
ri
m

e
 

ty
p
e
 a

re
a
 a

n
d
 a

 n
u
m

b
e
r 

o
f 
in

it
ia

ti
v
e
s
 a

re
 i
n
 p

la
c
e
 t
o
 i
m

p
a
c
t 
o
n
 t
h
e
 n

u
m

b
e
r 

o
f 
N

o
n
-D

V
 r

e
la

te
d
 i
n
c
id

e
n
ts

.

C
o

m
p

u
te

r 
A

id
e

d
 D

e
s

p
a

tc
h

 

(C
A

D
) 

c
a

ll
s

 f
o

r 
A

S
B

M
e
a

s
u
re

d
 i
n
: 
N

u
m

b
e

r 
(N

o
. 
o
f 

C
A

D
 

c
a
lls

/t
o
ta

l 
p
o

p
u

la
ti
o
n
 x

 1
,0

0
0
)

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
L
o

w
e
r

1
.4

9
 

0123456

2
0

1
3

/1
4

Ju
n

S
e

p
D

e
c

M
a

r

R
a

te
 o

f 
v
io

le
n

c
e

 w
it

h
 i

n
ju

ry
 c

ri
m

e
s

 -
 E

x
c

l.
D

V
 (

p
e
r 

1
,0

0
0

 p
o

p
u

la
ti

o
n

) 

7
5

.0
1

 

1
9

.5
1

 

9
3

.5
9

 

0

1
0

2
0

3
0

4
0

5
0

6
0

7
0

8
0

9
0

1
0

0

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

Ju
n

S
e

p
D

e
c

M
a

r

R
a

te
 o

f 
C

A
D

 c
a

ll
s

 f
o

r 
A

S
B

 (
p

e
r 

1
,0

0
0

 p
o

p
u

la
ti

o
n

) 

0
.6

2
 

0

0
.51

1
.52

2
.53

2
0

1
3

/1
4

Ju
n

S
e

p
D

e
c

M
a

r

N
u

m
b

e
r 

o
f 

v
io

le
n

c
e

 w
it

h
 i
n

ju
ry

 i
n

c
id

e
n

ts
 -

 D
V

 O
n

ly
 (

p
e
r 

1
,0

0
0

 
p

o
p

u
la

ti
o

n
) 

P
a
g
e
 8

Page 274



A
P

P
E

N
D

IX
 5

 -
 S

T
R

A
T

E
G

IC
 M

E
A

S
U

R
E

S

D
e
s
c
r
ip

ti
o

n
 A

n
n

u
a
l 

S
tr

e
tc

h
e
d

 

T
a
r
g

e
t 

(
2

0
1

2
/
1

3
)

A
n

n
u

a
l 
A

c
tu

a
l 

(
2

0
1

2
/
1

3
)

Q
1

  
S

tr
e
tc

h
e
d

 

T
a
r
g

e
t 

(
A

p
r
-J

u
n

 2
0

1
3

)

Q
1

  
A

c
tu

a
l 

(
A

p
r
-J

u
n

e
 2

0
1

3
)

P
e
r
fo

r
m

a
n

c
e
 

a
g

a
in

s
t 

ta
r
g

e
t

D
ir

e
c
ti

o
n

 o
f 

T
r
a
v
e
l 

(
c
o
m

p
a
r
in

g
 Q

1
 1

2
/
1

3
 

a
n

d
 Q

1
 1

3
/
1

4
  
a
c
tu

a
l)

S
tr

e
tc

h
 T

a
rg

e
t

S
ta

n
d

a
rd

 T
a

rg
e

t

3
9

4
3

n
/a

n
/a

A
M

B
E

R

n

4
1

4
6

n
/a

n
/a

R
E

D

n

5
0

5
5

n
/a

n
/a

R
E

D

n

L
o

c
a

l 
c

o
n

c
e

rn
 a

b
o

u
t 

A
S

B
 

a
n

d
 C

ri
m

e
 (

A
R

S
):

 v
a

n
d

a
li
s

m
 

g
ra

ff
it

i 
a

n
d

 c
ri

m
in

a
l.

 (
%

)

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

M
e
a

s
u
re

d
 i
n
 %

G
o
o

d
 p

e
rf

o
rm

a
n

c
e
: 
L
o

w
e
r

T
h
e
 a

n
n
u
a
l 
p
e
rf

o
rm

a
n
c
e
 w

a
s
 4

3
%

 w
h
ic

h
 w

a
s
 b

e
lo

w
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(4

7
%

) 
b
u
t 
w

a
s
 4

 p
e
rc

e
n
ta

g
e
 p

o
in

ts
 a

b
o
v
e
 

th
e
 s

tr
e
tc

h
 t
a
rg

e
t 
(3

9
%

) 
a
n
d
 s

im
ila

r 
to

 l
a
s
t 
y
e
a
r.

 T
h
e
 d

ir
e
c
ti
o
n
 o

f 
tr

a
v
e
l 
re

la
te

s
 t
o
 t
h
e
 p

e
rf

o
rm

a
n
c
e
 o

f 
th

e
 p

re
v
io

u
s
 

y
e
a
r.

T
h
e
 S

a
fe

r 
C

o
m

m
u
n
it
ie

s
 S

e
rv

ic
e
 h

a
v
e
 s

e
t 
o
u
t 
a
 n

u
m

b
e
r 

o
f 
a
c
ti
v
it
ie

s
 t
h
a
t 
th

e
y
 i
n
te

n
d
 t
o
 u

n
d
e
rt

a
k
e
 o

v
e
r 

th
e
 n

e
x
t 

y
e
a
r 

in
 o

rd
e
r 

to
 r

e
d
u
c
e
 l
o
c
a
l 
c
o
n
c
e
rn

s
 a

b
o
u
t 
A

S
B

 a
n
d
 c

ri
m

e
. 
T

h
e
s
e
 i
n
c
lu

d
e
:

In
c
re

a
s
in

g
 t
h
e
 n

u
m

b
e
r 

o
f 
T

H
E

O
s
 w

it
h
 t
e
n
 a

d
d
it
io

n
a
l 
u
n
if
o
rm

e
d
 o

ff
ic

e
rs

 o
p
e
ra

ti
n
g
 a

c
ro

s
s
 t
h
e
 b

o
ro

u
g
h

T
H

E
O

s
 o

p
e
ra

ti
n
g
 i
n
 4

 l
o
c
a
lit

ie
s
, 
s
u
p
p
o
rt

in
g
 t
h
e
 n

e
w

 l
o
c
a
l 
w

a
rd

 f
o
ru

m
s
 a

n
d
 t
h
e
ir
 p

ri
o
ri
ti
e
s
 f
o
r 

re
d
u
c
in

g
 A

S
B

 

A
d
o
p
ti
n
g
 a

 C
u
m

u
la

ti
v
e
 I
m

p
a
c
t 
P

o
lic

y
 (

S
a
tu

ra
ti
o
n
 P

o
lic

y
) 

to
 p

ro
v
id

e
 s

tr
o
n
g
e
r 

c
o
n
tr

o
ls

 a
ro

u
n
d
 t
h
e
 l
ic

e
n
s
in

g
 o

f 

a
d
d
it
io

n
a
l 
p
re

m
is

e
s
 i
n
 t
h
e
 B

ri
c
k
 L

a
n
e
 a

re
a
 (

s
u
b
je

c
t 
to

 f
u
ll 

C
o
u
n
c
il'

s
 a

d
o
p
ti
o
n
) 

C
o
m

p
le

ti
n
g
 a

 s
tr

a
te

g
ic

 r
e
v
ie

w
 o

f 
C

ri
m

e
 a

n
d
 A

S
B

 

R
e
v
ie

w
in

g
 a

n
d
 u

p
d
a
ti
n
g
 C

o
m

m
u
n
it
y
 S

a
fe

ty
 P

la
n
 a

g
re

e
d
 f
o
r 

2
0
1
4
/1

5

T
h
e
 a

n
n
u
a
l 
p
e
rf

o
rm

a
n
c
e
 w

a
s
 4

6
%

 w
h
ic

h
 w

a
s
 a

b
o
v
e
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(4

4
%

) 
a
n
d
 s

im
ila

r 
to

 l
a
s
t 
y
e
a
r.

L
o

c
a

l 
c

o
n

c
e

rn
 a

b
o

u
t 

A
S

B
 

a
n

d
 C

ri
m

e
 (

A
R

S
):

 D
ru

n
k

 o
r 

ro
w

d
y
 b

e
h

a
v
io

u
r 

in
 p

u
b

li
c

 

s
p

a
c

e
s

.

 (
%

)

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

M
e
a

s
u
re

d
 i
n
 %

G
o
o

d
 p

e
rf

o
rm

a
n

c
e
: 
L
o

w
e
r

T
h
e
 a

n
n
u
a
l 
p
e
rf

o
rm

a
n
c
e
 w

a
s
 5

5
%

 w
h
ic

h
 w

a
s
 a

b
o
v
e
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(5

3
%

) 
a
n
d
 s

im
ila

r 
to

 l
a
s
t 
y
e
a
r.

L
o

c
a

l 
c

o
n

c
e

rn
 a

b
o

u
t 

A
S

B
 

a
n

d
 C

ri
m

e
 (

A
R

S
):

 D
ru

g
 u

s
e

 

o
r 

d
ru

g
 d

e
a

li
n

g
 a

s
 a

 

p
ro

b
le

m
.

 (
%

)

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

M
e
a

s
u
re

d
 i
n
 %

G
o
o

d
 p

e
rf

o
rm

a
n

c
e
: 
L
o

w
e
r

4
6

 

4
3

 
4

0
 

4
0

 

0

1
0

2
0

3
0

4
0

5
0

6
0

2
0

0
9

/1
0

2
0

1
0

/1
1

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

A
S

B
 C

o
n

c
e

rn
 o

v
e

r 
d

ru
n

k
 a

n
d

 r
o

w
d

y
 b

e
h

a
v
io

u
r 

(A
R

S
) 

5
5

 
5

3
 

5
2

 
5

1
 

0

1
0

2
0

3
0

4
0

5
0

6
0

7
0

2
0

0
9

/1
0

2
0

1
0

/1
1

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

A
S

B
 C

o
n

c
e

rn
 o

v
e

r 
d

ru
g

 u
s
e

 o
r 

d
ru

g
 d

e
a

li
n

g
 (

A
R

S
) 

4
3

 

4
1

 
3

7
 

4
2

 

0

1
0

2
0

3
0

4
0

5
0

6
0

7
0

2
0

0
9

/1
0

2
0

1
0

/1
1

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

A
S

B
 C

o
n

c
e

rn
 a

b
o

u
t 

v
a

n
d

a
li
s

m
, 

g
ra

ff
it

i 
a

n
d

 c
ri

m
in

a
l 

d
a
m

a
g

e
 (

A
R

S
) 

P
a
g
e
 9

Page 275



A
P

P
E

N
D

IX
 5

 -
 S

T
R

A
T

E
G

IC
 M

E
A

S
U

R
E

S

D
e
s
c
r
ip

ti
o

n
 A

n
n

u
a
l 

S
tr

e
tc

h
e
d

 

T
a
r
g

e
t 

(
2

0
1

2
/
1

3
)

A
n

n
u

a
l 
A

c
tu

a
l 

(
2

0
1

2
/
1

3
)

Q
1

  
S

tr
e
tc

h
e
d

 

T
a
r
g

e
t 

(
A

p
r
-J

u
n

 2
0

1
3

)

Q
1

  
A

c
tu

a
l 

(
A

p
r
-J

u
n

e
 2

0
1

3
)

P
e
r
fo

r
m

a
n

c
e
 

a
g

a
in

s
t 

ta
r
g

e
t

D
ir

e
c
ti

o
n

 o
f 

T
r
a
v
e
l 

(
c
o
m

p
a
r
in

g
 Q

1
 1

2
/
1

3
 

a
n

d
 Q

1
 1

3
/
1

4
  
a
c
tu

a
l)

S
tr

e
tc

h
 T

a
rg

e
t

S
ta

n
d

a
rd

 T
a

rg
e

t

8
2

8
1

n
/a

n
/a

A
M

B
E

R

n

2
6
8
6

2
8
9
0

1
7
3
1

n
/a

A
M

B
E

R

i
S

m
o

k
in

g
 Q

u
it

te
rs

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

M
e
a

s
u
re

d
 i
n
: 
 t
h
e

 n
u

m
b
e

r 
o
f 

fo
u

r-

w
e
e

k
 s

m
o
k
in

g
 q

u
it
te

rs
 w

h
o

 h
a

v
e
 

a
tt
e
n

d
e

d
 N

H
S

 S
to

p
 S

m
o
k
in

g
 

S
e
rv

ic
e
s
 p

e
r 

1
0

0
,0

0
0
 .
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

D
u
e
 t
o
 t
h
e
 t
im

e
 l
a
g
 f
o
r 

th
is

 m
e
a
s
u
re

, 
th

e
 l
a
te

s
t 
a
v
a
ila

b
le

 d
a
ta

 i
s
 f
o
r 

Q
4
, 
w

h
ic

h
 s

h
o
w

s
 t
h
a
t 
th

e
 n

u
m

b
e
r 

o
f 
q
u
it
te

rs
 i
s
 

s
ig

n
if
ic

a
n
tl
y
 a

b
o
v
e
 t
h
e
 s

tr
e
tc

h
 t
a
rg

e
t 
a
n
d
 t
h
is

 i
s
 r

e
fl
e
c
te

d
 i
n
 e

a
c
h
 o

f 
th

e
 q

u
a
rt

e
rs

 f
o
r 

th
e
 l
a
s
t 
fi
n
a
n
c
ia

l 
y
e
a
r.

 

T
h
e
 a

n
n
u
a
l 
p
e
rf

o
rm

a
n
c
e
 w

a
s
 8

1
%

 w
h
ic

h
 w

a
s
 a

b
o
v
e
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t 
(7

5
%

).
 P

e
rf

o
rm

a
n
c
e
 i
s
 u

p
 1

0
 p

e
rc

e
n
ta

g
e
 

p
o
in

ts
 o

v
e
r 

th
e
 l
a
s
t 
5
 y

e
a
rs

.

H
e
a
lt

h
y
 a

n
d

 S
u

p
p

o
rt

iv
e
 C

o
m

m
u

n
it

y

P
e

rc
e

n
ta

g
e

 o
f 

p
e

o
p

le
 w

h
o

 

b
e

li
e

v
e

 p
e

o
p

le
 f

ro
m

 

d
if

fe
re

n
t 

b
a

c
k

g
ro

u
n

d
s

 g
e

t 

a
lo

n
g

 w
e

ll
 t

o
g

e
th

e
r 

(A
R

S
)

 (
%

)

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

M
e
a

s
u
re

d
 i
n
 %

G
o
o

d
 p

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

8
1

 

7
8

 

7
6

 
7

5
 

6
6

6
8

7
0

7
2

7
4

7
6

7
8

8
0

8
2

8
4

8
6

2
0

0
9

/1
0

2
0

1
0

/1
1

2
0

1
1

/1
2

2
0

1
2

/1
3

2
0

1
3

/1
4

%
 o

f 
p

e
o

p
le

 w
h

o
 b

e
li
e

v
e

 p
e
o

p
le

 f
ro

m
 d

if
fe

re
n

t 
b

a
c

k
g

ro
u

n
d

s
 g

e
t 

o
n

 
w

e
ll
 t

o
g

e
th

e
r 

in
 t

h
e
ir

 l
o

c
a

l 
a

re
a

 (
A

R
S

) 

8
1

4
 

1
5

3
3

 

2
4

1
9

 

2
8

9
0

 
2

8
9

0
 

1
4

8
9

 
1

4
0

7
 

3
5

8
6

 

0

5
0

0

1
0

0
0

1
5

0
0

2
0

0
0

2
5

0
0

3
0

0
0

3
5

0
0

4
0

0
0

2
0

0
9

/1
0

2
0

0
1

0
/1

1
2

0
1

1
/1

2
2

0
1

2
/1

3
Ju

n
S

e
p

D
e

c
M

a
r

S
m

o
k
in

g
 Q

u
it

te
rs

 

P
a
g
e
 1

0

Page 276



A
P

P
E

N
D

IX
 5

 -
 S

T
R

A
T

E
G

IC
 M

E
A

S
U

R
E

S

D
e
s
c
r
ip

ti
o

n
 A

n
n

u
a
l 

S
tr

e
tc

h
e
d

 

T
a
r
g

e
t 

(
2

0
1

2
/
1

3
)

A
n

n
u

a
l 
A

c
tu

a
l 

(
2

0
1

2
/
1

3
)

Q
1

  
S

tr
e
tc

h
e
d

 

T
a
r
g

e
t 

(
A

p
r
-J

u
n

 2
0

1
3

)

Q
1

  
A

c
tu

a
l 

(
A

p
r
-J

u
n

e
 2

0
1

3
)

P
e
r
fo

r
m

a
n

c
e
 

a
g

a
in

s
t 

ta
r
g

e
t

D
ir

e
c
ti

o
n

 o
f 

T
r
a
v
e
l 

(
c
o
m

p
a
r
in

g
 Q

1
 1

2
/
1

3
 

a
n

d
 Q

1
 1

3
/
1

4
  
a
c
tu

a
l)

S
tr

e
tc

h
 T

a
rg

e
t

S
ta

n
d

a
rd

 T
a

rg
e

t

3
4
.5

3
7
.4

n
/a

n
/a

G
R

E
E

N

h

6
8
.6

4
8
.6

4
7
.1

A
M

B
E

R

h

n
/a

n
/a

4
9
3

5
4
8

A
M

B
E

R
N

e
w

T
h
is

 i
s
 a

 n
e
w

 s
tr

a
te

g
ic

 p
e
rf

o
rm

a
n
c
e
 m

e
a
s
u
re

. 
 P

e
rf

o
rm

a
n
c
e
 i
s
 c

u
rr

e
n
tl
y
 b

e
tt
e
r 

th
a
n
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t.
 

C
o
m

p
a
ra

ti
v
e
 p

e
rf

o
rm

a
n
c
e
 i
n
fo

rm
a
ti
o
n
 w

ill
 b

e
 a

v
a
ila

b
le

 s
h
o
rt

ly
.

A
v
e

ra
g

e
 t
im

e
 b

e
tw

e
e

n
 a

 c
h

ild
 

e
n

te
ri
n

g
 c

a
re

 a
n

d
 m

o
v
in

g
 i
n

 

w
it
h

 a
d

o
p

ti
v
e

 f
a

m
ily

 (
T

im
e

 t
o

 

a
d

o
p

ti
o

n
) 

M
e
a

s
u
re

d
 i
n
: 
D

a
y
s

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
L
o

w
e
r

S
o

c
ia

l 
c

a
re

 c
li
e

n
ts

 a
n

d
 

c
a

re
rs

 i
n

 r
e

c
e

ip
t 

o
f 

S
e

lf
 

D
ir

e
c

te
d

 S
u

p
p

o
rt

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

M
e
a

s
u
re

d
 i
n
: 
%

 (
N

u
m

b
e

r 
o
f 

a
d

u
lt
s
, 

o
ld

e
r 

p
e

o
p

le
 a

n
d
 c

a
re

rs
 r

e
c
e
iv

in
g
 

s
o
c
ia

l 
c
a
re

 t
h
ro

u
g
h

 a
 D

ir
e
c
t 
P

a
y
m

e
n

t 

(a
n

d
/o

r 
a
n

 I
n
d

iv
id

u
a

l 
B

u
d

g
e

t)
 i
n
 t
h
e

 

y
e
a

r 
to

 3
1

s
t 
M

a
rc

h
 p

e
r 

1
0

0
,0

0
0
 

p
o

p
u

la
ti
o
n
 a

g
e
d

 1
8

 o
r 

o
v
e
r)

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

5
2
.6

R
E

D

T
h
e
 l
a
te

s
t 
a
v
a
ila

b
le

 d
a
ta

 r
e
la

te
s
 t
o
 Q

4
 o

f 
2
0
1
2
/1

3
. 
P

e
rf

o
rm

a
n
c
e
 w

a
s
 a

b
o
v
e
 t
h
e
 s

ta
n
d
a
rd

 (
3
2
.6

0
%

) 
a
n
d
 s

tr
e
tc

h
 

ta
rg

e
t 
(3

4
.5

0
%

).
  
P

e
rf

o
rm

a
n
c
e
 i
s
 s

h
o
w

in
g
 a

 p
o
s
it
iv

e
 t
re

n
d
 a

n
d
 i
s
 f
a
r 

b
e
tt
e
r 

th
a
n
 Q

tr
. 
1
 (

6
.7

0
%

) 
Q

tr
. 
2
 (

2
7
.0

%
) 

Q
tr

. 

3
 (

3
4
.0

%
).

 T
h
e
 n

u
m

b
e
r 

o
f 
c
a
re

rs
 r

e
c
e
iv

in
g
 n

e
e
d
s
 a

s
s
e
s
s
m

e
n
t 
o
r 

re
v
ie

w
 a

n
d
 a

 s
p
e
c
if
ic

 c
a
re

r’
s
 s

e
rv

ic
e
, 
o
r 

a
d
v
ic

e
 

a
n
d
 i
n
fo

rm
a
ti
o
n
, 
a
s
 a

 p
e
rc

e
n
ta

g
e
 o

f 
c
lie

n
ts

 r
e
c
e
iv

in
g
 c

o
m

m
u
n
it
y
 b

a
s
e
d
 s

e
rv

ic
e
, 
w

a
s
 3

7
.4

%
 a

t 
th

e
 e

n
d
 o

f 
Q

u
a
rt

e
r 

4
. 

h
T

h
e
 l
a
te

s
t 
a
v
a
ila

b
le

 d
a
ta

 r
e
la

te
s
 t
o
 Q

4
 y

e
a
r 

e
n
d
 o

f 
2
0
1
2
/1

3
. 
P

e
rf

o
rm

a
n
c
e
 a

s
 a

t 
3
1
 M

a
rc

h
 2

0
1
3
 w

a
s
 5

2
.6

%
. 
T

h
is

 i
s
 

lo
w

e
r 

th
a
n
 t
h
e
 s

tr
e
tc

h
 t
a
rg

e
t 
(5

8
.6

%
) 

b
y
 6

 p
e
rc

e
n
ta

g
e
 p

o
in

ts
. 
P

e
rf

o
rm

a
n
c
e
 i
s
 s

h
o
w

in
g
 a

n
 i
m

p
ro

v
e
m

e
n
t 
tr

e
n
d
 a

n
d
 

is
 f
a
r 

b
e
tt
e
r 

th
a
n
 Q

tr
. 
1
 (

3
9
.8

%
),

 Q
tr

. 
2
 (

4
3
.5

%
) 

a
n
d
 Q

tr
.3

 (
5
1
.3

%
).

6
8
.6

5
8
.6

5
2
.6

C
a

re
rs

 r
e

c
e

iv
in

g
 n

e
e

d
s

 

a
s

s
e

s
s

m
e

n
t 

o
r 

re
v
ie

w
 a

n
d

 a
 

s
p

e
c

if
ic

 c
a

re
r’

s
 s

e
rv

ic
e

, 
o

r 

a
d

v
ic

e
 a

n
d

 i
n

fo
rm

a
ti

o
n

 (
%

)

M
e
a

s
u
re

d
 i
n
: 
%

 (
n
u

m
b
e

r 
o
f 

c
a
re

rs
 

w
h
o

s
e
 n

e
e
d

s
 w

e
re

 a
s
s
e
s
s
e
d

 o
r 

re
v
ie

w
e
d

 b
y
 t
h
e

 c
o
u

n
c
il 

in
 a

 y
e
a

r 
w

h
o

 

re
c
e
iv

e
d

 a
 s

p
e

c
if
ic

 c
a
re

r’
s
 s

e
rv

ic
e
, 
o
r 

a
d

v
ic

e
 a

n
d
 i
n
fo

rm
a
ti
o
n
 i
n
 t
h
e

 s
a
m

e
 

y
e
a

r 
a
s
 a

 p
e

rc
e
n

ta
g

e
 o

f 
p
e

o
p

le
 

re
c
e
iv

in
g
 a

 c
o
m

m
u
n

it
y
 b

a
s
e
d

 s
e
rv

ic
e
 

in
 t
h
e

 y
e
a

r)

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

5
2

.6
 

3
9

.8
 

4
3

.5
 

5
1

.3
 

5
2

.6
 

3
9

.7
 

3
0

 

1
0

.7
 

0

1
0

2
0

3
0

4
0

5
0

6
0

7
0

8
0

2
0

0
9

/1
0

2
0

1
0

/1
1

2
0

1
1

/1
2

2
0

1
2

/1
3

Ju
n

S
e

p
D

e
c

M
a

rc
h

P
ro

p
o

rt
io

n
 o

f 
p

e
o

p
le

 u
s
in

g
 s

o
c
ia

l 
c

a
re

 w
h

o
 r

e
c

e
iv

e
 s

e
lf

-d
ir

e
c

te
d

 
s

u
p

p
o

rt
, 
a

n
d

 t
h

o
s
e

 r
e

c
e

iv
in

g
 d

ir
e

c
t 

p
a
y
m

e
n

ts
 

3
4

 

5
3

.5
 

3
7

.4
0

 

6
.7

0
 

2
7

.0
0

 

3
4

.0
0

 

3
7

.4
0

 

3
2

.3
 

0

1
0

2
0

3
0

4
0

5
0

6
0

2
0

0
9

/1
0

2
0

1
0

/1
1

2
0

1
1

/1
2

2
0

1
2

/1
3

Ju
n

e
S

e
p

D
e

c
M

a
r

C
a

re
rs

 r
e

c
e

iv
in

g
 n

e
e

d
s
 a

s
s

e
s

s
m

e
n

t 
o

r 
re

v
ie

w
 a

n
d

 a
 s

p
e
c

if
ic

 
c

a
re

r’
s

 s
e

rv
ic

e
, 

o
r 

a
d

v
ic

e
 a

n
d

 i
n

fo
rm

a
ti

o
n

 

5
4

8
 

4
4

0

4
6

0

4
8

0

5
0

0

5
2

0

5
4

0

5
6

0

5
8

0

6
0

0

2
0

1
3

/1
4

Ju
n

S
e

p
D

e
c

M
a

r

T
im

e
 t

o
 A

d
o

p
ti

o
n

  

P
a
g
e
 1

1

Page 277



A
P

P
E

N
D

IX
 5

 -
 S

T
R

A
T

E
G

IC
 M

E
A

S
U

R
E

S

D
e
s
c
r
ip

ti
o

n
 A

n
n

u
a
l 

S
tr

e
tc

h
e
d

 

T
a
r
g

e
t 

(
2

0
1

2
/
1

3
)

A
n

n
u

a
l 
A

c
tu

a
l 

(
2

0
1

2
/
1

3
)

Q
1

  
S

tr
e
tc

h
e
d

 

T
a
r
g

e
t 

(
A

p
r
-J

u
n

 2
0

1
3

)

Q
1

  
A

c
tu

a
l 

(
A

p
r
-J

u
n

e
 2

0
1

3
)

P
e
r
fo

r
m

a
n

c
e
 

a
g

a
in

s
t 

ta
r
g

e
t

D
ir

e
c
ti

o
n

 o
f 

T
r
a
v
e
l 

(
c
o
m

p
a
r
in

g
 Q

1
 1

2
/
1

3
 

a
n

d
 Q

1
 1

3
/
1

4
  
a
c
tu

a
l)

S
tr

e
tc

h
 T

a
rg

e
t

S
ta

n
d

a
rd

 T
a

rg
e

t

n
/a

n
/a

7
.2

5
6

A
M

B
E

R
N

e
w

P
e

rc
e

n
ta

g
e

 o
f 

e
th

n
ic

 m
in

o
ri
ty

 

b
a

c
k
g

ro
u

n
d

 c
h

ild
re

n
 a

d
o

p
te

d
 

(B
M

E
 a

d
o

p
ti

o
n

s
) 

M
e
a

s
u
re

d
 i
n
: 
%

G
o
o

d
 P

e
rf

o
rm

a
n

c
e
: 
H

ig
h
e

r

T
h
is

 i
s
 a

 n
e
w

 s
tr

a
te

g
ic

 p
e
rf

o
rm

a
n
c
e
 m

e
a
s
u
re

. 
 P

e
rf

o
rm

a
n
c
e
 i
s
 c

u
rr

e
n
tl
y
 b

e
tt
e
r 

th
a
n
 t
h
e
 s

ta
n
d
a
rd

 t
a
rg

e
t.
 

C
o
m

p
a
ra

ti
v
e
 p

e
rf

o
rm

a
n
c
e
 i
n
fo

rm
a
ti
o
n
 w

ill
 b

e
 a

v
a
ila

b
le

 s
h
o
rt

ly
.

6
 

012345678

2
0

1
3

/1
4

Ju
n

S
e

p
D

e
c

M
a

r

B
M

E
 A

d
o

p
ti

o
n

s
 (

%
) 

P
a
g
e
 1

2

Page 278


	Agenda
	6.1 Draft Whitechapel Vision Masterplan Supplementary Planning Document (SPD)
	6.1b App1 - Draft Whitechapel Vision Masterplan SPD
	6.1c App2 - Consultation and Engagement Strategy (Whitechapel Vision Masterplan SPD)
	6.1d App3 - Equality Analysis (EqA) Scoping Report (Whitechapel Vision Masterplan SPD)
	6.1e App4 - Strategic Environmental Assessment Screening and Sustainability Appraisal Review Report (Whitechapel Vision Masterplan SPD)

	8.3 Community Safety Partnership Plan 2013-16
	8.3b Appendices - Community Safety Plan 2013-16

	10.4 Strategic Performance, 13/14 General Fund Revenue Budget and Capital Programme Monitoring Q1
	10.4b App1 - Control Budget
	10.4c App2 - CMBM
	10.4d App3 - HRA
	10.4e App4 - Capital
	10.4f App5 - Final


